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DR.MEHMET DUMAN

Genel Sekreter | Secretary General

Dederli Okurlanimiz,

MEWA Agoranin yeni sayisini sizlerle paylasmaktan mutluluk duyuyoruz. Bu sayida, Sehirlerin
Yeniden Ingast cin Cok Diizeyli Yonetisimde Yerel Yonetimlerin Rolii konusuna odaklaniyoruz, Orta
Dodgu ve Bati Asya'daki sehirlerin ¢atisma, afetler, ekonomik soklar ve sosyal doniistimiin etkileriyle
karst karsiya kaldii bir dénemde, yeniden yapilanma sadece fiziksel bir sirec dedil, kapsamli bir
yanetisim sorunu olarak ortaya gikmigtir. Yeniden yapilanmaya ok diizeyli yGnetisim merceginden
yaklasan bu say, yerel yonetimlerin topluluklar, ulusal yetkililer ve uluslararasi aktdrler arasinda
araci olarak oynadid kritik rolii vurqulamaktadir,

Etkinlikler bolimiinde, UCLG-MEWANIn son aylardaki dinamik katiliminin bir dzetini su-
nuyoruz. One cikanlar arasinda UFM Gayri Resmi Ekonomi Calistayina katilim yer aliyor;
“Liibnan Belediyeleri: Uluslararast Isbirligi Ne Tiir Destek Sagjlayabilir?” baslikli web semi-
neri; Istanbul'daki Sifir Atik Forumu'nda UCLG-MEWA ve Sifir Atik Vakfi arasindaki ortakligin
resmilestirilmesi; ve Konya'da UCLG-MEWA 2025 Kongresinin bagarili bir sekilde organize
edilmesi. BAlim ayrica Suriye ve Liibnan'dan st diizey ziyaretleri, UCLG-MEWAnIn UCLG
Diinya Konseyi, Doha'daki kinci Diinya Sosyal Kalkinma Zirvesi ve istanbul'daki LivCom
Odiilleri 2025% katilminin yani sira UNEA-7 Sehirler ve Bolgeler Zirvesi ile Kiiresel
Belediye Bagkanlari Forumunda (GMGSF) kiiresel gevre ydnetimine katkilarni da kapstyor.

“Kentlerin Yeniden insasinda Cok Diizeyli Yonetisimde Yerel Yonetimlerin Rolii: Gazze
Ornegi” baslikl basyazida, cok diizeyli yGnetigimin, uzun siireli kriz ortamlarinda bile kap-
sayla, direngli ve baglama duyarli yeniden yapilanma siireclerini nasil destekleyebilecedini
ortaya koyuyor.

“Yeniden Yapilanmada Kentsel Dayaniklilik: Cok Diizeyli Yonetisim ve Gebze Deneyimi”
baslikli goris yazimiz, koordineli yonetisim mekanizmalaninin ve yerel liderligin yeniden
yapilanma siireclerinde kentsel direnci nasil giglendirebilecedini incelerken Gebze dene-
yiminden yola ¢ikan makale, siirdirilebilir ve insan merkezli bir iyilesme saglamak icin
yerel eylemin ulusal ve kiiresel cercevelerle uyumlu hale getirilmesinin Gnemini vurguluyor.

Iyi Uygulamalar bliimiinde yer alan “Zarqa Belediyesinin Stratejik Topluluk Katilmi ve
Entegre Kalkinma Planlamasi Yoluyla Cok Diizeyli Yonetisimi Giiglendirmedeki Rolir’, ka-
tiimar yaklagimlarin ve entegre planlama araclarinin belediyeleri yeniden yapilanmanin
temel itici giicleri olarak nasil giilendirebilecedini gosteriyor.

“Dahieh Belediyeler Birligi ve Kriz Sonrasi Yeniden Yapilanmadaki Roli” baslikli réporta-
jimiz, kriz zamanlarinda kolektif belediye eylemine dair bilgiler sunmaktadir. Bu roportaj,
belediyeler aras isbirligi, kurumsal dayanisma ve kriz sonrasi baglamlarda kentsel alanlarin
yeniden insasinin pratik zorluklarina isik tutuyor.

Kitap tanitim bolimimiizde “Marmaranin Yerel Diplomasi Analizi: Yerel Yonetimlerin
Kiiresel Baglantilar” adli rapora yer vererek yerel yonetimlerin uluslararasi aglar ve diplo-
masi yoluyla etkilerini nasil genislettigini inceliyoruz. inceleme, isbirlig, kaynak seferberligi
ve kriz sonrast iyilesme icin bir arag olarak yerel diplomasinin artan Gnemini vurgulayan
bir nitelik tagiyor..

Sehir Tanitim bolimiinde ise Lazkiye'yi tanitiyoruz: Kiyilarin Gelini ve Bati Asyahin
Akdenize Agilan Kapisi. Stratejik kiyi konumu, tarihi derinligi ve sosyo-ekonomik dnemiyle
Latakia, kriz sonrasi bolgesel baglamda kentsel dayaniklilik, balanti ve yeniden yapilan-
maya dair onemli bilgiler sunuyor.

Sehir tanitimin ardindan, Kent Kdseleri bolimimiiz, kentsel yonetimin sosyal ve kiil-
tiirel boyutlarini yansitan iki tematik bakis acisini bir araya getiriyor. ilk kige yazisi olan
“Diizensiz Gogiin Yol Actidr Krizler ve Yerel Yonetimlerin Sorumluluklan: Uluslararasi
Gogmenler Giiniine [liskin Yaklagimlar”, diizensiz géigiin sehirler iizerindeki artan baskilarini
ele aliyor ve yerel yonetimlerin kapsayici, hak temelli ve koordineli yanitlar sadlama konu-
sundaki gelisen sorumluluklarini inceliyor. ikinci kse yazist olan “Sehri Yemekle Paylasmak:
istanbul'da Suriye Gastronomisi ve Yerel Yonetim” gastronominin kentsel kimlik, killtiirel
siireklilik ve sosyal uyumun bir unsuru olarak roliind incelemenin yani sira yemek kiiltiri-
niin yerel kalkinmaya nasil katkida bulunabilecedini vurguluyor.

Bu saymin, politika yapicilar, uygulayicilar ve isbirlikgi ve cok diizeyli yonetim yoluyla sehir-
lerin gelecedini sekillendirmek ile mesgul olan herkes icin degerli bilgiler ve itham kaynagi
olmasini umuyoruz.

Keyifli okumalar dileriz!

Dear Readers,

We are pleased to share with you the new issue of MEWA Agora. In this edition, we focus on
The Role of Local Governments in Multi-Level Governance for Reconstruction of Cities. At a time
when cities across the Middle East and West Asia are facing the compounded impacts of conflict,
disasters, economic shocks, and social transformation, reconstruction has emerged not merely
as a physical process but as a comprehensive governance challenge. Approaching reconstruction
through the lens of multi-level governance, this issue highlights the crucial role of local govern-
ments as intermediaries between communities, national authorities, and international actors.

In the Activities section, we present a snapshot of UCLG-MEVVAS dynamic engagement over the past
months. Highlights include participation in the UM Informal Economy Workshap; the webinar titled
“lebanese Municipalties: What Support (an Intemational Coqperation Provide?” the formalization of
a partnership between UCLG-MEWA and the Zero Waste Foundation at Istanbul§ Zero Waste Forum;
and the successtul organization of the UCLG-MEWA 2025 Congress in Konya. The section also covers
high-level visits from Syria and Lebanon, UCLG-MEWAS participation in the UCLG World Coundi en-
gagement in the Second World Summit for Social Development in Doha, participation in the LivCom
Awards 2025 in Istanbu] and contributions to global environmental governance at the UNEA-7 Cities
and Regions Summit and the Global Mayors Summit Forum (GMGSF).

In the Feature piece, titled “The Role of Local Authorities in Multi-Level Governance for Urban
Reconstruction: The Case of Gaza City," the piece underscores how multi-level governance can
support inclusive, resilient, and context-sensitive reconstruction processes, even in protracted
«risfs settings.

Qur Opinion piece, titled “Urban Resilience in Reconstruction: Multi-Level Governance and the
Gebze Experience,” examines how coordinated governance mechanisms and local leadership can
strengthen urban resilience during reconstruction processes. Drawing on the Gebze experience,
the article emphasizes the importance of aligning local action with national and global frame-
works to ensure a sustainable and peaple-centered recovery.

In the Best Practices section, “The Role of Zarga Municipality in Strengthening Multi-Level
Governance through Strategic Community Participation and Integrated Development Planning,”
showcases how participatory approaches and integrated planning tools can empower munici-
pallties to act as key drivers of reconstruction.

Qur Interview, titled “The Union of Municipalities of the Southern Suburb of Beirut and Its Role
in Post-Crisis Reconstruction,” offers insights into collective municipal action in times of crisis.
The conversation sheds light on inter-municipal cooperation, institutional solidarity, and the
practical challenges of rebuilding urban areas in post-crisis contexts.

In the Book Review section, “Local Diplomacy Analysis of Marmara: Global Connections of Local
Governments,” we explore how local governments expand their influence through international
networks and diplomacy. The review highlights the growing relevance of local diplomacy as a
tool for coaperation, resource mobilization, and post-crisis recovery.

In the City Overview section, we introduce Latakia: The Bride of the Coast and West Asia’s
Gateway to the Mediterranean. With its strategic coastal location, historical depth, and so-
cio-economic significance, Latakia offers key insights into urban resilience, connectivity, and
reconstruction in a post-crisis regional context.

Following the City Overview, our Urban Columns section brings together two thematic per-
spectives that reflect the social and cultural dimensions of urban governance. The first column,
“Crises Caused by Ireqular Migration and the Responsibilities of Local Governments: Approaches
on International Migrants Day,” addresses the increasing pressures irreqular migration places
on cities and examines the evolving responsibilities of local governments in providing inclusive,
rights-based, and coordinated responses. The second column, “Sharing the City Through Food:
Syrian Gastronomy and Local Governance in Istanbul” explores the role of gastronomy as an
element of urban identity, cultural continuity, and social cohesion, highlighting how food culture
can contribute to local development.

IWe hape this issue provides valuable insights and inspiration for policymakers, practitioners,
and all those engaged in shaping the future of cities through collaborative and multi-level
governance.

Enjoy the reading!

mewa agora

1



UCLG-MEWA Adina Imtiyaz Sahibi | Publisher on Behalf of UCLG-MEWA
Dr. Mehmet DUMAN

Hukuk Danismant | Legal Adviser
Av. Arb. Emin CANACANKATAN

Sorumlu Yazi isleri Miidiirii | Managing Editor
Ali Murat DUMAN

Yayin Koordinatorii | Publishing and Editorial Coordinator
Junaid RAFIQ

Editorler | Editors
Amir LUTFIOGLU (AR)
Elif Serra ATES (EN/TR)

Gorsel Editor/ Visual Editor
Amir LOTFIOGLU

Haber Merkezi | Newsroom
Dr. Reem ABUSAMRA, Yehia IBRAHIM, Yasemin KURT, Mehmet Arda YILDIZ,
Arda Ozan SIRKEC, Esranur TANRIKULU, Rumeysa YILMAZ, Aynur YUNAK

Katkida Bulunanlar | Contributors

(Gazze Belediyesi/Gaza Municipality

Zinnur BUYUKGOZ - Gebize Belediye Baskani/Mayor of Gebze

Mohamad DERGHAM - Dahieh Belediyeler Birligi Baskani/Union of Southern Suburb
Municipalities in Beirut.

Mohammad Naif AL-ZAWAHREH - Yerel Kalkinma Birimi Direktcrii - Zarqa Belediyesi /
Director of Local Development Unit in Zarqa Municipality

Reklam ve Dagitim | Advertising and Distribution
Muhammet Emin YOKSEL

Elif AYDIN

Yagmur OZDEMIR

Ertugrul BOLAT

Grafik Tasarim | Graphic Design
iyicalismalar.tr

Yapim | Production

UCLG-MEWA iletisim/ Communications

021251110 10 Alemdar Mah. Yerebatan Cad. No:2 - Fatih/Istanbul
communications@uclg-mewa.org | uclg-mewa@uclg-mewa.org
Www.uclg-mewa.org

Baski | Printing
Mutlu Basim Davutpasa Cd. No:83/333 Topkap - Zeytinburnu/Istanbul

Disaridan temin edilen icerik ve gdrsellerle ilgili tim sorumluluk yazarlara/kurumlara aittir.
All responsibility regarding externally sourced content and visuals belongs to the authors/

institutions.
X D LOC A

PN

<=2 uclg-mewa.org >

Faaliyetler | InAction

UCLG-MEWA, AiB Gayri Resmi Ekonomi Galistayi'na Katilim

Sagladi

UCLG-MEWA Participated in the UfM Infarmal Ecanomy
Workshop

UCLG-MEWA “Liibnan Belediyeleri: Uluslararast isbirligi
Nasil Destek Saglayabilir?” Webinarina katildi

UCLG-MEWA Participated in the Webinar “Lebanese
Municipalities: What Support Can International
Cooperation Provide?”

UCLG-MEWA 2025 Kongresi Konya'da Gergeklestirildi
UCLG-MEWA 2025 Congress Held in Konya

UCLG-MEWA ve Sifir Atik Vakfi, istanbul Sifir Atik
Forumu'nda OrtakUklarini Resmilegtirdi

UCLG-MEWA and Zero Waste Foundation Formalize
Partnership at Istanbul’s Zero Waste Forum

UCLG-MEWAYya Suriye ve Liibnan'dan Ust Diizey Ziyaret
High-Level Visit from Syria and Lebanon to UCLG-MEWA

UCLG-MEWA, Gin'in Xi'an Kentinde Diizenlenen UCLG
Diinya Konseyi'ne Katildi

UCLG-MEWA Participated in the UCLG World Council

UCLG-MEWA, Doha'da Diizenlenen Ikinci Diinya Sosyal
Kalkinma Zirvesine Katildi

UCLG-MEWA Engages in the Second World Summit for
Social Development in Doha

UCLG-MEWA, istanbul'da Diizenlenen LivCom Odiilleri
2025'e Katildi

UCLG-MEWA Participates in LivGom Awards 2025 in Istanbul

UCLG-MEWA, UNEA-7 Sehirler ve Bolgeler Zirvesi ve
GMGSF'de Kiiresel Gevre Yonetimine Katkida Bulundu

UCLG-MEWA Contributed to Global Environmental Governance

at UNEA-7 Cities and Regions Summit and GMGSF



Odak | Focus

Kentlerin Yeniden ingasinda Gok Diizeyli Yanetisimde Yerel
Yonetimlerin Rolii: Gazze Ornegji

The Role of Local Authorities in Multi-Level Gavernance for
Urban Reconstruction: The Case of Gaza City

Yeniden ingada Kentsel Dayaniklilik: Gok Diizeyli Yonetigim
ve Gebze Deneyimi

Urban Resilience in Reconstruction: Multilevel Governance
and the Gebze Experience

Sehirlerin Yeniden ingasi igin Cok Diizeyli Yonetisimde
Yerel Yonetimlerin Rolij

The Role of Lacal Gavernments in Multi-Level Governance
for Reconstruction of Cities

Zarqa Belediyesi'nin Stratejik Topluluk Katiimi
ve Entegre Kalkinma Planlamasi Yoluyla Gok
Diizeyli Yonetigimi Giiglendirmedeki Rolii

Role of Zarga Municipality in Strengthening
Multi-Level Governance-Through Strategic Community
Participation and Integrated Development Planning

Kent Kdseleri | Urban Columns

Diizensiz Gogiin Yarattigi Krizler ve Yerel Yonetimlerin
Sorumluluklari: Diinya Gogmenler Giiniinde Yaklagimlar
Crises Caused by Irregular Migration and the
Responsibilities of Local Gavernments: Approaches on
International Migrant's Day

Sehri Yemekle Paylagmak: istanbul'da Suriye
Gastronomisi ve Yerel Yonetim

Sharing the City Through Food: Syrian Gastronomy and
Local Governance in Istanbul

Gegmise Bakig: Paris'ten Daejeon‘a Uclg Politika
Deklarasyonlari 2004-2022

A Look Back: From Paris to Daejeon Uclg Political
Declarations 2004-2022

Kent Tanitim | City Overview

Lazkiye / Latakia

Kitap Tanitim | Book Review

Marmara'nin Yerel Diplomasi Analizi:
Yerel Yonetimlerin Kiiresel Baglantilari

Local Diplomacy Analysis of Marmara: Global Connections
of Local Gavernments




Faaliyetler

In Action

UCLG-MEWA, AiB
Gayri Resmi Ekonomi
Galistayi'na Katiim
Sagladi

Akdeniz icin Birlik (AiB), 16 Eyliil 2025 tari-
hinde Alman Kalkinma Isbirligi ile ortaklasa
ve Avrupa Komisyonu'nun (istihdam, Sosyal
Isler ve Kapsayicilik Genel Miidiirliigii) deste-
giyle, Tiirkive Cumhuriyeti Calisma ve Sosyal
Giivenlik Bakanligi ev sahipliginde Istanbul'da
“Gayri Resmi Ekonomi Calistayi”ni diizenledi.

UCLG-MEWAda bu 6nemli etkinlige katilim sagla-
yarak bolgedeki kayit disi ekonomiyle mucadele
ve formel ekonomiye gegise iliskin temel konulari
ele aldi.

UCLG-MEWA Participated
in the UfM Informal
Economy Workshop

Union for the Mediterranean (UfM), in part-
nership with the German Development
Cooperation and with the support of the
European Commission (Directorate-General
for Employment, Social Affairs and Inclusion),
organized the “Informal Economy Workshop”
in Istanbul, hosted by the Ministry of Labour
and Social Security of the Republic of Tiirkiye
on September 16,2025.

UCLG-MEWA participated in this significant event,
which addressed key issues related to combating in-
formality and facilitating the transition to the formal
economy across the region.

UfM
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Galistay, kamu ve 0zel sektor temsilcilerinden sos-
yal ortaklara, akademiden uluslararasi kuruluslara
kadar doksandan fazla katilimciyi bir araya getirdi.
ILO, OECD ve ETF gibi kuruluslarin yani sira geng
ve kadin girisimciler de ilham verici deneyimlerini
ve basari hikayelerini paylasma firsati buldu.

Oturumlarda dijital teknolojinin sundugu firsatlar,
sosyal koruma sistemlerinin guglendirilmesi, kayit
disi durumlari onlemek ve adil calisma kosullarinin
temini icin yenilikci politika araglarinin gelistiril-
mesi konularina odaklanild. Strdurulebilir ve kap-
sayicl bir ekonomik dondsim icin iyi uygulamalarin
ve kanita dayall yaklagimlarin énemi vurgulandi.

UCLG-MEWA Ar-Ge ve Projeler Departmanindan
Aleyna Demircan ve Esranur Tanrikulu, ozellikle
gengler ve kadin girisimcilerin basari hikayelerini
paylastigi oturumda aktif rol alarak; gliven insasi,
kapsayicilik ve etki odakli yaklagimlar dogrultusunda
kayit disi ekonomiden formel ekonomiye strdurule-
bilir bir gegise iliskin degerli katkilarda bulundu.

UCLG-MEWA olarak, yerel yonetimlerin kapsayici
politikalari tesvik etme cabalarini desteklemeye
ve formellesmeye gecis icin surdurdlebilir yollarin

gelistirilmesine katki saglamaya kararlilikla de-
vam ediyoruz.

The Workshop brought together over 90 participants,
including representatives from the government and pri-
vate sector, social partners, academia, and international
organizations such as the ILO, OECD, and ETF. Young
and women entrepreneurs were also given a platform
to share their inspiring experiences and success stories.

Discussions focused on the opportunities offered by
digital technologies, strengthening social protection
systems, and developing innovative policy tools to pre-
vent informality and ensure fair working conditions.
Good practices and evidence-based approaches were
highlighted as essential for sustainable and inclusive
economic transformation.

Meanwhile,UCLG-MEWA representatives from Research
& Development and Projects Department, Aleyna
Demircan and Esranur Tanrikulu, actively engaged in
the event, particularly the session where young people
and women entrepreneurs shared their success stories,
offering valuable lessons on trust-building, inclusivity,
and impact-driven approaches for a sustainable tran-
sition from the informal to the formal economy.

As UCLG-MEWA, we remain committed to supporting
local governments in their efforts to promote inclusive
policies and contribute to sustainable pathways for
transitioning to formalization.
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In Action

UCLG-MEWA“Liibnan
Belediyeleri: Uluslararasi
Isbirligi Nasil Destek
Saglayabilir?"
Webinarina katildi

UCLG-MEWA Ar-Ge ve Projeler Koordinatorii
Yehia Ibrahim, 16 Eyliil 2025 tarihinde ulus-
lararasi paydaslarla yerel aktorleri bir araya
getiren Liibnan'daki belediyelerin karsilastigi
zorluklar ve firsatlarin ele alindigi “Liibnan
Belediyeleri: Uluslararasi IsbirliGi Nasil Destek
Saglayabilir?” baslikli webinara katildi.

6 Mewaagora

UCLG-MEWA Participated
in the Webinar “Lebanese
Municipalities: What
Support Can International
Cooperation Provide?”

UCLG-MEWA R&D and Projects Coordinator
Yehia Ibrahim participated in the webinar
“Lebanese Municipalities: What Support Can
International Cooperation Provide?” which
brought international partners and local ac-
tors together to discuss the challenges and op-
portunities facing municipalities in Lebanon,
on 16 September 2025.



Konusmasinda bolgesel bakis acilarini baz alan
Ibrahim, giinimuz kent sorunlarinin ¢ézumdunde be-
lediyelerin daha glcli bir rol Gstlenmesinin 6nemini
vurguladi. Bu baglamda, uluslararasi isbirligi ve daha
genis katiim yoluyla belediyelere etkin ve surdi-
rulebilir ¢ozumler gelistirmeleri icin gerekli arag-
larin nasil saglanabilecegdine iliskin pratik oneriler
paylasildi.

Etkinlik, yerel yonetimlerin karsi karsiya bulundugu
kurumsal kapasite, hizmet sunumu ve mali kisit-
lar gibi en 6nemli sorunlarin tartisildigr degerli bir
platform sundu. Yerellesmis is birligi ornekleri akta-
rilirken, uluslararasi aktorlerle ortakliklarin belediye-
lerin dayanikliigini ve yonetisim kapasitesini nasil
guglendirebilecegi ortaya kondu.

Webinar ayni zamanda Lubnan’daki belediyeler ile
uluslararasi paydaslar arasindaki operasyonel di-
yalogun gelistirilmesine odaklandi. Tartismalarda,
mevcut zorluklarin asilmasina ve surdurulebilir yerel
kalkinmanin tesvik edilmesine katki saglayabilecek
genis kapsaml teknik, kurumsal ve mali destek me-
kanizmalari ele alind.

Bu etkinlige katilimiyla UCLG-MEWA, Libnan ve bol-
gedeki belediyeleri is birligi, bilgi paylasimi ve ka-
pasite gelistirme yoluyla destekleme konusundaki
kararliigini bir kez daha ortaya koydu. UCLG-MEWA,
yerel yonetimler ile uluslararasi paydaslar arasinda
diyalogu tesvik etme, belediyelerin topluluklarina
etkin hizmet sunabilmeleri icin gerekli arag ve des-
teklere erisimini saglama konularinda aktif rol Ust-
lenmeye devam edecektir.

Drawing on regional perspectives, Ibrahim empha-
sized the importance of empowering municipalities to
take a stronger role in addressing contemporary urban
challenges. In this context, practical suggestions were
shared on how international cooperation and broader
engagement can provide municipalities with the tools
they need to respond effectively and sustainably.

The event provided a valuable platform to exchange
views on the most pressing issues confronting local
authorities, including institutional capacity, service
delivery, and financial constraints. Concrete examples
of decentralized cooperation were presented, high-
lighting how partnerships with international actors
can help municipalities enhance their resilience and
governance capacity.

The webinar also focused on strengthening opera-
tional dialogue between Lebanese municipalities
and international stakeholders. Discussions explored
a wide range of technical, institutional, and financial
support mechanisms that can be mobilized to ad-
dress current challenges and foster sustainable local
development.

By joining this event, UCLG-MEWA affirmed its com-
mitment to supporting municipalities in Lebanon and
across the region through enhanced cooperation, know!-
edge exchange, and capacity building. UCLG-MEWA will
continue to play an active role in promoting dialogue
between local governments and international partners,
ensuring that municipalities have the necessary tools
and support to serve their communities effectively.

mewa agora



UCLG-MEWA 2025 Congress Held in Konya

Birlesmis Kentler ve Yerel Yonetimler Orta
Dogu ve Bati Asya Bolge Teskilati (UCLG-
MEWA) Kongresi, 2-4 Ekim 2025 tarihleri
arasinda Konya Bliytiksehir Belediyesi'nin ev
sahipliginde diizenlendi. Bolge Lilkelerinden
belediye baskanlari, yerel yonetim temsilcileri,
uzmanlar ve paydaslarin katiimiyla gergek-
lestirilen kongre, yerel yonetimler arasinda is
birligini gliclendirmeyi ve stirdlirtlebilir kal-
kinma, dayaniklilik ile baris insasi konularinda
ortak stratejiler gelistirmeyi amacgladi.

Toplantinin resmi agilist 3 Ekim tarihinde Turkiye
Cevre, Sehircilik ve iklim Degisikligi Bakani Murat
Kurum, Konya Valisi ibrahim Akin, Konya milletve-
kili Selman Ozboyaci, Konya Biyiiksehir Belediye
Baskani ve UCLG 2023-2024 Donem Baskani
Ugur Ibrahim Altay, Balikesir Blyiiksehir Belediye

The Congress of the United Cities and Local
Governments Middle East and West Asia
Section (UCLG-MEWA) was held from 2 to 4
October 2025, hosted by Konya Metropolitan
Municipality. Bringing together mayors, lo-
cal government representatives, experts, and
stakeholders from across the region, the con-
gress aimed to strengthen cooperation among
local governments and develop joint strate-
gies on sustainable development, resilience,
and peacebuilding.

The official opening ceremony, held on 3 October,
featured speeches by Murat Kurum, Minister of
Environment, Urbanization and Climate Change of
Tiirkiye; Konya Governor [brahim Akin; Konya MP
Selman Ozboyaci; Ugur ibrahim Altay, Mayor of Konya
and UCLG Executive President; Ahmet Akin, Mayor of

agora



Baskani ve UCLG Bagkan Yardimcisi Ahmet Akin,
UCLG-MEWA Onursal Baskani Mohamed Saadie ve
UCLG-MEWA Genel Sekreteri Mehmet Duman’in
acilis konusmalari ile, ayrica UCLG Genel Sekreteri
Emilia Saiz'in video mesaji ile basladi.

ILk Giin: Konya'nin Tarihi ve Kiiltiirel
Alanlan Tanitildi

Kongrenin ilk gund, katiimcilarin Konya'nin zen-
gin tariht ve kilturel mirasini kesfettigi teknik zi-
yaretlerle basladi. Konya Bilim Merkezi, Mevlana
Mdlzesi, ve tarihi sehir merkezi gibi dnemli kiltlrel
alanlari gezerek, Konya'nin kulturel mirasini ve ye-
rel yonetimlerin bu alanlari koruma ve gelistirme
calismalari hakkinda bilgi aldi.

Ziyaretler sirasinda, Konya'nin tarihi dokusu ve
kulturel degerleriyle modern sehircilik uygulama-
larinin nasil uyum iginde yuratuldugu katiimcila-
ra aktarildi.

ikinci Giin: Genel Kurul ve Yonetim
Organi Secimleri

UCLG-MEWA Genel Kurulu ile birlikte yonetim or-
gani secimleri gerceklestirildi. Uye belediyelerin
temsilcilerinin  katilimiyla yapilan oturumlarda,
2025-2028 donemi UCLG-MEWA Baskanligi ve di-
ger yonetim organlari belirlendi.

Genel Kurul'da ayrica yeni doneme iliskin stra-
tejik oncelikler, bolgesel is birligini glglendirme

Balikesir and UCLG Vice President; Mohamed Saadie,
UCLG-MEWA Honorary President;, and Dr. Mehmet
Duman, UCLG-MEWA Secretary General. UCLG
Secretary General Emilia Saiz also addressed the par-
ticipants through a video message.

Day 1: Exploring Konya’s Cultural
and Historical Heritage

The first day of the congress began with technical vis-
its, where participants explored Konya’s rich historical
and cultural heritage. Visits included key sites such as
Konya Science Center, Mevlana Museum, and the his-
toric city center. Participants learned about the city’s
efforts to preserve and promote its cultural assets
while integrating modern urban planning approaches.

Throughout the visits, the harmony between Konya’s
historical texture and contemporary urban develop-
ment practices was showcased as a model for sus-
tainable cultural preservation.

Day 2: General Assembly and
Election of Governing Bodies

The second day featured the UCLG-MEWA General
Assembly and the elections of the organization’s gov-
erning bodies. Representatives from member munici-

palities convened to elect the UCLG-MEWA Presidency
and other governing bodies for the 2025-2028 term.

The General Assembly also discussed strategic pri-
orities for the new term, including strengthening
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hedefleri ve yerel yonetimlerin surdirdlebilir kal-
kinma gundemindeki rolu tartisildi.

UCLG-MEWA komiteleri ve ¢alisma gruplari da ge-
lecek donem faaliyet planlarini Uyelerle paylasti.
Oturumlarda dayanikliligin artirilmasi, yenilikgi
yerel ¢Ozumlerin gelistirilmesi ve iyi yonetisim
ilkelerinin yayginlastirilmasi konularinda gorus
alisverisinde bulunuldu.

Uciincii Giin: Baris, Toparlanma ve
Gida Giivenligi Oturumlan

Kongrenin son gind, “Yerel Kalkinma icin Barisin
insasi ve Catisma Sonrasi Toparlanma Planlamasi”
ile "Afetlerin Tarim ve Gida Sistemlerine Etkisi”
basliklarinda duzenlenen Ust dlizey oturumlarla
devam etti.

Gerceklestirilen oturumlarda, farkli Glkelerden ye-
rel liderler savas, afet ve kriz sonrasi slreglerde
yerel yonetimlerin oynadig kritik rolli ele aldu.
Konusmacilar; yerel duzeyde barigin insasi, top-
lumsal dayanismanin guglendirilmesi ve gida gu-
venliginin saglanmasi icin uygulanabilecek strate-
jileri paylasti.

Sunum ve tartismalar, yerel yonetimlerin krizlere
hazirlikli olmasinin sadece dayaniklilik agisindan
degil,ayni zamanda uzun vadeli surdurulebilir kal-
kinmanin temel bir unsuru oldugunu vurguladi.
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regional cooperation and advancing the role of local
governments in the sustainable development agenda.

Committees and working groups of UCLG-MEWA pre-
sented their upcoming activity plans, focusing on
enhancing resilience, developing innovative local
solutions, and promoting good governance principles
across the region.

Day 3: Sessions on Peace, Recovery,
and Food Security

The final day of the congress continued with high-lev-
el sessions on “Peace Building and Post-Conflict
Recovery Planning for Local Development” and “The
Impact of Disasters on Agriculture and Food Systems.”

Local leaders from various countries discussed
the critical role of local governments in post-war,
post-disaster, and crisis recovery processes. Speakers
shared strategies to promote peace at the local level,
strengthen social cohesion, and ensure food security.

Presentations and discussions emphasized that pre-
paredness and resilience are not only vital for crisis
response but also serve as key pillars of long-term
sustainable development.

NeE

KONGRESj- 10ido

bal Peate: Local Power and Regionat
\pbal § i onat.
51 Tegvik Etmek: Yerel Giig ve 'B‘niggesa S
]

(ol dolaiiuilly dylaal g
i 2-3-8 Ekim  October

=
:




ISTANBUL ZEROWASTE ISTANBUL
2025 FOUNDATION 2025

O

ZERO WASTE

N

@yetler

e

ZERO WASTE

In Action
o)

[
ZEROWASTE 2WROWASTE
FOUNDATION FORUM

ZEROWASTE

s
b FOUNDATION FOUNDATION

ZEROWASTE
FOUNDATION

FORUM

ZEROWASTE
FOUNDATION

0

2600 WaSTE
FORUM,

ZEROWASTE
FOUNDATION

UCLG-MEW.

Hapiste bulunan UCLG-MEWA Baskani Tayseer Abu
Sneineh adina  UCLG-MEWAYyI temsilen UCLG-
MEWA Es Baskani ve Al Fayhaa Belediyeler Birligi
Baskani Wael Zmerly, 17-19 Ekim tarihleri arasin-
da istanbul'da Sifir Atik Vakfi (ZWF) tarafindan di-
zenlenen forum ve resmf torene katildi. Zmerly'ye
UCLG-MEWA Onursal Baskani Mohamad Saadieh
eslik etti.Forum, daha temiz ve déngusel bir gele-
cek icgin fikir alisverisinde bulunmak, iyi uygulama-
lar paylasmak ve yenilikgi adimlar ele almak Uzere
yerel yonetimleri, uzmanlari ve kilit paydaslari bir
araya getirdi. Forum kapsaminda, UCLG-MEWA ile
ZWF arasindaki is birligi, bir Mutabakat Zapti (MoU)
imzalanarak resmilestirildi ve boylece sirdurilebi-
lir kalkinma, sifir atik politikalar ve dongusel eko-
nomi girisimlerinin bolgede ilerletilmesine yonelik
ortak ¢abalar kurumsallastirildi.

Ayrica, UCLG-MEWA Uluslararasi iliskiler Koordinatérii
Dr. Reem Abusamra ile Arastirma Asistani Mehmet
Arda Yildiz da etkinlige aktif olarak katilarak yerel y6-
netimler ve paydaslarla temaslarda bulundu; surddrd-
lebilirlik, sifir atik ve dongusel ekonomi yaklasimlarina
iliskin tartismalara katki sundu.

Bu is birligi, UCLG-MEWAnNIN yerel yonetimlerin uy-
gulanabilir surdurilebilirlik gozimlerini hayata ge-
¢irmesini destekleme, cevresel sorumluluk kalturu-
nd guclendirme ve MEWA bolgesindeki sehirlerde
dongusel ekonomiyi ilerletme konusundaki strekli
kararliigini ortaya koymaktadir.

ve SifirAtik _
Vakfi, istanbul SifirAtik ...
Forumu’'nda Ortaklklarini
Resmilestirdi
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UCLG-MEWA andZero

_ Waste Foundation Formalize

Partnership at Istanbul’s
ZeroWaste Forum

Representing UCLG-MEWA on behalf of its incarcerated
President, Tayseer Abu Sneineh, Co-President of UCLG-
MEWA and President of Urban Community Al Fayhaa—
Wael Zmerly attended the forum and official ceremo-
ny organized by the Zero Waste Foundation (ZWF) in
Istanbul on October 17-19. He was also joined by
Mohamad Saadieh, UCLG-MEWA Honorary President.
The forum brought together local governments, ex-
perts, and key stakeholders to exchange ideas, share
best practices, and explore innovative actions toward
a cleaner and more circular future. During the forum,
the partnership between UCLG-MEWA and ZWF was
formalized through the signing of a Memorandum of
Understanding (Mol), institutionalizing their joint ef-
forts to advance sustainable development, zero waste
policies, and circular economy initiatives across the
region.

UCLG-MEWA’s International Relations Coordinator Dr.
Reem Abusamra and Research Assistant Mehmet Arda
Yildiz also actively participated in the event, engaging
with local governments and stakeholders and contrib-
uting to discussions on sustainability, zero waste, and
circular economy approaches.

This collaboration highlights UCLG-MEWA's continued
commitment to supporting local governments in im-
plementing practical sustainability solutions, fostering
environmental responsibility, and advancing the circu-
lar economy across the MEWA region.
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Suriye ve Liibnan'dan iist diizey heyetler 20
Ekim 2025 tarihinde UCLG-MEWA Genel
Sekreterligi’'ne ziyarette bulundu. Heyette,
UCLG-MEWA Onursal Baskani Mohamad
Saadie, UCLG-MEWA Es Baskani Wael
Zmerly ve Suriye Yerel Yonetimler ve Cevre
Bakanligi Temsilcisi Ali Al-Hamad ve bera-
berindeki heyet yer aldi.

agora

High-Level Visit from
Syria and Lebanon to
UCLG-MEWA

A high-level delegation from Syria and Lebanon
paid a visit to the General Secretariat of the
UCLG-MEWA on October 20, 2025. The delega-
tion included Mohamad Saadie, UCLG-MEWA
Honorary President; Wael Zmerly, UCLG-MEWA
Co-President; and Ali Al-Hamad, Ministerial
Representative for Local Administrations and
Environment in Syria, along with his accompa-
nying delegation.
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Ziyaret sirasinda, UCLG-MEWA iletisim Sorumlusu
Amir Lutfioglu, UCLG-MEWANIN misyonu, devam
eden projeleri ve bdlgesel faaliyetleri hakkinda
detayli bir sunum yapti; organizasyonun, bolgede-
ki yerel yonetimleri destekleme ve surdurdlebilir
kalkinmayi tesvik etme ¢abalari vurgulandi. Ayrica
UCLG-MEWA Genel Sekreteri Mehmet Duman, zi-
yaret vesilesiyle isbirliginin 6nemine deginerek,
bolgesel ortakliklarin giiglendirilmesinin oncelik-
leri arasinda oldugunu belirtti.

Gectigimiz 2025 UCLG-MEWA  Kongresi’nde
Konya’da UCLG-MEWA Es Baskanligina segilen
Wael Zmerly, organizasyonun girisimlerine aktif
olarak katkida bulunma ve uye sehirler arasinda
daha guclu isbirlikleri gelistirme konusundaki ka-
rarliligini ifade etti.

Ziyaret, heyetlerin UCLG-MEWA ile dogrudan ileti-
sim kurmalarina ve MEWA bdlgesindeki yerel yo-
netim ile cesitli projeler baglaminda olasi is birlik-
lerini degerlendirmelerine olanak sagladi.

During the visit, UCLG-MEWA Communications Officer
Amir Liitfioglu gave a detailed presentation about
UCLG-MEWA's mission, ongoing projects, and region-
al activities, highlighting the organization’s efforts to
support local governance and sustainable develop-
ment in the region.In addition, UCLG-MEWA Secretary
General Mehmet Duman emphasized the importance
of collaboration, underlining that strengthening re-
gional partnerships remains a top priority.

Wael Zmerly, who was recently elected as UCLG-
MEWA Co-President during the 2025 UCLG-MEWA
Congress in Konya, expressed his commitment to
actively contributing to the organization’s initiatives
and fostering stronger collaboration among member
cities.

The visit provided an opportunity for the delegations
to engage directly with UCLG-MEWA and explore po-
tential partnerships to advance local administration
and various initiatives across the MEWA region.

mewa agora
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UCLG-MEWA, bu hafta Cin’in Xi'an kentinde “Mevcut
ve Gelecek Nesiller icin Topluluklari Sekillendirmek”
mottosu ile dizenlenen UCLG Dinya Konseyine
MEWA bélgesinden giiclii bir temsille katildi. iki
gun slren etkinlik, dinya genelinde 100’den fazla
sehirden 350°den fazla yerel ve bdlgesel yonetim
liderlerini bir araya getirerek 2026 Tangier Dinya
Kongresi oncesinde orgutin onceliklerini belirle-
meyi amacladi. Konsey, UNIDO'nun 10. yil donima
“Sehirler icin Képrd” girisimi ile es zamanli olarak
duzenlendi ve yerel ile bolgesel yonetimlerin sir-
durilebilir kalkinma, kapsayicilik ve barisi saglama-
daki kritik rolinu vurguladi.

Konsey, Lahey Belediye Baskani ve UCLG Baskani
Jan van Zanen, Xi'an Belediye Baskani ve UCLG
Es Baskani Ye Niuping ile UNIDO Genel Mudur
Yardimcisi Fatou Haidaranin katildigr ortak bir

UCLG
CGLU
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e <
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LOCAL ACTIONS FOR GLOBAL
DREAMS AND SHARED FUTURE
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UCLG-MEWA
Participated in the UCLG
World Council

UCLG-MEWA participated in the UCLG World Council
held on October 15-18, 2025 in Xian, under the
theme “Shaping Communities for Current and Future
Generations.” with strong representation from the
MEWA Region.

The two-day event gathered over 350 local and re-
gional government leaders from more than 100 cities
worldwide to define the organization’s priorities ahead
of the 2026 World Congress in Tangier. Organized
in parallel with UNIDO’s (United Nations Industrial
Development Organization) 10th anniversary ‘Bridge
for Cities” initiative, the Council emphasized the criti-
cal role of local and regional governments in driving
sustainable development, inclusion, and peace.

The meeting commenced with a joint plenary with
UNIDO, attended by the Mayor of The Hague, UCLG
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oturumla acildi. Oturum, isbirliginin glclendi-
rilmesi, teknik ortakliklar ve kapasite gelistirme

programlarinin artirilmasi amaciyla bir ortak bildi-
rinin imzalanmasiyla sona erdi. Ye Niuping, sehir-
lerin giderek kaltir, diyalog ve yaraticilik temelli
yeni bir kalkinma vizyonu olusturdugunu ve bunun
kalici barisin temelini olusturdugunu vurguladi.

UCLG-MEWA Genel Sekreteri Dr. Mehmet Duman,
yerel yonetimlerin kapsayici yonetisim, strdurule-
bilir kentsel kalkinma ve kiresel dayanismayi tes-
vik etmedeki kritik rolind 6ne ¢ikararak, bolgedeki
baris ve direnclilige yaptiklari katkiyr vurguladi.

Ust diizey oturumlar, sehirlerin iklim degisikligi,
kirlilik ve esitsizlik gibi zorluklari yenilik, yesil bi-
yume ve kapsayici yonetisim firsatlarina nasil do-
nustirdiguni gosterdi.Konya Blyuksehir Belediye
Baskani ve UCLG 2023-2024 Dénem Baskani Ugur
ibrahim Altay dahil olmak (izere belediye bas-
kanlari ve yerel liderler, surdurilebilir kentsel
kalkinma konusundaki deneyimlerini paylasarak,
kuraklik ve iklim sorunlarini ¢ozmede teknolojinin
kullanimini vurguladi. Oturumlarda ayrica dijital
donusum, bolgesel esitlik ve insan odakli kentsel
politikalarin direnclilik ve sosyal kapsayicilik igin
birer arag oldugu Uzerinde duruldu.

President Jan van Zanen, Xian Mayor and UCLG Co-
President Ye Niuping, and UNIDO Deputy Director
General Fatou Haidara. The plenary concluded with
the signing of a joint statement to enhance coopera-
tion, technical partnerships, and capacity-building pro-
grams. Ye Niuping highlighted how cities are increas-
ingly shaping a new vision of development, grounded
in culture, dialogue, and creativity—the foundations
for lasting peace.

UCLG-MEWA Secretary General Dr. Mehmet Duman
highlighted the crucial role of local governments in
fostering inclusive governance, sustainable urban de-
velopment, and global solidarity, emphasizing their
contribution to peace and resilience in the region.

The high-level sessions showcased how cities are
transforming challenges such as climate change, pol-
lution, and inequality into opportunities for innova-
tion, green growth, and inclusive governance. Mayors
and local leaders, including Ugur ibrahim Altay, Mayor
of Konya and UCLG Executive Bureau member, ex-
changed experiences on sustainable urban develop-
ment, emphasizing the use of technology to address
drought and climate challenges. Sessions also high-
lighted digital transformation, territorial equity, and
people-centered urban policies as tools for resilience
and social inclusion.
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UCLG Yonetim Kurulu ve tizuk oturumlari, bakim
gindeminin ilerletilmesi, feminist belediyecilik,
ekolojik donisuim ve 2026 Dunya Kongresi hazir-
Lklarina odaklandi. UCLG Es Baskani Fatimetou
Abdel Malick Yerel yonetisimde kadin temsilinin
guglendirilmesi ve secilmis kadinlarin deneyim-
lerini paylasabilecekleri alanlarin korunmasinin
onemini vurguladi. Tartismalar, yerel eylemi ku-
resel kalkinma gindemleriyle baglayan temel bir
arag olarak Yerel Sosyal Sozlesme'yi (Local Social
Covenant) yeniden teyit etti.

Konsey boyunca baris ve dayanisma merkezi te-
malar olarak dne ¢ikti. Uyeler, catismalardan etki-
lenen sivillere desteklerini ifade etti ve Gazze'deki
ateskesi memnuniyetle karsiladi. Konya Buyuksehir
Belediye Baskanr'nin girisimi ve diger UCLG lider-
lerinin destegi ile baris ve dayanisma cagrisi kabul
edilerek, UCLG-MEWAnNIN insani konulara ve yerel
cok taraflilik tegvikine olan bagliligi gllendirildi.

Konsey, 2026 Calisma Plan’nin kabullyle sona
erdi; bu plan, UCLGnin insan, Gezegen ve Yonetim
(People, Planet, and Government) eksenindeki
gundemini belirledi ve UCLG Baskanligi Daejeon
Belediye Baskani Lee Jang-Woo'ya devredildi.
UCLG-MEWANINn Xi'an'daki katilimi, Orta Dogu ve
Bati Asya’da yerel ve bdlgesel yonetimlerin sesi-
ni yukseltmedeki roltnd, sirdirulebilir kalkinma,
esitlik ve barisi uluslararasi sahnede tesvik etme
gorevini yeniden teyit etti.

agora

The UCLG Executive Bureau and statutory sessions
focused on advancing the care agenda, feminist mu-
nicipalism, ecological transition, and preparations for
the 2026 World Congress. Co-President Fatimetou
Abdel Malick emphasized strengthening women’s
representation in local governance and maintain-
ing spaces for elected women to share experiences.
Discussions reaffirmed the Local Social Covenant as
a central instrument for connecting local action with
global development agendas.

Peace and solidarity were central themes throughout
the Council. Members expressed support for civilians
affected by conflicts and welcomed the ceasefire in
Gaza. At the initiative of the Mayor of Konya, and with
support from other UCLG leaders, a call for action on
peace and solidarity was endorsed, reinforcing UCLG-
MEWA’s commitment to humanitarian concerns and
the promotion of local multilateralism.

The Council concluded with the adoption of the 2026
Work Plan, setting the agenda around UCLG’s pillars
of People, Planet, and Government, and the hando-
ver of the UCLG Presidency to Mayor Lee Jang-Woo
of Daejeon. UCLG-MEWA's participation in Xian reaf-
firmed its role in amplifying the voice of local and re-
gional governments in the Middle East and West Asia,
promoting sustainable development, equality, and
peace on the international stage.



Faaliyetler

In Action

UCLG-MEWA, Doha'da
Diizenlenen ikinci
Duinya Sosyal Kalkinma
Zirvesi'ne Katildi

UCLG-MEWA, Birlesmis Milletler Genel Kurulu
tarafindan Katar, Doha’da A/RES/78/261 ve A/
RES/78/318 sayili kararlar kapsaminda dlizenlenen
ikinci Diinya Sosyal Kalkinma Zirvesine (WSSD)
aktif olarak katildi. UCLG-MEWAY|I temsilen
Genel Sekreter Dr. Mehmet Duman ve Arastirma,
Gelistirme ve Projeler Koordinatorii Yehia ibrahim,
kapsayici ve surdurulebilir sosyal kalkinmayi
ilerletme stratejilerini gorismek Uzere kiresel
liderler, BM kuruluslar ve kurumsal ortaklarla bir
araya geldi.

1995 Kopenhag Zirvesinden yaklasik otuz yil
sonra gerceklesen Doha Zirvesi, degisen kiresel
zorluklar karsisinda yoksullugun ortadan kaldi-
rilmasi, insana yakisir islerin saglanmasi ve sos-
yal icermenin tesvik edilmesine yonelik kiresel
taahhitleri yenilemeyi ve hizlandirmayr amag
edindi. Konferans, dayanisma, adalet ve ¢ok taraf-
L is birliginin surddrilebilir kalkinmanin temel
taslari oldugunu yeniden teyit eden Doha Siyasi
Deklarasyonu’nun kabul edilmesiyle sona erdi.
Bildirge ayrica, yerel ve bolgesel yonetimlerin k-
resel taahhutleri topluluklar icin somut ilerlemeye
donustirmedeki hayati rolinan altini gizdi.

2025 Sosyal Zirvesi sirasinda UCLG-MEWA, Yerel
Sosyal Soézlesmenin ilerletilmesi ve Yerel Cok
Tarafliligin Geleceginin Sekillendirilmesi konulu
UCLG Cozum Oturumu da dahil olmak tzere birgok
oturumda aktif olarak yer aldi. UCLG-MEWA Genel
Sekreteri Dr. Mehmet Duman, adil toplumlar insa
etmek icin yerel yonetisimin giclendirilmesinin
onemini vurguladigr kapanis konusmasini yapti.
UCLG-MEWA heyeti ayrica, kapsayici kalkinma igin
yeterli konut ve yerel eylem konularina odaklanan

UCLG-MEWA Engages
in the Second World
Summit for Social
Development in Doha

A
(= o 30

UCLG-MEWA actively participated in the Second World
Summit for Social Development (WSSD), convened by
the United Nations General Assembly in Doha, Qatar,
under Resolutions A/RES/78/261 and A/RES/78/318.
Representing the organization, Dr. Mehmet Duman,
Secretary General, and Yehia Ibrahim, Research,
Development and Projects Coordinator, joined global
leaders, UN agencies, and institutional partners to dis-
cuss strategies for advancing inclusive and sustaina-
ble social development.

Taking place nearly three decades after the landmark
1995 Copenhagen Summit, the Doha Summit aimed
to renew and accelerate global commitments to
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BM-Habitat ve Local2030 tarafindan dizenlenen
oturumlara da katkida bulundu.

Zirve  kapsaminda, UCLG-MEWA ortakliklari
guclendirmek ve bolgesel is birligini tesvik et-
mek amaciyla c¢esitli stratejik ikili gorusmeler
gerceklestirdi.

UCLG-MEWA Genel Sekreteri Dr. Mehmet Duman
ile BM-Habitat Irak ve Yemen Bagkani Muslim
Qazimi arasinda, ozellikle Irak'ta yeni is birligi
firsatlarinin degerlendirildigi bir ikili gorusme
dizenlendi. Dr. Duman ayrica, Kentsel Ekonomi
Forumu (UEF) Baskani Reza Pourvaziry ile bir ara-
ya gelerek, UEF8 ve MEWA Bolgesi'ndeki sehirlerin
gelecekteki etkinliklere nasil daha aktif bir sekilde
katilabilecekleri konusunda kapsamli degerlendir-
melerde bulundu. Toplanti, UCLG-MEWAnNIn 9-11
Eylul 2026 tarihlerinde Toronto'da gerceklesecek
olan UEF8 icin agini harekete gecirmesi yonunde
bir davetle sonuglandi.

Zirve sirasinda Dr.Mehmet Duman, VNG Strateji ve
Aglar Baskani Neila Akrimi ile yerel yonetisim ve
inovasyon cercevesinde is birligini gelistirme yol-
larini ele alan ikili bir gorisme gerceklestirdi.

Ayrica, Uluslararasi Yaslanma Federasyonu (IFA)
Genel Sekreteri Gregor Sneddon ile yapilan bir
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eradicating poverty, ensuring decent work, and promot-
ing social inclusion amid evolving global challenges.
The conference concluded with the adoption of the
Doha Political Declaration, reaffirming solidarity, jus-
tice, and multilateral cooperation as the cornerstones
of sustainable development. The Declaration also un-
derscored the vital role of local and regional govern-
ments in transforming global commitments into tan-
gible progress for communities.

During Social Summit 2025, UCLG-MEWA active-
ly participated in multiple sessions, including the
UCLG Solutions Session on Advancing the Local
Social Covenant and Shaping the Future of Local
Multilateralism, where Dr. Mehmet Duman, UCLG-
MEWA Secretary General, delivered the closing re-
marks emphasizing the importance of empowering
local governance to build equitable societies. The del-
egation also contributed to sessions organized by UN-
Habitat and Local2030, focusing on adequate housing
and local action for inclusive development.

On the sidelines of the Summit, UCLG-MEWA engaged
in several strategic bilateral meetings to strengthen
partnerships and foster regional cooperation.

A bilateral meeting was held between UCLG-MEWA
Secretary General Dr. Mehmet Duman and Mr. Muslim
Qazimi, Head of UN-Habitat Irag and Yemen, exploring
new collaboration opportunities, particularly in Iraq.

Dr. Duman also met with Reza Pourvaziry, Chair of the
Urban Economy Forum (UEF), where wide-ranging
evaluations were made regarding UEF8 and how cities
from the MEWA Region can engage more actively in
future editions. The meeting resulted in an invitation
for UCLG-MEWA to mobilize its network for the upcom-
ing UEF8, which will take place in Toronto on 9-11
September 2026.

During the Summit, Dr. Mehmet Duman held a bilat-
eral meeting with Neila Akrimi, Head of Strategy and
Networks at VNG, discussing avenues to enhance co-
operation within the framework of local governance
and innovation.

In addition, a meeting with Gregor Sneddon, Secretary
General of the International Federation on Ageing
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gorusme, MEWA bdlgesi genelinde yaslanmayla
ilgili girisimlerde gelecekteki is birliginin zeminini
hazirlad!.

Dr. Mehmet Duman ayrica, T.C. Katar Blyukelgisi
Dr. M. Mustafa Goksu'yu da ziyaret etti. Toplantida
Dr. Duman, 2. Dinya Sosyal Kalkinma Zirvesinin
onemini vurguladi ve yaklasan UCLG-MEWA 2026
Takvimi hakkinda bilgi vererek, kurulusun sosyal
kalkinma icin yerel eylemleri ilerletme konusun-
daki kararliliginin altini gizdi.

UCLG-MEWA, Dunya Sosyal Kalkinma
Zirvesi'ne aktif katilimiyla, kapsayici ve insan
odakli politikalari tesvik etme ve yerel yonetim-
lerin kuresel sosyal kalkinma hedeflerine ulas-
madaki rolinu ilerletme konusundaki kararliligini
yineledi.
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(IFA), set the stage for future collaboration on age-
ing-related initiatives across the MEWA region.

Furthermore, Dr. Mehmet Duman paid a visit to H.E. Dr.
M. Mustafa Goksu, Ambassador of Tiirkiye to the State
of Qatar. During the meeting, Dr. Duman highlighted
the importance of the Znd World Summit for Social
Development and provided information about the up-
coming UCLG-MEWA 2026 Calendar, underscoring the
organization’s continued commitment to advancing
local action for social development.

Through its active participation in the Second WSSD,
UCLG-MEWA reaffirmed its commitment to promoting
inclusive, people-centred policies and advancing the
role of local governments in achieving global social
development goals.
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In Action

UCLG-MEWA, istanbul'da
Diizenlenen LivCom
Odiilleri 2025'e Katildi

Birlesmis Kentler ve Yerel Yonetimler Orta
Dogu ve Bati Asya Bélge Teskilati (UCLG-
MEWA), 18-21 Kasim 2025 tarihleri ara-
sinda Istanbul'da Avcilar Belediyesi’nin
ev sahipliginde diizenlenen Uluslararasi
Yasanabilir Topluluklar Odiilleri (LivCom
Odiilleri) 2025%e katildi. Birlesmis Milletler
Cevre Programi (UNEP) tarafindan destek-
lenen LivCom Odiilleri, siirdiiriilebilir kent-
sel kalkinma alaninda diinyanin onde gelen
platformlarindan biri olma niteligini tasiyor.

B

LivCon

UCLG-MEWA Participates
in LivCom Awards 2025
in Istanbul

United Cities and Local Governments Middle
East and West Asia Section (UCLG-MEWA)
proudly participated in the International
Awards for Livable Communities (LivCom
Awards) 2025, held from 18-21 November
2025, hosted by Avcilar Municipality in
Istanbul. Supported by the United Nations
Environment Programme (UNEP), LivCom
Awards is one of the world’s leading platforms
for sustainable urban development.

ISOCARP

The International Awards for Liveable C;nrimu nitie; 2025

International Forum. on Culture Innovation and Sustainable Urban Development
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LivCom
AWARDS FOR SDG

wiapac  OPENING CEREMONY (S

Avcilar, 18 Nov. 2025




LivCom Organizasyon Kurulu tarafindan organi-
ze edilen etkinlige Avcilar Belediyesi ev sahipli-
gi yapti. Etkinlik, Avcilar Belediye Baskan Vekili
Yuksel Can, eski BM Genel Sekreter Yardimcisi ve
LivCom Baskani Angela Kane, istanbul Biiyiiksehir
Belediyesi Cevre Koruma ve Kontrol Daire Baskani
Prof. Dr. Aysen Erdingler ve UCLG-MEWA Genel
Sekreteri Dr. Mehmet Duman’in acilis konusmala-
riyla basladi. Konusmasinda UCLG-MEWAnNIn Orta
Dogu ve Bati Asya bolgesindeki 17 Ulkede surdi-
rulebilir kalkinmayi tesvik etme taahhudind vur-
gulayan Dr. Duman kurulusun gugld ve sinir otesi
sehirler arasi iliskiler konusundaki savunuculugunu,
Sdrdurulebilir Kalkinma Amaclarrni (SKA) yerelles-
tirme konusundaki kararliligini ve belediyeler ara-
sinda akran 6greniminin altini gizdi.

Dr.Duman, LivCom Odiilleri,cevre yonetimini iyiles-
tiren, yasam kalitesini artiran ve sehirlerimizin ge-
lecegini glivence altina alan yerel girisimleri 6dul-
lendiren misyonumuzla yakindan ortuslyor,” dedi.
Ayrica, Avcilar Belediyesi'ni, sirdurulebilir kentsel
kalkinmaya olan bagliligini gosteren Gonulli Yerel
inceleme Raporu ve ilerleme Raporunun hazirlan-
masi da dahil olmak tzere SKA'lara aktif katilimin-
dan dolayi tebriklerini sundu.

Dr. Duman konusmasini odullerinin katiimcila-
ra ilham verecegi ve yerel yonetimler arasindaki
is birligini glclendirecedi umudunu dile getirerek
tamamladi. UNEPe destekleri icin ve etkinlige ev
sahipligi yaparak yerel yonetimleri uluslararasi are-
nayla bulusturan Avcilar Belediyesine sukranlarini
sundu.

LivCom Odiilleri, cevresel olarak sirdurilebi-
lir ulasim, pozitif yaslanan sehirler ve Kentsel
Surduralebilir Kalkinma Gosterge Sistemi, strdurd-
lebilir kentsel planlama gibi temalari kapsarken, et-
kinlikte ayrica kultirel inovasyonun surdurulebilir
kentsel kalkinmaya nasil katkida bulunabilecegine
dair Belediye Baskani Diyalogu da yer ald1.

UCLG-MEWANIn LivCom Odiilleri 2025% katilimi,
surddrilebilir kentsel kalkinmayi ilerletme ve yasa-
nabilir, direncli sehirler insa etmede kuresel isbirli-
gini tesvik etme konusundaki devam eden kararlili-
gini tekrar teyit etti.

The event was organized by the LivCom Organizing
Committee, with Avcilar district serving as the host
city. The opening ceremony featured speeches by dis-
tinguished figures, including Acting Mayor of Avcilar
Yiiksel Can, former UN Under-Secretary-General and
LivCom Chair Angela Kane, Prof. Dr. Aysen Erdingler;
Head of Environmental
Department of Istanbul Metropolitan Municipality and
Dr. Mehmet Duman, Secretary General of UCLG-MEWA,
among others.

Protection and Control

During his speech, Dr. Mehmet Duman highlighted
UCLG-MEWA’s commitment to promoting sustainable
development across 17 countries in the Middle East
and West Asia region. He emphasized the organiza-
tion’s advocacy for strong cross-border city-to-city re-
lations, its commitment to localizing the Sustainable
Development Goals (SDGs), and the importance of peer
learning among municipalities.

“The LivCom Awards align closely with our mission, cel-
ebrating local initiatives that improve environmental
management, enhance quality of life, and safequard the
future of our cities,” Dr. Duman stated. He also praised
Avcilar Municipality for its proactive engagement with
the SDGs, including the preparation of a Voluntary
Local Review Report and a Progress Report, showcasing
its commitment to sustainable urban development.

Dr. Duman concluded his remarks by expressing
hope that the awards would inspire participants and
strengthen collaboration among local governments. He
extended gratitude to UNEP for their support and to
Avcilar Municipality for hosting the event and connect-
ing local governments with the international arena.

The LivCom Awards program featured keynote speech-
es on sustainable urban planning and cultural inno-
vation, exploring themes such as environmentally sus-
tainable transportation, positive aging cities, and the
Urban Sustainable Development Indicator System. The
event also featured the Mayor’s Dialogue on how cul-
tural innovation can contribute to sustainable urban
development.

UCLG-MEWA’s participation in LivCom Awards 2025
reflects its ongoing commitment to advancing sustain-
able urban development and fostering global collabo-
ration in building livable, resilient cities.

agora
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UCLG-MEWA, UNEA-7 Sehirler ve Bolgeler Zirvesive
GMGSF'de Kiiresel Gevre Yonetimine Katkida Bulundu

UCLG-MEWA Contributed to Global Environmental Governance
at UNEA7- Cities and Regions Summit and GMGSF

UCLG-MEWA Birlesmis Milletler Cevre Meclisi
(UNEA) kapsaminda diizenlenen UNEA-7
Sehirler ve Bolgeler Zirvesi ve 21. Kiiresel
Biiyiik Gruplar ve Paydaslar Forumu’na
(GMGSF) katildi. Etkinlikler, 5-7 Aralik 2025
tarihleri arasinda Nairobi'de gerceklestirildi.

Etkinlikler, kuresel ¢evre politikalarinin olusturul-
masina katkida bulunmak Uzere yerel ve bolgesel
yonetimleri, sivil toplumu ve dnemli paydasla-
ri bir araya getirdi. UCLG-MEWAy1 Uluslararasi
iliskiler Koordinatori Dr. Reem Abusamra ve
Arastirma Asistani Mehmet Arda Yildiz temsil
etti. Etkinlik suresince delegasyon, sehirlerin ve
bolgelerin c¢evresel zorluklarin ele alinmasin-
da ve yerel onceliklerin uluslararasi sureglere
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Organized under the framework of the United
Nations Environment Assembly (UNEA), UCLG-
MEWA participated in the UNEA-7 Cities and
Regions Summit and the 21st Global Major
Groups and Stakeholders Forum (GMGSF),
held in Nairobi from December 5 to 7, 2025.

The events brought together local and regional govern-
ments, civil society, and key stakeholders to contribute
to global environmental policymaking. UCLG-MEWA
was represented by Dr. Reem Abusamra, International
Relations Coordinator,and Mehmet Arda Yildiz, Research
Assistant,who engaged in discussions emphasizing the
vital role of cities and regions in addressing environ-
mental challenges and ensuring that local priorities are
reflected in international processes.



yansitilmasinda oynadigi hayati roli vurgulayan
tartismalarda yer aldi.

Sehirler ve Bolgeler Zirvesi, 5 Aralik'ta UNEP yo-
netimi ve hikimet temsilcilerinin yogun girisim-
leriyle duzenlenirken yerel eylemi desteklemek
icin cok duzeyli yonetisim ve finansman mekaniz-
malarina odaklandi. Tartismalar, iklim degisikligi,
biyocesitlilik kaybi ve kirlilikle micadelede isbir-
likci yaklasimlarin 6nemini vurguladi ve kapsayi-
¢l katilim ihtiyacinin altini gizdi. Yesil tahviller ve
karma finansman gibi finansman araglari, yerel ve
bolgesel girisimler igin kaynaklari harekete gegir-
menin yollari olarak sunuldu. Zirve Sonug Belgesi,
UNEA-7’'de sunuldu ve yerel ve bolgesel hikimet
katilimiyla ilgili gorismelere katki sagladi

6-7 Aralik tarihlerinde dizenlenen GMGSF, sivil
toplum ve buylk gruplarin UNEA-7 oncesinde
pozisyonlarini koordine etmeleri i¢in platform
gorevi gorurken ana konular arasinda sivil alan
ve kamu katilimi, kimyasallarin ve kirliligin yone-
tisimi, Kiresel Cevre Gorunimu- 7 ve surdurdle-
bilirlik taahhutlerinde hesap verebilirlik yer aldi.
Forum, paydas perspektiflerini UNEA-7 surecine
ileten Ortak Kiresel Bildirinin kabullyle sona
erdi.

Bunun paralelinde, UCLG-MEWA temsilcileri, sir-
darulebilir altyapi, gog, baris insasi ve topluluk
temelli savunuculuk konularinda isbirligini aras-
tirmak tzere BM kuruluslari, kalkinma bankalari
ve sivil toplum orgutlerinden ortaklarla ikili go-
rusmeler gerceklestirdi; bu gorismeler gelecek-
teki ortak girisimlerin onlinu agarak paydas kati-
Lmini guglendirdi.

UCLG-MEWANIn UNEA-7’ye katilimi, Orta Dogu
ve Bati Asya’daki yerel ve bolgesel yonetimleri
kiresel cevre gundemleri ile birlestirme rolunu
pekistirerek, kapsayici ve kanita dayali ¢evre yo-
netimine katkida bulundu.

The Cities and Regions Summit opened on December
5 with high-level interventions from UNEP leadership

and government representatives, focusing on multi-lev-
el governance and financing mechanisms to support
local action. Discussions emphasized the importance of
collaborative approaches to addressing climate change,
biodiversity loss, and pollution, and underscored the
need for inclusive participation. Financing tools such
as green bonds and blended finance were presented as
means to mobilize resources for local and regional ini-
tiatives. The Summit Outcome Document was presented
at UNEA-7 and contributed to deliberations related to
local and regional government engagement.

The GMGSF, held on 6-7 December, provided a plat-
form for civil society and major groups to coordinate
positions ahead of UNEA-7. Key topics included civic
space and public participation, governance of chemi-
cals and pollution, the Global Environmental Outlook
/7, and accountability in sustainability commitments.
The Forum concluded with the adoption of the Joint
Global Statement, conveying stakeholder perspec-
tives to the UNEA-7 process.

In parallel, UCLG-MEWA representatives held bilat-
eral meetings with partners from UN agencies, de-
velopment banks, and civil society organizations to
explore collaboration on sustainable infrastructure,
migration, peacebuilding, and community-based ad-
vocacy, paving the way for future joint initiatives and
strengthening stakeholder engagement.

UCLG-MEWAT's participation in UNEA-7 reinforced its
role in connecting local and regional governments
in the Middle East and West Asia with global envi-
ronmental agendas, contributing to inclusive and ev-
idence-based environmental governance.
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Kentlerin Yeniden insasinda Gok Diizeyli
Yonetisimde Yerel Yénetimlerin Rolii: Gazze Orneii

The Role of Local Authorities in Multi-Level Governance
for Urban Reconstruction: The Case of Gaza City

| Dr. Yahya R. Sarraj

(Gazze Belediye Baskani, Mayor of Gaza

Giris

Yerel yonetimlerin ¢atisma sonrasi yeniden ya-
pilanmadaki rold, kentsel yikimin ve direncin 6n
saflarinda yer alan Gazze’de hi¢ bu kadar kritik
olmamisti. Yaklasik bir yildir stren sdrekli yikimin
ardindan, Gazze’nin kentsel dokusu harabe halin-
de; binalarin ve altyapinin %70’'inden fazlasi ya
yikilmis ya da agir hasar gormis ve 1,9 milyondan
fazla sakin yerinden edilmis, bircogu derme ¢atma
kamplarda, kamu binalarinda veya hasar gormdus
okullarda barinmaktadir.

Introduction

The role of local governments in post-conflict re-
construction has never been more crucial than in
Gaza City, a municipality that stands at the frontline
of urban devastation and resilience. After nearly a
year of continuous destruction, Gaza’s urban fab-
ric lies in ruins — over 70% of buildings and infra-

structure have been either destroyed or severely
damaged, and more than 1.9 million residents have
been displaced, many of them sheltering in make-
shift camps, public buildings, or damaged schools.




Bu felaket ortamina ragmen, Gazze Belediyesi, ab-

luka, yerinden edilme ve altyapi ¢Oklsinun azami
kosullari altinda asgari duzeyde hayati hizmetleri
yeniden saglamaya ve kurumsal islevselligi koru-
maya calisarak faaliyetlerine devam etmistir.

Bu makale, Gazze Belediyesi'nin, ulusal, bolgesel ve
uluslararasi aktorler arasinda dikey olarak ve yerel
kurumlar, sivil toplum ve topluluklar arasinda yatay
olarak koordinasyon saglayarak, iyilesme ve yeni-
den yapilanmanin temelini olusturan ¢ok duzeyli
yonetisim (MLG) ilkesini nasil somutlastirdigini in-
celemektedir. Ayrica, karmasik jeopolitik ve insani
bir ortamda yerel olarak gelistirilen dayaniklilik ve
yeniden yapilanma planlamasinin ornekleri olarak
Gazze Phoenix vizyonu ve Operasyonel Acil Durum
intiyaclari Plani (2025) gibi yerel olarak gelistirilen
cerceveleri ve araclari da vurgulamaktadir.

Baslica Zorluklar:

Belediye, temel kamu hizmetlerini sunma yetene-
gini onemli dlcude engelleyen bir dizi ciddi ve gi-
derek artan zorlukla karsi karsiya kalmaya devam
etmektedir. Bunlarin basinda, toplumsal istikrari
bozan ve belediyenin operasyonel planlamasi-
ni engelleyen nufusun sirekli yer degistirmesi
gelmektedir.

Bu durumu daha da icinden c¢ikilmaz hale geti-
ren sey, temel kentsel hizmetlerin surdurilmesi
icin kritik oneme sahip olan belediye binalarinin,
hizmet tesislerinin, araglarin ve agir makinelerin
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Despite this catastrophic context, the Municipality
of Gaza has continued to operate, striving to restore
minimum life-saving services and preserve insti-
tutional functionality amid extreme conditions of
blockade, displacement, and infrastructural collapse.

This article examines how Gaza Municipality embod-
ies the principle of multi-level governance (MLG) —
coordinating vertically across national, regional, and
international actors, and horizontally among local
institutions, civil society, and communities — to lay
the foundation for recovery and reconstruction. It
also highlights the frameworks and tools developed
locally, including the Gaza Phoenix vision and the
Operational Emergency Needs Plan (2025), as exam-
ples of locally-led resilience and reconstruction plan-
ning within a complex geopolitical and humanitarian
environment.

Key Challenges:

The municipality continues to face a range of se-
vere and compounding challenges that significantly
hinder its ability to deliver essential public services.
Foremost among these is the continuous displace-
ment of the population, which has disrupted commu-
nity stability and hindered the municipality’s opera-
tional planning.

Compounding this situation is the systematic tar-
geting and destruction of municipal buildings, ser-
vice facilities, vehicles, and heavy machinery—assets
critical for maintaining basic urban services. These
losses have been accompanied by prolonged water,
electricity, and internet cuts, further hampering com-
munication, coordination, and the ability to manage
emergency response activities.

Human resource capacity has also been severely af-
fected. The municipality has lost a significant number
of skilled staff due to fatalities, displacement, and the
inability to reach their workplaces safely. An addi-
tional and equally critical factor contributing to staff
loss is the municipality’s inability to pay salaries. This
decline in workforce capacity has occurred alongside
a sharp drop in financial revenues, further limiting
the municipality’s ability to sustain operations or
procure essential supplies.



sistematik olarak hedef alinmasi ve tahrip edilme-
sidir. Bu kayiplara, uzun sureli su, elektrik ve in-
ternet kesintileri eslik ederek iletisimi, koordinas-
yonu ve acil mudahale faaliyetlerinin yonetimini
daha da engellemistir.

insan kaynaklari kapasitesi de ciddi sekilde etki-
lenmistir. Belediye, olumler, yer degistirmeler ve
is yerlerine guvenli bir sekilde ulasamama nede-
niyle 6nemli sayida nitelikli personel kaybetmis-
tir. Personel kaybina katkida bulunan ek ve ayni
derecede kritik bir faktor de belediyenin maaslari
odeyememesidir. Is glicii kapasitesindeki bu diiss,
mali gelirlerdeki keskin dususle birlikte gercekles-
mis ve belediyenin faaliyetlerini surdirme veya
temel malzemeleri temin etme yetenegini daha da
sinirlamistir.

Yakitin yoklugu, hareketliligi, hizmet sunumunu
ve pompalarin, jeneratorlerin ve temel altyapinin
¢alismasini daha da kisitlamistir. Ayni zamanda,
devam eden catismalardan kaynaklanan yaygin
korku ve siviller veya personel icin guvenli bir ye-
rin olmamasi, asiri psikolojik stres ve operasyonel
belirsizlik ortami yaratmistir.

Son olarak, artan gida guvensizligi ve aglik sevi-
yeleri hem toplumu hem de belediye ekiplerini
derinden etkilemis, dayanikliligr zayiflatmis ve
tim sektorlerde insani yardima duyulan ihtiyaci
artirmistir.

Yerel Duzey: Felaket Kosullarinda
Belediyelerin Liderligi

Yerel yetkililer kentsel krizlerde ilk mudahale
edenlerdir, ancak Gazze’de yikimin boyutu kurum-
sal kapasiteleri cok asmistir. Gazze Belediyesi'nin
Operasyonel Acil Durum Ihtiyaglari Plani'na (Eyliil
2025) gore, sehir su anda savas oncesi nlifusunun
neredeyse iki kati olan bir milyondan fazla kisiye hiz-
met vermekte ve sadece 56 km?lik bir alanda, km?
basina 17.000den fazla kisiyle diinyanin en yogun
niifuslu bélgelerinden biri haline gelmistir.

Belediyenin altyapi sistemleri - su, kanalizasyon,
kati atik, yollar ve IT - ¢ok buyuk ol¢iide hasar
gormuastar:

Severe shortages of fuel have further constrained mo-

bility, service delivery, and the operation of pumps,
generators, and essential infrastructure. At the same
time, the widespread fear resulting from ongoing hos-
tilities—and the absence of any safe place for civil-
ians or staff—has created an environment of extreme
psychological stress and operational uncertainty.

Finally, the escalating levels of food insecurity and
starvation have profoundly affected both the com-
munity and municipal teams, undermining resilience
and increasing humanitarian needs across all sectors.

The Local Frontline: Municipal
Leadership under Catastrophic
Conditions

Local authorities are the first responders in urban
crises, yet in Gaza, the magnitude of destruction has
far exceeded institutional capacities. According to the
Gaza Municipality’s Operational Emergency Needs
Plan (September 2025), the city now serves over one
million residents, nearly double its pre-war popula-
tion, within an area of just 56 km? making it one of
the most densely populated territories in the world
— with over 17,000 inhabitants per km?

The Municipality’s infrastructure systems — water,
sanitation, solid waste, roads, and IT — have suffered
catastrophic damage:
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e Su kaynaklarmin %75'i yok edilmis veya islev-
siz hale getirilmistir.

e Tum atik su pompalama ve aritma istasyonlari
su anda hizmet disidir ve bu da ham kanali-
zasyonun sokaklari ve yerlesim alanlarinin su-
lar altinda kalmasina neden olmaktadir.

* Yollarin %80Q’inden fazlasi kapali veya hasar
gormus olup, hareketliligi ve yardima erisimi
engellemektedir.

e Elektrik sebekesi neredeyse tamamen ¢okmus
durumda, bu da kuguk jeneratorlere, yakit ba-
gimli isletmelere ve gunes enerjisi sistemleri-
ne bagimuliligr zorunlu kiliyor.

e Belediye personeli, cogu zaman tehdit altin-
da veya yerlerinden edilme tehlikesiyle karsi
karsiya kalarak, gecici ve daginik mekanlarda
calismaktadir.

Bu kosullar altinda, yerel yonetim rutin kentsel
yonetimden hayatta kalma odakli operasyonlara,
halk sagligini korumaya, su teminini saglamaya,
enkazi temizlemeye ve temel baglantiyr strdir-
meye dogru kaymistir. Ancak bu caba, yalnizca
operasyonel dayanikliligi degil, ayni zamanda acil
durum mudahalesini ileriye donuk iyilesme plan-
lamasiyla harmanlayan, uyarlanabilir bir yerel yo-
netim modelinin ortaya ¢ikisini da yansitmaktadir.

Uygulamada Cok Duizeyli Yonetisim

Gok duzeyli yonetisim (MLG), ortak sorumluluklari
yonetmek igin yerel, ulusal, bolgesel ve uluslara-
rasi olmak Uzere gesitli yetki katmanlari arasinda-
ki etkilesim ve koordinasyonu ifade eder. Merkezi
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e 75% of water sources have been destroyed or
rendered non-functional.

e All wastewater pumping and treatment stations
are currently out of service, resulting in raw sew-
age flooding streets and residential areas.

e QOver 80% of roads are blocked or damaged, hin-
dering mobility and access to relief.

e The electricity grid remains almost completely
down, forcing reliance on small generators and fu-
el-dependent operations, and solar power systems.

e Municipal staff operate from temporary and
scattered premises, often under threat or dis-
placement themselves.

Under such conditions, local governance has shifted
from routine urban management to survival-mode
operations, safequarding public health, ensuring a
water supply, clearing debris, and maintaining ba-
sic connectivity. Yet, this effort reflects not only op-
erational endurance but also an emerging model of
adaptive local governance that blends emergency re-
sponse with forward-looking recovery planning.

Multi-Level Governance in Action

Multi-level governance (MLG) refers to the interac-
tion and coordination between various layers of au-
thority — local, national, regional, and international
— to manage shared responsibilities. In Gaza, where
central government functions are fragmented and in-
ternational access is constrained, municipalities have
become the de facto leaders of urban response and
reconstruction coordination.



Yerel yetkililer kentsel krizlerde ilk miidahale edenlerdir,

ancak Gazze'de yikimin boyutu kurumsal kapasiteleri ¢cok asmistir.

hakdmet fonksiyonlarinin parcali oldugu ve ulus-
lararasi erisimin kisitli oldugu Gazze'de, belediye-
ler kentsel mudahale ve yeniden yapilanma koor-
dinasyonunun fiili dnculeri haline gelmistir.

Gazze Belediyesi bu karmasik yonetisim ortamin-
da su sekilde yol almistir:

» Dikey koordinasyon: insani yardimi yerel 6n-
celiklerle uyumlu hale getirmek igin ilgili ba-
kanliklar, uluslararasi kuruluslar (BM-OCHA,
UNDP, UNICEF, ICRC,..) ve bagisci kuruluslarla
calismak.

e Yatay koordinasyon: Temel hizmetleri birlikte
sunmak i¢in diger belediyeler, topluluk temel-
li kuruluslar, 6zel yikleniciler ve meslek bir-
likleriyle etkilesim kurmak.

o Olgekler arasi bilgi aligverisi: UCLG-MEWA
gibi bolgesel ve kuresel belediye aglarina
katilmak, en iyi uygulamalarin paylasilmasini
saglar ve uluslararasi iyilesme tartismalarinda
yerel seslerin savunulmasini saglar.

Bu c¢ok dizeyli katiim modeli, hem kaynak se-
ferberligi hem de mesruiyet olusturma agisindan
hayati 6nem tasimaktadir. Belediyeyi hem bir
hizmet saglayici hem de stratejik bir planlayici

Gaza Municipality has navigated this complex gov-
ernance landscape by:

1. Vertical coordination - working with line min-
istries, international organizations (UN-OCHA,
UNDE UNICEF, ICRGC, ...), and donor agencies
to align humanitarian assistance with local
priorities.

2. Horizontal collaboration - engaging with other
municipalities, community-based organizations,
private contractors, and professional associa-
tions to co-deliver essential services.

3. Cross-scale knowledge exchange - participat-
ing in regional and global municipal networks,
such as UCLG-MEWA, enables the sharing of best
practices and advocates for local voices in inter-
national recovery discussions.

This multi-level engagement has been vital for both
resource mobilization and legitimacy building. It
positions the Municipality as both a service provid-
er and a strategic planner — a node through which
global solidarity meets local implementation.

Local authorities are the first responders in urban crises, yet in Gaza, the

magnitude of destruction has far exceeded institutional capacities
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olarak konumlandirir; kiresel dayanismanin yerel
uygulamayla bulustugu bir kesisim noktasi haline
getirir.

Gazze Phoenix: Yerel Koklere Sahip
Bir Yeniden Yapilanma Vizyonu

Acil durum onlemleri kritik olsa da, Gazze'nin gele-
cegi stratejik ve deger odakli bir yeniden yapilan-
ma cercgevesini de gerektirmektedir. Filistinli uz-
manlar, akademisyenler ve belediyeler tarafindan
gelistirilen Gazze Phoenix tam olarak bunu sag-
liyor: Gazze’nin yeniden insasini surdurilebilir ve
0zgun bir sekilde yonlendirmek igin yerel olarak
tasarlanmis, multi-disipliner bir yol haritas.

Gazze Phoenix

Bu ¢ergevenin temel felsefesi: “Gazze bos bir sayfa
degildir.” Yeniden yapilanma, Gazze’nin sosyal do-
kusunu, kaltlrel mirasinit ve kolektif hafizasini ko-
rumalidir. Yerel gercekleri g6z ardi eden, disaridan
dayatilan, baglamindan koparilmis planlari redde-
derek Gazzelilerin kendileri tarafindan yonetilen,
topluluk katilimina ve tarihsel streklilige dayali
bir yeniden yapilanma surecini merkeze alir.

Gazze Phoenix cergevesi, yeniden yapilanmayi bir-
birine bagli Ug asamaya ayirir:
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Gaza Phoenix: A Locally Rooted
Reconstruction Vision

While emergency measures are indispensable, Gaza’s
future requires a strategic and value-driven recon-
struction framework. The Gaza Phoenix document
provides precisely that — a locally conceived, multi-
disciplinary roadmap developed by Palestinian ex-
perts, academics, and municipalities to steer the re-
construction of Gaza in a sustainable and authentic
manner.

Gaza Phoenix

The framework’s guiding philosophy is clear: “Gaza
is not a blank slate.” Reconstruction must preserve
Gaza’s social fabric, cultural heritage, and collective
memory. It rejects externally imposed, decontextual-
ized plans that ignore local realities and advocates
for a reconstruction process led by Gazans them-
selves, rooted in community participation and histor-
ical continuity.

The Gaza Phoenix framework divides reconstruction
into three interconnected phases:

1. Emergency (E) - urgent life-saving interventions
during and immediately after hostilities (first 6
months).



Acil Durum (E) - catismalar sirasinda ve hemen son-
rasinda acil hayat kurtarici midahaleler (ilk 6 ay).

istikrar ve Onarim (S) - 2-3 yil icinde temel altyap!
ve yonetim sistemlerinin restorasyonu.

Yeniden Yapilanma ve Kalkinma (R) - 5+ yil bo-
yunca uzun vadeli kentsel ve ekonomik yeniden
yapilanmayi ifade eder.

Her asama, yalnizca fiziksel yeniden yapilanmayi
degil, ayni zamanda kurumsal ve sosyal yeniden
yapilanmayi da kapsar; burada yerel yetkililer, uz-
manlar ve topluluklar, yenilenmis bir Gazze icin
ortak bir vizyon olusturmak uzere isbirligi yapar.
Bolgesel, kentsel, mahalle ve mimari olmak Uzere
dort planlama 6l¢edinde mekansal olarak uyum
saglar ve makro diizeyden mikro dlizeye entegras-
yonu saglamak Uzerine calisir.

Onemlisi, Gazze Phoenix, “Build Forward Better”
kavramini hayata gegirirken yeniden yapilanmayy,
kentsel sistemleri strdurilebilirlik, esitlik ve iklim
direnci dogrultusunda olarak yeniden tasarlamak
icin bir firsat olarak kullaniyor. Bu, bina yonetme-
liklerinin revize edilmesi, yenilenebilir enerjinin
tesviki ve donglsel ekonomilerin desteklenmesini
iceriyor; bunlarin timu yerel sahiplenme ve kendi
kaderini tayin etme ilkeleriyle yonlendiriliyor.

Yenilenmenin isleyisi: Belediyenin
Acil ihtiyaclar Plani

Gazze Phoenix’i tamamlayici nitelikte olan Gazze
icin Operasyonel Acil ihtiyaclar (2025), bu vizyo-
nun belediye duzeyindeki uygulama kolunu temsil
ediyor.

Plan, acil uygulama i¢in oncelikli olan dokuz un-
suru su, sanitasyon, atik, yollar, enerji, makine, BiT,
personel destedi ve gegici belediye merkezi olarak
belirlemistir:

Bu eylemler, erisim, finansman ve malzeme kisitla-
malarini dikkate alarak uygulanabilirlik ve siirekli-
lige odaklanmaktadir. Ornegin:

1. Minimum su temini saglamak icin iki de-
niz suyu aritma tesisi (her biri 50 m3/saat)
onerilmektedir.

2. Stabilization and Repair (S) - restoration of es-
sential infrastructure and governance Systems
over 2-3 years.

3. Reconstruction and Development (R) - long-
term urban and economic redevelopment over
5+ years.

Each phase emphasizes not only physical rebuild-
ing but also institutional and social reconstruction,
where local authorities, experts, and communities
collaborate to co-create a vision for a renewed Gaza.
It aligns spatially across four planning scales — re-
gional, urban, neighborhood, and architectural — en-
suring integration from macro to micro levels.

Importantly, Gaza Phoenix operationalizes the concept
of “Build Forward Better”: using reconstruction as an
opportunity to redesign urban systems toward sus-
tainability, equity, and climate resilience. This includes
revising building codes, promoting renewable energy,
and supporting circular economies — all guided by
principles of local ownership and self-determination.

Operationalizing Recovery: The
Municipality’s Emergency Needs Plan

Complementing Gaza Phoenix, the Operational
Emergency Needs for Gaza City (2025) represents the
municipal implementation arm of this vision.

The plan identifies nine priority sectors — water,
sanitation, waste, roads, enerqy, machinery, ICT, staff
support, and temporary municipal headquarters for
immediate execution.

These actions focus on feasibility and continuity, rec-
ognizing the constraints of access, funding, and ma-
terials. For example:

«  Two seawater desalination plants (50 m>/hr each)
are proposed to ensure a minimal water supply.

e Emergency rehabilitation of 1,500 meters of
water and sewage networks aims to mitigate
health risks associated with these systems.

e Rental of 20 tractors and employment of 100
sanitation workers will clear waste accumula-
tion in neighborhoods.
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2. Bu sistemlerle iliskili saglik risklerini azalt-
mak amaciyla 1.500 metre su ve kanalizasyon
sebekesinin acil 1slahi planlanmaktadir.

3. Mahallelerdeki atik birikimini temizlemek igin
20 traktor kiralanacak ve 100 sanitasyon isgisi
istihdam edilecektir.

4, Gunes enerjisi sistemlerinin kurulumu, temel
tesislere yedek gug¢ saglayacaktir.

5. Gegici bir belediye merkezinin kurulmasi, idari
istikrari givence altina alacaktir.

6. Belediye personeline hem nakit hem de ayni
destek saglanacaktir.

Bu rakamlarin otesinde, plan yerel yonetimlerin
insani yardim miidahalesi ile kalkinma odakli iyi-
lesme arasinda nasil bir koprii gorevi gordiigiinii
ve stratejik cerceveleri sahada uygulanabilir mu-
dahalelere nasil donusturduginu gostermektedir.
Her faaliyet, yalnizca acil ihtiyaglari karsilamakla
kalmayip, daha sonra tam ol¢ekli yeniden yapilan-
may! destekleyecek kurumsal omurgayl korumak
icin tasarlanmistir.
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e The installation of solar power systems will pro-
vide backup power to essential facilities.

e Establishing a temporary municipal HQ will se-
cure administrative stability.

e Municipal staff support both cash and in-kind.

Beyond these figures, the plan illustrates how local
authorities serve as the bridge between humanitar-
ian response and developmental recovery — trans-
lating strategic frameworks into field-ready inter-
ventions. Each activity is designed not only to meet
urgent needs but to preserve the institutional back-
bone that will later sustain full-scale reconstruction.

Challenges and Structural Barriers

Despite the Municipality’s proactive role, Gaza’s re-
construction faces monumental challenges:

e Blockade and access restrictions severely hinder
the entry of materials and fuel.

e Financial isolation limits direct international
funding to municipal entities.




Zorluklar ve Yapisal Engeller

Belediyenin proaktif roline ragmen, Gazzenin
yeniden vyapilanmasi devasa zorluklarla karsi

karsiyadir:

e Abluka ve erisim kisitlamalari, malzeme ve ya-
kit girisini ciddi sekilde engellemektedir.

e Mali izolasyon, belediye
dogrudan uluslararasi  fon
sinirlandirmaktadir.

kuruluslarina
saglanmasini

* Yerinden edilme, kayiplar ve personel arasin-
da psikolojik travma nedeniyle insan kaynak-
larinda azalma yasanmaktadir.

e Ulusal ve yerel dizeyler arasindaki parcalan-
mis yonetim yapilari, prosedirel gecikmelere
ve belirsiz yetkilere yol agmaktadir.

» Enkaz, kanalizasyon tagmasi ve yetersiz atik
aritmadan kaynaklanan c¢evresel bozulma,
bolgenin uzun vadeli surduralebilirligini teh-
dit etmektedir.

Bu engeller, belediyeleri yardimlarin pasif alicilari
olarak degil, yeniden yapilanmada birincil aktorler
olarak goren ve dogrudan katilimi, kapasite des-
tegini ve esnek finansman mekanizmalarini hak
eden cok diizeyli yonetisim cercevelerinin gerek-
liliginin altini gizmektedir.

Kentsel iyilesmenin Lokomotifi
Olarak Topluluk Odakli Girisimler

Gazze'nin yeniden insasinin temel bir boyutu, yal-
nizca kurumsal planlamada degil, ayni zamanda
kriz sirasinda binlerce sakin i¢in can simidi haline
gelen topluluk odakli girisimlerin seferber edil-
mesine de dayanmaktadir. Gazze Belediyesi, yerel
topluluklarin hem acil durum mudahalesinde hem
de uzun vadeli dayaniklilikta kritik ortaklar oldu-
gunu kabul ederek, bu tabandan gelen cabalarin
tesviki, koordinasyonu ve ¢cogu zaman da yoneti-
minde katalizor bir rol oynamistir.

Yerlesim alanlari genelinde, bolgede yasayan-
lar acil hayatta kalma ihtiyaclarini karsilayan ve
sosyal uyumu guglendiren mikro girisimler du-
zenlemislerdir. Kentsel tarim, ozellikle etkili bir

e Human resource depletion due to displacement,
casualties, and psychological trauma among

staff.

e Fragmented governance structures between na-
tional and local levels create procedural delays
and overlapping mandates.

e Environmental degradation resulting from de-
bris, sewage overflow, and inadequate waste
treatment threatens the long-term viability of
the area.

These obstacles underscore the necessity of mul-
ti-level governance frameworks that recognize mu-
nicipalities not as passive recipients of aid but as
primary actors in reconstruction, deserving of direct
engagement, capacity support, and flexible funding
mechanisms.

A Model for Localized Reconstruction
Governance

The experience of Gaza Municipality offers a living
example of how local institutions can drive recovery
in contexts of extreme fragility. Three key lessons
emerge:

e Localization of Decision-Making: Reconstruction
policies must be anchored in municipal plans
and local consultations. Gaza’s approaches —
from Gaza Phoenix to the Emergency Needs Plan
— demonstrate how bottom-up planning ensures
relevance and ownership.

¢ Integrated Multi-Level Partnerships: International
actors should collaborate through municipal
channels, aligning their technical and financial
inputs with the strategic frameworks already de-
signed by local authorities.

e Institutional Resilience as Reconstruction: The
continuity of Gaza Municipality itself — main-
taining operations under bombardment — is an
act of reconstruction. Strengthening its institu-
tional resilience, staff support, and digital in-
frastructure is as vital as rebuilding roads and
buildings.
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uygulama olarak ortaya ¢ikmis, aileler ve genclik

olusumlari bos arsalari, hasarli arazileri ve bina
¢atilarini kuguk 6lcekli gida Uretim alanlarina do-
nustlrmustlr. Belediye, araziye erisimi kolaylasti-
rarak, teknik danismanlik saglayarak ve topluluk
gruplarini yerel ziraat muhendisleriyle bir araya
getirerek bu girisimleri desteklemistir. Bu ¢abalar,
son derece kisitli bir ortamda gida guvenligini ar-
tirmakla kalmayip, ayni zamanda 6zerklik ve onur
duygusunu da geri kazandirmaktadir.

Benzer sekilde, topluluk onculuglinde yurutulen
su dagitim girisimleri, belediye altyapisinin ¢oku-
sunun ustesinden gelmede hayati onem arz etmis-
tir. Belediye, ihtiyaclari haritalandirarak, mdmkin
oldugunda yerel ve uluslararasi ortaklarla isbirligi
icinde su depolar saglayarak ve acil su dagitimi-
nin en savunmasiz topluluklara ulasmasini sagla-
yarak bu ¢abalari koordine etmistir.

Buna paralel olarak, genellikle Belediye tarafin-
dan desteklenen veya koordine edilen sivil toplum
ve genclik gruplari, cocuklarin ve genglerin sok ve
travmayla basa ¢ikmalarina yardimci olmak igin
rekreasyon seanslari, topluluk iyilestirme alanlari
ve kilturel etkinlikler sunarak psikososyal destek
faaliyetlerini genisletmistir. Bu yerel girisimler,
gonullu 6gretmenlerin yerinden edilmis 6grenci-
ler arasinda daha fazla 6grenme kaybini dnlemek
icin barinaklarda ve kamusal alanlarda gayri resmi
dersler verdigi topluluk temelli egitim cevreleriyle
tamamlanmaktadir.
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Community-Led Initiatives as Engines
of Urban Recovery

An essential dimension of Gaza’s reconstruction lies
not only in institutional planning but also in the
mobilization of community-driven initiatives, which
have become a lifeline for thousands of residents
during the crisis. Gaza Municipality has played a cat-
alytic role in encouraging, coordinating, and often
leading these grassroots efforts, recognizing that lo-
cal communities are indispensable partners in both
emergency response and long-term resilience.

Across neighborhoods, residents have organized mi-
cro-initiatives that address immediate survival needs
and reinforce social cohesion. Urban agriculture has
emerged as a particularly impactful practice, with
families and youth groups transforming vacant lots,
damaged plots, and building rooftops into small-
scale food production sites. The Municipality has
supported these initiatives by facilitating access to
land, providing technical advice, and linking commu-
nity groups with local agronomists. These efforts not
only enhance food security in a severely constrained
environment but also restore a sense of autonomy
and dignity.

Similarly, community-led water distribution initia-
tives have become vital in overcoming the collapse
of municipal infrastructure. The Municipality has co-
ordinated these efforts by mapping needs, providing
water tanks, when possible, in collaboration with
local and international partners, and ensuring that
emergency water delivery reaches the most vulnera-
ble populations.

In parallel, civil society and youth groups, often sup-
ported or coordinated by the Municipality, have ex-
panded psychosocial support activities, offering rec-
reational sessions, community healing spaces, and
cultural events to help children and youth cope with
shock and trauma. These local initiatives are com-
plemented by community-based education circles,
where volunteer teachers conduct informal classes in
shelters and public spaces to prevent further learning
loss among displaced students.



Gazze, yeniden yapilanmanin
toplumun kendisinden bagladigini
gostermektedir.

Gaza demonstrates that
reconstruction begins with
society itself.

Bu drnekler araciligiyla Gazze, yeniden yapilanma-
nin toplumun kendisinden basladigini géstermek-
tedir. Yerel yetkililer tarafindan desteklenen ve
guglendirilen topluluk girisimleri, fiziksel yeniden
yapilanmanin dayanabilecegdi sosyal temeli olus-
tururken vatandaslarin pasif yararlanicilar degil,
aktif aktorler oldugu ve Belediyenin kolektif gliciin
ve yeniligin kolaylastiricisi olarak faaliyet goster-
digi bir dayaniklilik modelini de sergilemektedir.

Sonug: Yerelin Liderliginde, Kuiresel
Destekli Yeniden Yapilanmaya
Dogru

Yikim ortaminda, yerel yonetim umudun mimari-
dir. Gazze Belediyesi, acil durum mudahalelerini
koordine ederek, stratejik vizyonlar tasarlayarak
ve sehri bir arada tutan sosyal sireklilik bagini ko-
ruyarak hem tanik hem de direncin temsili olarak
durmaktadir.

UCLG-MEWA ve UCLG gibi kiresel aglar kapsayicl,
cok duzeyli yonetimi savunurken, Gazze’nin dene-
yimi ahlaki ve pratik bir ders sunmaktadir: Yeniden
yapilanma, yikimin hissedildigi yerde, yani yerel
topluluklar icinde, belediyelerinin rehberliginde
baslamalidir.

Yerel yonetimleri dogrudan kaynaklarla, siyasi ta-
ninmayla ve teknik ortaklikla guglendirmek, sade-
ce sehirleri yeniden insa etmenin bir yolu degil,;
ayni zamanda onur, given ve sosyal sdzlesme-
nin kendisini yeniden insa etmenin de temelidir.
Gazze'nin iyilesme yolu uzun ve zorlu olacak, an-
cak Gazze Phoenix gibi cerceveler ve Belediyenin
operasyonel planlamasi sayesinde Gazze halki
kullerinden degil, kendi kaderinin 6znesi olma
duygusuyla yeniden dogmaya basladi bile.

Through these examples, Gaza demonstrates that
reconstruction begins with society itself. Community
initiatives, when supported and empowered by local
authorities, form the social foundation upon which
physical rebuilding can stand. They represent a mod-
el of resilience where citizens are active agents, not
passive beneficiaries — and where the Municipality
operates as a facilitator of collective strength and
innovation.

Conclusion: Towards a Locally Led,
Globally Supported Reconstruction

In the landscape of destruction, local governance is
the architecture of hope. The Municipality of Gaza
stands as both witness and agent of resilience, co-
ordinating emergency responses, drafting Sstrategic
visions, and preserving the thread of civic continuity
that holds the city together.

As global networks like UCLG-MEWA and UCLG ad-
vocate for inclusive, multi-level governance, Gaza’s
experience offers a moral and practical lesson: re-
construction must begin where destruction was
felt — within local communities, guided by their
municipalities.

Empowering local governments with direct resources,
political recognition, and technical partnership is not
only a pathway to rebuilding cities; it is a foundation
for rebuilding dignity, trust, and the social contract it-
self. Gaza’s road to recovery will be long and arduous,
but through frameworks like Gaza Phoenix and the
Municipality’s operational planning, its people have
already begun to rise — not from ashes, but from a
sense of agency,.
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Yeniden insada Kentsel Dayaniklilik:
Cok Diizeyli Yonetisim ve Gebze Deneyimi

Urban Resilience in Reconstruction:
Multilevel Governance and the Gebze Experience

| Zinnur BUYUKGOZ

Yiiksek Sehir ve Bolge Plancisi - Gebze Belediye Bagkani
Senior Urban and Regional Planner - Mayor of Gebze

Giris
Son yillarda yasanan depremler, asiri hava olayla-
ri, kurakliklar ve kiresel salginlar, kentleri ¢coklu ve
es zamanli krizlerle karsi karsiya getirmistir Bu ge-
lismeler, sehirlerin yeniden insasini sadece fiziksel
hasarin giderilmesine odaklanan teknik bir mu-
dahale alani olmaktan c¢ikartarak

kurumsal kapasite, yonetisim
yapilari ve yerel sistem-
lerin dayanikliligi ile
dogrudan iliskili bir
politika alanina
donusturmustar .

Geleneksel yeni-

den insa yaklasim-

lari, buyuk olcude
merkeziyet¢i ve yu-
karidan asagiya isleyen
modeller Uzerine kurulu-
dur. Bu modeller, afet sonrasi

hizli midahale agisindan belirli avan-

tajlar saglasa da yerel baglamin yeterince dikkate
alinmamasi, sahaya 6zgu bilginin karar alma su-
reclerine yansitilamamasi ve toplumsal katilimin

sinirli kalmasi gibi yapisal sorunlar Uretmistir.

Bu husus yeniden insa sureclerinin uzun vadede

Introduction

Recent earthquakes, extreme weather events,
droughts, and global pandemics have confronted
cities with multiple and simultaneous crises. These
developments have transformed urban reconstruc-
tion from a purely technical intervention focused
on repairing physical damage into a

policy area directly linked to
institutional capacity, gov-
ernance structures, and
the resilience of local
systems. Traditional
reconstruction ap-
proaches are large-

ly based on central-
ized and top-down
models. While these
models offer certain
advantages in terms of
rapid post-disaster response,
they have also produced structural
problems such as insufficient consideration of
the local context, failure to reflect site-specific in-
formation in decision-making processes, and limited
community participation. This weakens the long-term
sustainability and social legitimacy of reconstruc-
tion processes. Therefore, a multi-level governance



surdirdlebilirligini ve toplumsal mesruiyetini

zayiflatmaktadir.

Bu nedenle ¢ok dizeyli yonetisim (multi-level go-
vernance) yaklasimi, sehirlerin yeniden insasini
dustinmek icin guglu bir analitik ¢ergeve sunmak-
tadir. Cok dizeyli yonetisim, kamu politikalarinin
yalnizca merkezi hikimetler tarafindan degil ayni
zamanda vyerel, bdlgesel, ulusal ve uluslararasi
aktorlerin karsilikli etkilesimiyle sekillendigini sa-
vunmaktadir. Ozellikle afet yonetimi, iklim uyumu
ve gida guvenligi gibi karmasik politika alanlarin-
da bu yaklasim, hiyerarsik yonetim modellerinin
sinirlarini agmayr mimkuin hale getirmektedir.

Bu makale, sehirlerin yeniden insasinda vyerel
yonetimlerin rolinu dikey ve yatay ok duzeyli
yonetisim, akilli sehirler ve yerel gida sistemleri
eksenlerinde ele almakta ve kentsel dayaniklilig
butlncul bir perspektiften tartismaktadir.

Teorik Cerceve: Cok Diizeyli
Yonetisim ve Dikey - Yatay Boyutlar

Cok dlzeyli yonetisim kavrami, yetkilerin ve poli-
tika sUreglerinin farkli yonetsel dlcekler arasinda
paylasildigi bir yonetisim anlayisini ifade etmek-
tedir. Hooghe ve Markse gore bu yapi, merkezi
devletin yetkilerinin hem vyukariya (uluslararasi
duzey) hem de asagiya (yerel ve bolgesel dizey)
dogru yeniden dagitildigi bir yonetisim bicimini
temsil etmektedir.

Dikey Cok Duizeyli Yonetisim

Dikey yonetisim, yerel, ulusal ve uluslararasi du-
zeyler arasindaki yetki, kaynak ve politika iligkile-
rini kapsamaktadir. Sehirlerin yeniden insasinda
bu iliskiler finansman mekanizmalari, mevzuat
cercevesi, standartlar ve kurumsal koordinasyon
acgisindan belirleyici durumdadir. Merkezi idareler
genellikle kaynak tahsisi ve dliizenleyici ¢cercevede
etkiliyken, yerel yonetimler bu politikalarin sahaya
uyarlanmasinda kilit rol oynamaktadir.

Dikey yonetisimin etkinligi, yerel yonetimlerin sa-
hadan elde ettigi bilgiyi Ust cl¢ceklere aktarabilme
kapasitesine baglidir. Bu nedenle dikey yonetisim,
tek yonlu bir uygulama zinciri degil ayni zamanda
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approach offers a powerful analytical framework for
considering urban reconstruction. Multi-level gov-
ernance argues that public policies are shaped not
only by central governments but also by the inter-
action of local, regional, national, and international
actors. Particularly in complex policy areas such as
disaster management, climate adaptation, and food
security, this approach makes it possible to overcome
the limitations of hierarchical governance models.
This article examines the role of local governments
in the reconstruction of cities through the lenses of
vertical and horizontal multi-level governance, smart
cities, and local food systems, and discusses urban
resilience from a holistic perspective.

Theoretical Framework: Multilevel
Governance and Vertical - Horizontal
Dimensions

The concept of multilevel governance refers to a gov-
ernance model in which powers and policy process-
es are shared among different administrative scales.

According to Hooghe and Marks, this structure repre-
sents a form of governance in which the powers of the
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geri besleme Ureten cift yonli bir sureg olarak
degerlendirilmelidir.

Yatay Cok Diizeyli Yonetisim

Yatay yonetisim, ayni yonetsel duzeydeki aktorler
arasinda kurulan is birliklerini tanimlamaktadir.
Ozellikle yerel diizeyde belediyeler, dzel sektor,
sivil toplum kuruluslari, Universiteler ve gonullu
yapilar arasindaki etkilesimler karmasik krizlerin
yonetilmesinde kritik rol Ustlenmektedir.

Afet sonrasi yeniden insa ve gida guvenligi gibi
alanlarda yatay yonetisim, yerel bilginin, toplum-
sal kapasitenin ve yenilik¢i ¢cozlimlerin sirece da-
hil edilmesine olanak saglamaktadir. Bu nedenle
yerel yonetimler, farkli aktorleri bir araya getiren
kolaylastirici ve koordine edici merkezler olarak
islev gormektedir.
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central state are redistributed both upwards (interna-
tional level) and downwards (local and regional level).

Vertical Multi-Level Governance

Vertical governance encompasses the relationships of
authority, resources, and policies between local, na-
tional, and international levels. In the reconstruction
of cities, these relationships are crucial in terms of
financing mechanisms, legislative frameworks, stand-
ards, and institutional coordination. While central
administrations are generally influential in resource
allocation and regulatory frameworks, local govern-
ments play a key role in adapting these policies to
the field.

The effectiveness of vertical governance depends
on the capacity of local governments to transfer in-
formation obtained from the field to higher levels.
Therefore, vertical governance should be considered
not just a one-way chain of implementation but also
a two-way process that generates feedback.

Horizontal Multi-Level Governance

Horizontal governance describes collaborations es-
tablished between actors at the same administrative
level. In particular, interactions between municipali-
ties, the private sector, civil society organizations, uni-
versities, and volunteer structures at the local level
play a critical role in managing complex crises.

In areas such as post-disaster reconstruction and
food security, horizontal governance enables the in-
clusion of local knowledge, community capacity, and
innovative solutions in the process. Therefore, local
governments function as facilitating and coordinat-
ing centers that bring together different actors.

The Role of Local Governments in the
Reconstruction of Cities

Local governments are positioned at the intersec-
tion of vertical and horizontal multi-level governance
structures in the reconstruction of cities. This situa-
tion imposes on local governments not only responsi-
bilities related to implementation but also functions
such as strategic guidance, mediation, and coordina-
tion. The multi-level governance literature considers



Sehirlerin Yeniden insasinda Yerel
Yonetimlerin Konumu

Yerel yonetimler sehirlerin yeniden insasinda dikey
ve yatay ¢ok duzeyli yonetisim yapilarinin kesisim
noktasinda konumlanmaktadir. Bu durum yerel
yonetimlere yalnizca uygulamaya iliskin sorumlu-
luklar degil ayni zamanda stratejik yonlendirme,
arabuluculuk ve koordinasyon gibi islevler yuk-
lemektedir. Cok duzeyli yonetisim literatird, yerel
yonetimlerin bu araci konumunu politika yapimi ile
uygulama arasindaki kopukluklarin giderilmesi aci-
sindan kritik bir avantaj olarak degerlendirmektedir.

Afet sonrasi yeniden insa slreclerinde yerel yo-
netimler bir yandan merkezi idare ve uluslararasi
aktorlerle kurulan dikey iliskiler araciigryla finans-
man, mevzuat ve kurumsal kapasiteye erisirken
diger taraftan yerel dizeyde kamu kurumlari, sivil
toplum, 0zel sektor ve gonulll yapilarla gelistirilen
yatay is birliklerini koordine etmektedir. Bu ¢ift yon-
LU rol yerel yonetimleri yeniden insa sureclerinde
“dugum aktorler” haline getirmektedir.

Ozellikle sanayi yogunlugu yiiksek, hizli kentlesme
baskisi altindaki ve ayni zamanda ciddi afet risk-
leri tastyan kentlerde bu stratejik konum daha da
belirgin hale gelmektedir. Bu tir kentlerde yerel
yonetimlerin roll sadece fiziksel yeniden insa fa-
aliyetleriyle sinirli kalmamakta ayni zamanda gida
guvenligi, sosyal destek mekanizmalari ve cevresel
surdirilebilirligi kapsayan butuncul bir dayaniklilik
yaklasimini zorunlu hale getirmektedir. Dolayisiyla
yeniden insa, mekdansal bir iyilestirme sireci-
nin Otesine gecerek kentsel sistemlerin tamamini
kapsayan yonetisim temelli bir donisim alanina
evrilmektedir.

Gomiilii Vaka: Gebze ilcesinde
Kentsel Dayaniklilik, Yerel Gida
Sistemleri ve Afet Yonetisimi

Gebze ilcesi; stratejik konumu, yogun sanayi yapisi,
hizli nufus artigi ve Marmara Bolgesi'nin tasidigi
yuksek deprem riski nedeniyle sehirlerin yeniden
insasi ve kentsel dayaniklilik agisindan temsil
edici bir vaka sunmaktadir. iklim kaynakli riskler

iklim degisikligi, artan afet
sikligi ve kiiresel tedarik zinciri
kirilmalari, sehirlerin yeniden
ingasini yalnizca fiziksel
altyapinin onarimiyla sinirli
bir siire¢ olmaktan ¢cikarmis
yonetisim, dijital kapasite ve yerel
sistemlerin dayanikliligina dayali
biitiinciil bir politika alanina
doniistiirmistiir

this mediating position of local governments as a
critical advantage in bridging the gaps between pol-
icy-making and implementation.

In post-disaster reconstruction processes, local gov-
ernments, on the one hand, access financing, legis-
lation, and institutional capacity through vertical
relationships established with central administration
and international actors, while on the other hand,
they coordinate horizontal collaborations developed
with public institutions, civil society, the private sec-
tor, and volunteer structures at the local level. This
dual role makes local governments “key actors” in re-
construction processes.

This strategic position becomes even more pro-
nounced in cities with high industrial density, under

Climate change, the increasing
frequency of disasters, and
disruptions in global supply

chains have transformed urban

reconstruction from a process
focused solely on the repair of
physical infrastructure into a
comprehensive policy domain
grounded in governance capacity,
digital preparedness, and the
resilience of local systems
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ile afet tehlikelerinin sanayi ve kentlesme baski-
siyla kesistigi bu yapi yerel yonetimlerin yeniden
insa sureclerini sadece fiziksel hasar onarimina
odaklanan yaklasimlarin Otesine tasimasini zo-
runlu kilmaktadir. Bu cercevede Gebze Belediyesi,
sanayi kenti kimligi ile kirsal Uretimi birlikte ele
alan yerel gida sistemleri, afet yonetimi ve ku-
rumsal kapasiteyi butuncul bir politika cercevesi
icinde dederlendiren yerel yonetisim yaklasimi
gelistirmistir.

Yerel gida sistemleri, Gebze'de yalnizca tarimsal
uretim faaliyetleri olarak degil toplumsal daya-
nikliigin, krizlere hazirigin ve sosyal bitinligin

agora

pressure from rapid urbanization, and simultaneous-
ly facing significant disaster risks. In such cities, the
role of local governments is not limited to physical
reconstruction activities but also necessitates a ho-
listic resilience approach encompassing food security,
social support mechanisms, and environmental sus-
tainability (OECD, 2019). Therefore, reconstruction is
evolving beyond a spatial improvement process into
a governance-based transformation area encompass-
ing the entire urban system.

Embedded Case: Urban Resilience,
Local Food Systems, and Disaster
Governance in the District of Gebze

Gebze district, with its strategic location, dense in-
dustrial structure, rapid population growth, and the
high earthquake risk inherent in the Marmara Region,
presents a representative case study in terms of urban
reconstruction and resilience. This structure, where
climate-related risks and disaster hazards intersect
with the pressures of industry and urbanization, ne-
cessitates that local governments move beyond ap-
proaches focused solely on physical damage repair in
their reconstruction processes. Within this framework,
Gebze Municipality has developed a local governance
approach that considers local food systems, disaster
management, and institutional capacity within a ho-
listic policy framework, addressing both its industrial
city identity and rural production. In Gebze, local food
systems are considered not only as agricultural pro-
duction activities but also as supporting elements of
social resilience, crisis preparedness, and social co-
hesion. Seedling support for local producers, direct
marketing models, and market practices that shorten
the distance between producers and consumers aim
to strengthen the food supply chain at the local level.
These practices are implemented through collabora-
tions established between producers, consumers, and
the municipality within a horizontal multi-level gov-
ernance framework. It increases the resilience of the
local economy and food supply to crises.

During disasters and crises, the continuity of
food supply is supported by strong logistical and



destekleyici unsurlari olarak ele alinmaktadir.
Yerel ureticilere yonelik fide destekleri, dogrudan
pazarlama modelleri ve dretici-tlketici arasinda-
ki mesafeyi kisaltan pazar uygulamalari gida te-
darik zincirinin yerel duzeyde guglendirilmesini
amaclamaktadir. Bu uygulamalar yatay ¢ok duzeyli
yonetisim cercevesinde Ureticiler, tuketiciler ve
belediye arasinda kurulan is birlikleri araciligiyla
yurutilmektedir. Yerel ekonominin ve gida arzinin
krizlere karsi dayaniklligini artirmaktadir.

Afet ve kriz donemlerinde gida tedarikinin su-
rekliligi guglu bir lojistik ve kurumsal kapasitey-
le desteklenmektedir. Asevleri, depolama alanlari
ve onceden hazirlanmis acil eylem planlari, gida
lojistiginin afet yonetimi suregleriyle es zaman-
L bicimde ele alindigini gostermektedir. Bu yapi,
yerel yonetimlerin kriz anina yonelik mudahale
kapasitesinin yani sira, afet oncesi planlama ve
hazirlik sdreglerine de yatirim yaptigini ortaya
koymaktadir.

Gebze Belediyesi tarafindan gelistirilen buttncil
afet yonetimi yaklasiminin é6nemli bir bileseni ise
Kara Kutu sistemidir. Bu sistem, afet aninda diji-
tal belediye hizmetlerinin ve iletisim altyapisinin
surekliligini saglamayr amaglarken ayni zamanda
binalara ait mimari projelere hizli erisim imkani
sunan bir kurumsal hafiza altyapisi olusturmak-
tadir. Bu yonuyle Kara Kutu, dijital teknolojilerin
dogrudan saha kullanimindan ziyade, afet dnce-
sinde olusturulan bilgi altyapisi ve hazirlik kapasi-
tesi Uzerinden karar alma sureclerini destekleyen
bir arag niteligi tagimaktadir.

Kahramanmaras merkezli depremler sonrasinda
sahada edinilen deneyimler afet yonetiminde tek-
nolojik altyapinin tek basina yeterli olmadigini ve
mesleki uzmanlik, yerel bilgi ve kurumsal kapasite
birikiminin mudahale sureglerinde belirleyici rol
oynadigini ortaya koymustur. Afet bolgelerinde
gorev alan ve mimari ile sehir planlama bilgisi-
ne sahip teknik personelin enkaz okuma ve mu-
dahale sureglerinde sagladigi katkilar midahale
surelerinin kisalmasinda etkili olmustur. Bu bulgu
afet yonetiminde insan kaynagina ve kurumsal

institutional capacity. Public soup kitchens, storage

areas, and pre-prepared emergency action plans
demonstrate that food logistics are addressed si-
multaneously with disaster management processes.
This structure reveals that local governments invest
not only in their capacity to respond to crises but
also in pre-disaster planning and preparedness
processes.

A key component of the holistic disaster manage-
ment approach developed by Gebze Municipality is
the Black Box system. This system aims to ensure
the continuity of digital municipal services and com-
munication infrastructure during a disaster, while
also creating an institutional memory infrastructure
that provides quick access to architectural projects
of buildings. In this respect, the Black Box is a tool
that supports decision-making processes through the
information infrastructure and preparedness capacity
created before a disaster, rather than through the di-
rect field use of digital technologies.

Experiences gained in the field after the earthquakes
centered in Kahramanmaras have revealed that tech-
nological infrastructure alone is insufficient in dis-
aster management, and that professional expertise,
local knowledge, and institutional capacity accumu-
lation play a decisive role in intervention processes.
The contributions of technical personnel with ar-
chitectural and urban planning knowledge working
in disaster areas have been effective in shortening
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0grenmeye yapilan yatirimlarin dijital altyapilar
kadar kritik oldugunu gostermektedir.

Bununla birlikte atik yonetimi, sifir atik uygula-
malari ve cevresel farkindalik ¢alismalari yerel
gida sistemlerinin surdurudlebilirligini destekle-
yen tamamlayici politika alanlari olarak 6ne plana
¢itkmaktadir. Bu butdncul yaklasim yerel gida sis-
temlerinin iklim degisikligine uyum kapasitesini
artirmakta ve kentsel dayanikliligi uzun vadede
guclendirmektedir.

Bu cercevede Gebze ornegi, sehirlerin yeniden
insasinda yerel yonetimlerin yalnizca teknolojik
¢ozumler dreten uygulayici aktorler olmasindan
ziyade bilgi, uzmanlik ve kurumsal 6grenmeyi yo-
netisim sureclerine entegre eden stratejik aktorler
olarak konumlandigini gostermektedir. Afet yone-
timi, yerel gida sistemleri ve sosyal destek meka-
nizmalarinin birlikte ele alinmasi Gebze'yi ¢oklu
krizlere karsi dayaniklilik gelistiren butincul bir
yerel yonetisim modeli haline getirmektedir.

Tartisma ve Sonug: Yeniden insada
Dayanikliligin Sistemsel Boyutu

Bu ¢alisma, sehirlerin yeniden insasini yalnizca fizik-
sel altyapinin iyilestirilmesine indirgemeyen yoneti-
sim kapasitesi, yerel sistemler ve kurumsal hazirlik
duzeyini merkeze alan butlncul bir politika alani
olarak degerlendirmistir. Cok diizeyli yonetisim yak-
lasimi cercevesinde yapilan analizler kentsel daya-
nikliligin tekil ve sektorel midahalelerle olmadigini
dikey ve yatay yonetisim mekanizmalarinin esgidim
icinde isletilmesiyle guglendirilebilecedini ortaya
koymaktadir. Bu durum, yeniden insa slreclerinin
parcali ve merkeziyet¢i politika araglar yerine ¢ok
aktorli ve cok olcekli yonetisim mantigiyla ele alin-
masi gerektigine isaret etmektedir.

Teorik cercevede tartisilan dikey ve yatay yonetisim
boyutlari yerel yonetimlerin yeniden insa sureclerin-
deki stratejik konumunu gorinur kilmaktadir. Dikey
duzeyde merkezi idare ve uluslararasi aktorlerle ku-
rulan iliskiler finansman ve mevzuat agisindan belir-
leyici olmaktadir. Yatay dlizeyde ise yerel aktorlerle
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intervention times in debris reading and interven-
tion processes. This finding shows that investments
in human resources and institutional learning are as
critical as digital infrastructures in disaster manage-
ment. Furthermore, waste management, zero-waste
practices, and environmental awareness studies
stand out as complementary policy areas supporting
the sustainability of local food systems. This holistic
approach increases the climate change adaptation
capacity of local food systems and strengthens urban
resilience in the long term.

In this context, the Gebze example shows that in the
reconstruction of cities, local governments are posi-
tioned not only as implementing actors producing

technological solutions, but also as strategic actors
integrating knowledge, expertise, and institutional
learning into governance processes. Addressing dis-
aster management, local food systems, and social
support mechanisms together makes Gebze a holistic
local governance model that builds resilience against
multiple crises.




gelistirilen is birlikleri, sahaya 6zgu bilginin ve top-
lumsal kapasitenin karar alma sureglerine dahil edil-
mesine olanak saglamaktadir. Bu iki yonetisim bo-
yutunun birbirini tamamlayacak bicimde islemesi,
yeniden insa sureglerinin etkinligini ve uzun vadeli
surddrdlebilirligini artirmaktadir.

Gebze ilgesi Uzerine yapilan gomall vaka analizi, sa-
nayi yogunlugu ylksek ve ¢oklu risklere acik kentler-
de yerel yonetimlerin yeniden ingadaki rolinu somut
bicimde ortaya koymaktadir. Yerel gida sistemlerinin
afet yonetimi ve yeniden insa politikalariyla birlikte
ele alinmasi gida guvenliginin yalnizca sosyal yar-
dim perspektifiyle degil kentsel dayanikliigin yapi-
sal bir bileseni olarak degerlendirilmesini mimkin
kilmaktadir. Yerel dretimin desteklenmesi ve gida te-
darik zincirlerinin yerel olgekte glclendirilmesi kriz
donemlerinde arz surekliligini artirirken, yerel eko-
nomi ve toplumsal buttinlik tzerinde dengeleyici bir
etki olusturmaktadir.

Galismanin onemli bulgularindan biri, afet yoneti-
minde teknolojik altyapinin tek basina yeterli olma-
digidir. Dijital sistemlerin,dogrudan saha kullanimina

Discussion and Conclusion: The
Systemic Dimension of Resilience in
Reconstruction

This study considers the reconstruction of cities as
a holistic policy area that does not reduce it sole-
ly to the improvement of physical infrastructure, but
centers on governance capacity, local systems, and
institutional preparedness levels. Analyses conducted
within the framework of a multi-level governance ap-
proach reveal that urban resilience can be strength-
ened not through singular and sectoral interventions,
but through the coordinated operation of vertical and
horizontal governance mechanisms. This indicates
that reconstruction processes should be addressed
with a multi-actor and multi-scale governance logic
instead of fragmented and centralized policy tools.

The vertical and horizontal governance dimensions
discussed within the theoretical framework high-
light the strategic position of local governments in
reconstruction processes. At the vertical level, rela-

tionships established with central government and
international actors are decisive in terms of financing




indirgenmeden afet dncesi hazirlik, koordinasyon ve
karar alma sureglerini destekleyen bir kurumsal ka-
pasite unsuru olarak kurgulanmasi gerekmektedir.
Bu altyapilarin mesleki uzmanlik, kurumsal hafiza
ve insan kaynadi yatinmlariyla birlikte degerlen-
dirilmesi yerel yonetimlerin mudahale yetkinligini
artirmaktadir. Bu bulgu, akilli sehirler yaklagiminin
teknoloji merkezli degil yonetisim kapasitesi ve ku-
rumsal 6grenme odakli degerlendirilmesi gerektigi-
ni gostermektedir.

Elde edilen bulgular, yeniden insa politikalarina ve
onemli uygulamaya donuk ¢ikarimlar sunmaktadir.
Yeniden insa sureclerinin tekil sektor mudahaleleri
yerine ¢ok dizeyli ve ¢ok aktorll yonetisim cerceve-
sinde tasarlanmalidir. Merkezi dlzeyde belirlenen
mevzuat ve finansman araclarinin yerel yonetim-
lerin sahaya 0zgl bilgi ve uygulama kapasitesiyle
uyumlu hale getirilmesi gerekmektedir. Yerel gida
sistemlerinin yeniden insa ve afet politikalarina
entegre edilmesi ile dijital yatinmlarin kurumsal
kapasiteyi gugclendiren araglar olarak konumlandi-
rilmasi, s6z konusu surecin temel politika ayaklarini
olusturmaktadir.
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and legislation. At the horizontal level, collaborations
developed with local actors enable the inclusion of
field-specific knowledge and social capacity in deci-
sion-making processes. The complementary function-
ing of these two governance dimensions increases
the effectiveness and long-term sustainability of re-
construction processes.

The embedded case analysis conducted on the Gebze
district concretely reveals the role of local govern-
ments in reconstruction in cities with high industrial
density and exposure to multiple risks. Addressing
local food systems together with disaster manage-
ment and reconstruction policies makes it possible
to evaluate food security not only from a social assis-
tance perspective but also as a structural component
of urban resilience. Supporting local production and
strengthening food supply chains at the local lev-
el increases supply continuity during crisis periods,
while creating a balancing effect on the local econo-
my and social cohesion

One of the study’s key findings is that technological
infrastructure alone is insufficient for disaster man-
agement. Digital systems need to be designed as an
institutional capacity element supporting pre-disas-
ter preparedness, coordination, and decision-making
processes, rather than being reduced to direct field
use. Evaluating these infrastructures alongside pro-
fessional expertise, institutional memory, and human
resource investments enhances the response capabil-
ities of local governments. This finding demonstrates
that the smart cities approach should be evaluated
not from a technology-centric perspective, but from
a governance capacity and institutional learning-fo-
cused one.

The findings offer implications for reconstruc-
tion policies and important practical applications.
Reconstruction processes should be designed within
a multi-level and multi-actor governance framework,
rather than through singular sector interventions.
Centrally determined legislation and financing tools
need to be aligned with the field-specific knowledge
and implementation capacity of local governments.
Integrating local food systems into reconstruc-
tion and disaster policies, and positioning digital



Bu calisma, sehirlerin yeniden insasi literatliriine Ug
duizeyde katki sunmaktadir. ilk olarak, yeniden insay!
fiziksel iyilestirme sureciyle sinirlayan yaklasimlarin
oOtesine gegerek ok dizeyli yonetisimi kentsel daya-
nikiligin merkezine yerlestirmektedir. ikinci olarak,
akilli sehirler ve yerel gida sistemlerini genellikle
ayr literatUrlerde ele alan yaklasimlari butunlesti-
rerek bu iki alani kentsel dayanikliligin tamamlayici
bilesenleri olarak birlikte tartismaktadir. Uclincii ise
sanayi yogunlugu yuksek bir kentin gomilu vaka
olarak ele alinmasi, coklu krizlerin kesistigi kentsel
baglamlarda yerel yonetimlerin donusturticu roldnd
ampirik olarak ortaya koymaktadir.

Sonug olarak sehirlerin yeniden insasi, mekansal iyi-
lestirmelerin ¢ok daha dtesinde yerel gida sistemle-
ri, sosyal altyapi ve yonetisim kapasitesinin birlikte
guglendirilmesini gerektiren sistemsel bir dontisim
surecidir. Yerel yonetimlerin koordinator, kolaylastiri-
I ve ogrenen aktorler olarak desteklenmesi 6zellik-
le MEWA bdlgesinde ¢oklu krizlere acik kentler igin
daha direncli ve uyarlanabilir yeniden insa politika-
larinin gelistirilmesine katki sunmaktadir.

investments as tools that strengthen institutional
capacity, constitute the fundamental policy pillars of
this process. This study contributes to the urban re-
construction literature at three levels. First, it goes
beyond approaches that limit reconstruction to phys-
ical improvement processes, placing multi-level gov-
ernance at the center of urban resilience. Second, it

integrates approaches that generally address smart
cities and local food systems in separate literatures,
discussing these two areas together as complementa-
ry components of urban resilience. Third, by consider-
ing a highly industrialized city as an embedded case
study, it empirically reveals the transformative role of
local governments in urban contexts where multiple
crises intersect. In conclusion, urban reconstruction
is a systemic transformation process that goes far
beyond spatial improvements, requiring the simul-
taneous strengthening of local food systems, social
infrastructure, and governance capacity. Supporting
local governments as coordinating, facilitating, and
learning actors contributes to the development of
more resilient and adaptable reconstruction policies,
particularly for cities vulnerable to multiple crises in
the MEWA region.
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Sehirlerin Yeniden insasi i¢in Gok Diizeyli Yonetisimde

Yerel Yonetimlerin Rolii

The Role of Local Governments in Multi-Level Governance for

Reconstruction of Cities

| Mohamad Dergham

Beyrut Dahieh Belediyeler Birlidi Bagkani
Union of Southern Suburb Municipalities in Beirut

Soru 1: Sizin bakis aginizdan, ¢ok diizeyli bir yone-
tim cercevesi icinde yerel yonetimlerin kriz sonrasi
yeniden yapilanmada iistlenmesi gereken en kritik
rol nedir?

Cevap: Kriz sonrasi baglamlarda yerel yonetimle-
rin en 6nemli sorumlulugu, toplulugun oncelikle-
rine gercekten dedger vermek ve sakinlerin daha
genis karar alma cergeveleri icinde taninmis ve
fark edilmis hissetmelerini saglamaktir. Yeniden
yapilanma yalnizca yukaridan asagiya planlamaya
dayanamaz ve siyasi baskilara veya disaridan yon-
lendirilen glindemlere karsi savunmasiz kalamaz.

Q1. From your perspective, what is the most criti-
cal role local governments should play in post-cri-
sis reconstruction within a multi-level governance
framework?

The most crucial responsibility of local governments
in post-crisis contexts is to ensure that community
priorities are genuinely valued, making residents feel
recognized and appreciated within broader deci-
sion-making frameworks. Reconstruction cannot rely
solely on top-down planning nor remain vulnerable
to political pressures or externally driven agendas. In
the Southern Suburb, the Union prioritized residents’
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Guney Banliydo bolgesinde Birlik, sakinlerin geri
donus hakkina, temel hizmetlerin restorasyonuna
ve etkilenen yerlesim alanlarinin gercek ihtiyag-
larina dayali midahalelerin siralanmasina oncelik
veren bir anlayisi benimsedi.

Soru 2: Yerel yonetimler, tutarli ve kapsayici ye-
niden yapilanma stratejileri saglamak i¢in ulusal
yetkililer, bolgesel kuruluslar ve uluslararasi ku-
rumlarla koordinasyonu nasil gii¢lendirebilir?

Cevap: Tutarliligr artirmak ve parcalanmayi azalt-
mak icin Birlik, bakanliklar, BM kuruluslari ve kal-
kinma ortaklariyla yapilandirilmis bir araylz go-
revi gorecek bir Yeniden Yapilanma Koordinasyon
Birimi kurdu. Agikca tanimlanmis 6ncelikler,zaman
cizelgeleri ve fonlanmaya hazir proje onerileriyle
yazili yerel iyilestirme ve yeniden yapilanma ger-
ceveleri gelistirdi ve ayni zamanda bilgi alisverisi
yapmak ve uluslararasi iyi uygulamalardan yarar-
lanmak icin bdlgesel ve kiresel sehir aglariyla
etkilesimde bulundu. lyi tanimlanmis, veriye da-
yali bir proje hatti, etkili bagisci koordinasyonunu
saglarken ayni zamanda mddahaleler arasindaki
¢akismalari minimize etti.

Soru 3: Yerel yonetimlerin sehirlerin yeniden insa-
s1 icin mali kaynaklari ve teknik uzmanligi hareke-
te gecirmelerini saglayacak hangi mekanizmalar
kurulabilir?

Cevap: Yerel yonetimler, ortakliklar kurma ve ce-
sitli finansman kaynaklarina erisme konusunda
yasal ve kurumsal kapasitelerini genisleterek, GIS,
sehir planlamasi, proje yonetimi ve dis finansman
gibi uzmanlasmig teknik birimler kurarak, yerel
yonetimler, uluslararasi kuruluslar ve 6zel sektor
arasinda Uglu isbirligi modellerini tesvik ederek ve
seffaf, sonu¢ odakli finansal sistemler benimseye-
rek glclendirilebilirler. Birligin ¢ok sayida bagisgi
destekli programi basariyla yonetmesi, gelecekte-
ki yeniden yapilanma girisimlerinde stratejik bir
uygulama ortagi olarak hareket etme konusundaki
guvenini ve hazirigini géstermektedir.

Mohamad Dergham

right to return, the restoration of essential services,
and the sequencing of interventions based on the ac-
tual needs of affected neighborhoods.

02. How can local governments strengthen coordina-
tion with national authorities, regional bodies, and
international institutions to ensure coherent and in-
clusive reconstruction strategies?

A: To enhance coherence and reduce fragmentation,
the Union established a Reconstruction Coordination
Unit to serve as a structured interface with ministries,
UN agencies, and development partners. It developed
written local recovery and reconstruction frame-
works with clearly defined priorities, timelines, and
ready-to-fund project proposals, while also engaging
in regional and global city networks to exchange
knowledge and leverage international best practices.
A well-defined, data-driven project pipeline enabled
effective donor coordination and minimized overlaps
across interventions.

03. What mechanisms can be established to empow-
er local governments in mobilizing financial resourc-
es and technical expertise for rebuilding cities?

A: Local governments can be empowered by expand-
ing their legal and institutional capacity to enter
partnerships and access diversified funding streams,
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Soru 4: Kendi deneyimlerinize dayanarak, yerel

yonetimler acil iyilestirme ihtiyaclarini uzun va-
deli dayaniklulik ve siirdiiriilebilirlik hedefleriyle
nasil dengeleyebilir?

Cevap: Yeniden yapilanma, kisa vadeli onarimlarin
Otesine gecerek stratejik bir donisim firsati hali-
ne gelmelidir. Bu, acil iyilestirme eylemlerini uzun
vadeli kalkinma cergeveleriyle uyumlu hale getir-
meyi, surdurdlebilirlik ilkelerini altyapi iyilestirme
surecine entegre etmeyi ve su, enerji, halk sagli-
g1, egitim ve ulasim dahil olmak Uzere toplumsal
dayanikliigi artiran hizmetlere yatirim yapmayi
gerektirir. Birligin yaklasimi, hizli insani mudaha-
leleri daha genis altyapi ve verilen hizmetlerde
yapilacak iyilestirmelerle bitunlestirmek.

Soru 5: Vatandas katiliminin yeniden yapilanmada
ne gibi bir rolii var ve yerel yonetimler, topluluk
odakli katkilari etkili bir sekilde kullanacak siireg-
leri nasil tasarlayabilir?

Cevap: Kapsayici yonetim, etkili yeniden yapilanma
icin temel bir 6gedir. Yerel yonetimler, katilimci plan-
lama sureglerini kolaylastirabilir,gencleri ve kadinla-
ri proje tasarimina dahil edebilir, mahalle komiteleri
kurabilir ve topluluktan gelecek geri bildirimleri top-
lamak icin dijital platformlardan yararlanabilir. Birlik,
katilimci yonetim icin fayda saglayabilecek guclu bir
dernekler, gruplar ve topluluk orgutlerinden olusan
genis bir sosyal agdan istifade etmektedir.
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establishing specialized technical units such as GIS, ur-
ban planning, project management, and external financ-
ing, promoting tripartite collaboration models between
local authorities, international organizations, and the
private sector, and adopting transparent, results-based
financial systems. The Union’s successful management
of multiple donor-supported programs demonstrates its
confidence and readiness to act as a strategic imple-
menting partner in future reconstruction initiatives.

04. In your experience, how can local governments
balance urgent recovery needs with long-term resil-
ience and sustainability goals?

A: Reconstruction must transcend short-term repairs
to become a strategic opportunity for transformation.
This requires aligning immediate recovery actions
with long-term development frameworks, embed-
ding sustainability principles into infrastructure re-
habilitation, and investing in services that enhance
community resilience, including water, energy, public
health, education, and mobility. The Union’s approach
integrates rapid humanitarian interventions with
broader infrastructure and service-delivery upgrades.

05. What role does citizen participation play in re-
construction, and how can local governments design
processes that harness community-driven contribu-
tions effectively?

A: Inclusive governance is fundamental to effective
reconstruction. Local governments can facilitate
participatory planning processes, engage youth and
women in project design, establish neighborhood
committees, and utilize digital platforms to gath-
er community feedback. The Union benefits from a
strong social fabric of associations, scout groups, and
community organizations that can be leveraged for
participatory governance.

Q6. How can local governments integrate smart city
principles, digital innovation, and green infrastruc-
ture into reconstruction plans to future-proof urban
development?



Soru 6: Yerel yonetimler, kentsel gelismeyi gelece-
ge uygun hale getirmek icin akilli sehir ilkelerini,
dijital inovasyonu ve yesil altyapiyi yeniden yapi-
lanma planlarina nasil entegre edebilir?

Cevap: Yeniden yapilanma, mekansal hasar deger-
lendirmesi ve yeniden yapilanma planlamasi igin
GIS araglarini kullanarak, raporlama, izleme ve
hesap verebilirlik icin dijital platformlardan yarar-
lanarak ve yesil catilar, enerji verimli binalar, yag-
mur suyu yonetimi ve yenilenebilir enerji sistem-
leri gibi doga tabanli ve iklim duyarli ¢ozimleri
entegre ederek daha yenilikgi ve iklim degisikligi-
ne daha dayanikli bir kentsel ortam yaratma firsati
sunmaktadir. Birligin akilli belediye denetimi de
dahil olmak tzere mevcut dijital dontsum girisim-
leri, yenilik¢i yeniden yapilanma uygulamalarini
Olceklendirmek icin guclu bir temel saglamaktadir.

Soru 7: Yerel yonetimler, yeniden yapilanma ¢alig-
malarinda STK’larin, yardim kuruluslarinin ve 6zel
sektor aktorlerinin katilimini saglamak ve siirdiir-
mek icin hangi stratejileri benimseyebilir?

Cevap: Birlik, yerel yonetimleri, uluslararasi kuru-
luslari ve ozel sektorl iceren Ucli isbirligi model-
lerini vurgulamaktadir. Cok sayida bagis¢i destekli
programin basarili bir sekilde yonetilmesi, gele-
cekteki yeniden yapilanma girisimlerinde stratejik
bir uygulama ortagi olarak hareket etmeye hazir
oldugunu goéstermektedir.

Soru 8: Cok diizeyli yonetism cerceveleri, yeniden
yapilanma siirecinde marjinallestirilmis gruplarin
ve savunmasiz topluluklarin ihmal edilmemesini
nasil saglayabilir?

Cevap: Adil bir yeniden yapilanma, savunmasiz
topluluklar icin net hedefleme cerceveleri gerek-
tirir; sosyal koruma, egitim ve psikososyal bilesen-
lerin tim yeniden yapilanma projelerine entegre
edilmesi ve danisma ve istisare organlarinda mar-
jinallestirilmis gruplarin temsilinin saglanma-
si gerekir. Yerinden edilmis aileleri, dusuk gelirli
haneleri ve kadinlarin yonettigi haneleri iceren
GuUney Banliyo'nin demografik profili gdz énlne

A: Reconstruction offers an opportunity to create a
more innovative and more climate-resilient urban

environment by deploying GIS tools for spatial dam-
age assessment and reconstruction planning, using
digital platforms for reporting, monitoring, and ac-
countability, and integrating nature-based and cli-
mate-sensitive solutions such as green roofs, ener-
gy-efficient buildings, stormwater management, and
renewable energy systems. The Union’s existing digi-
tal transformation initiatives, including smart munic-
ipal policing, provide a strong basis for scaling up
innovative reconstruction practices.

07. What strategies can local governments adopt to
attract and retain the engagement of NGOs, charities,
and private sector actors in rebuilding efforts?

A: The Union emphasizes tripartite collaboration
models involving local authorities, international
organizations, and the private sector. Its successful
management of multiple donor-supported programs
demonstrates readiness to act as a strategic imple-
menting partner in future reconstruction initiatives.

08. How can multi-level governance frameworks ensure
that marginalized groups and vulnerable populations
are not left behind during the reconstruction process?

A: Equitable reconstruction requires clear targeting
frameworks  for vulnerable households, integrat-
ing social protection, education, and psychosocial
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alindiginda, sosyal icerme temel bir dncelik olma-
ya devam etmelidir.

Soru 9: Ge¢misteki yeniden yapilanma deneyimle-
rinden hangi dersler, yerel yonetimlere gelecekte-
ki krizler icin daha giiclii kurumsal kapasite olus-
turmada yol gostermelidir?

Cevap: Temel dersler arasinda, bireysel girisimlere
guvenmek yerine sureglerin kurumsallastirilmasi,
planlama ve izlemenin temeli olarak yuksek kali-
teli verilere oncelik verilmesi, yardim ve yeniden
yapilanma asamalari arasinda ortisme yerine ta-
mamlayiciligin saglanmasi, yeniden yapilanmanin
siyasallastirilmasinin énlenmesi ve uygulama asa-
malarinin timune seffaflik ve hesap verebilirligin
yerlestirilmesi yer almaktadir. Bu ilkeler, Birligin
gelecekte etkili kriz yonetimi kapasitesini artirmak
icin cok dnemlidir.

Soru 10. Yerel yonetimler, yerel gercekliklere bagli
kalirken insani yardim ve yeniden yapilanma ca-
balarinda kendilerini kiiresel aktorler olarak nasil
konumlandirabilirler?

Cevap: Yerel yonetimler, uluslararasi sehir aglarina
ve akran 6grenme platformlarina katilarak, kire-
sel politika diyaloglarina ve konferanslarina kat-
kida bulunarak, Arapca ve ingilizce olarak diizenli
raporlar yayinlayarak ve Glney Banliyolerini tek-
rarlanan krizler altinda kentsel direncin canli bir
ornegi olarak sergilenmesini saglayarak anlamli
kuresel roller Ustlenebilirler.
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components into all reconstruction projects, and
ensuring representation of marginalized groups
within advisory and consultative bodies. Given the
demographic profile of the Southern Suburb, which
includes displaced families, low-income households,
and women-headed households, social inclusion
must remain a core priority.

Q9. What lessons from past reconstruction experi-
ences should guide local governments in building
stronger institutional capacity for future crises?

A: Key lessons include the institutionalization of pro-
cesses rather than reliance on individual initiatives,
prioritizing high-quality data as the foundation for
planning and monitoring, ensuring complementarity
rather than overlap between relief and reconstruction
phases, preventing the politicization of reconstruc-
tion, and embedding transparency and accountability
in all stages of implementation. These principles are
crucial to enhancing the Union’s capacity for effective
crisis management in the future.

010. How can local governments position themselves
as global actors in humanitarian and reconstruction
efforts while remaining grounded in local realities?

A: Local governments can assume meaningful global
roles by participating in international city networks
and peer-learning platforms, contributing to global
policy dialogues and conferences, publishing period-
ic reports in Arabic and English, and showcasing the
Southern Suburb as a lived example of urban resil-
ience under repeated crises.
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Giris: Yerel Yonetimin Degisen
Paradigmasi

Zarga Belediyesi, Urdiin’in gelisen yerel ydnetim
sisteminde 6ncu bir rol Gstlenmektedir. Ulkenin
sanayi baskenti ve en kalabalik sehirlerinden biri
olan Zarga, buyuk zorluklarla da karsi karsiyadir:
hizli nifus artisi, milteci dalgalar ve agir sanayi-
den kaynaklanan cevresel baskilar. Ancak bu zor-
lu ortamda, belediye ok duzeyli yonetisim fikrini
akademik bir kavramdan pratik bir gerceklige do-
nustlrmeyi bagarmistir.

Sadece temel hizmet saglayicisi (atik toplama ve
yol déseme gibi) olma geleneksel rolinln otesine
gegen Zarga, kalkinma odakli bir misyon benim-
semistir. Yerel topluluk, ulusal hikumet kurumlari
ve uluslararasi kuruluslari birbirine baglayan bu-
tuncal ve katilimcr bir yaklasim sayesinde Zarga,
modern, insan merkezli yonetisim icin ulusal bir
model haline gelmistir. Bu yaklasim sadece be-
lediye girisimi degil, ayni zamanda Yerel Yonetim
Bakanliginin merkeziyetciligi derinlestirme, sivil

Introduction: The Shifting Paradigm
of Local Administration

Zarqa Municipality has emerged as a pioneer in
Jordan’s evolving system of local governance. As
the country’s industrial capital and one of its most
crowded cities, Zarqa faces immense challenges: rap-
id population growth, waves of refugees, and envi-
ronmental pressures from heavy industry. Yet in this
demanding context, the municipality has managed to
turn the idea of multi-level governance from an aca-
demic concept into a practical reality.

Moving beyond its traditional role as merely a pro-
vider of basic services (such as waste collection and
road paving), Zarqa has adopted a developmental
mandate. Through an integrated participatory ap-
proach that connects the grassroots local community,
national government institutions, and international
organizations, Zarqga has become a national model
for modern, people-centered governance. This ap-
proach is not only a municipal initiative but aligns
perfectly with the Ministry of Local Administration’s
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katilimi tesvik etme ve kapsayici karar alma su-
reclerini gelistirme vizyonuyla da mukemmel bir
uyum icindedir.

Yerel Kalkinma Birimi (YKB):
Kurumsal Lokomotif

Zarga’nin donusumunun kalbinde Yerel Kalkinma
Birimi (YKB) yer almaktadir. 2008 yilinda kurulan
YKB, katilimci planlama ve gelistirme i¢in kurum-
sal motor gorevi gormek Uzere olusturulmustur.
Belediye yonetimi, teknik personel ve vatandaslar
arasinda kritik bir araylz gorevi gormektedir.

YKB'nin temel gorevi idari gorevlerin Otesinde
stratejik bir merkez gorevi gorur. Birim, yillik olarak
giincellenen “intiyac Kilavuzlari’nin (Dalil al-Ihti-
yajat) olusturulmasina dayanan sehrin Stratejik
Kalkinma Planlarini hazirlamaktan sorumludur. Bu
kilavuzlar, kapali kapilar ardinda izole bir sekilde
hazirlanmak yerine, bunlar titiz saha ¢alismala-
ri, veri analizi ve mahallelerle dogrudan diyalog
sonucunda ortaya c¢ikan ve toplulugun degisen
onceliklerini yansitmasini saglayan projelerdir.
Ayrica, YKB bir proje yonetim ofisi olarak da gorev
yapmaktadir. Bakanliklar ve uluslararasi ortaklar-
la koordinasyon saglayarak mali ve teknik des-
tek saglamakta ve projelerin surdurdlebilirligin

mewa agora

vision of deepening decentralization, promoting civic
engagement, and fostering inclusive decision-making
processes.

The Local Development Unit (LDU):
The Institutional Engine

At the heart of Zarqa’s transformation lies the Local
Development Unit (LDU). Established in 2008, the
LDU was created to serve as the institutional engine
for participatory planning and development. It serves
as the critical interface between municipal leader-
ship, technical staff, and citizens.

The core mandate of the LDU goes beyond adminis-
trative tasks; it acts as a strategic hub. The Unit is re-
sponsible for preparing the city’s Strategic Development
Plans, which are grounded in the creation of annually
updated “Needs Guides” (Dalil al-Ihtiyajat). These guides
are not drafted in isolation behind closed doors. Instead,
they are the product of rigorous field work, data analysis,
and direct dialogue with neighborhoods, ensuring they
reflect the community’s evolving priorities.

Furthermore, the LDU acts as a project management
office. It coordinates with ministries and internation-
al partners to mobilize financial and technical sup-
port, ensuring that projects address the three pillars
of sustainability: social equity, economic growth, and
environmental protection.

Multi-Level Governance in Action: An
Integrated Three-Tier Model

Zargqa Municipality’s governance model functions
through a sophisticated synchronization of three in-
terconnected levels. This “whole-of-society” approach
ensures that no stakeholder is left behind.

First: The Local Level (Horizontal
Integration and Social Cohesion)

The foundation of Zarga’s governance is the em-
powerment of its local community. The municipality
recognizes that sustainable development cannot be
imposed from the top down; it must be built from
the bottom up.



uc temel bileseni olan sosyal esitlik, ekonomik
biuylime ve cevre koruma konularini ele almasini
saglamaktadir.

Uygulamada Cok Diizeyli Yonetisim:
U¢ Katmanli Entegre Model

Zarga Belediyesinin yonetisim modeli, birbirine
bagli U¢ duzeyin sofistike bir senkronizasyonu
araciligiyla islemektedir. Bu “toplumun tamamini
kapsayan” yaklasim, hi¢bir paydasin geride kalma-
masini saglar.

Birinci: Yerel Diizey (Yatay
Entegrasyon ve Sosyal Uyum)

Zarga’nin yonetisiminin temeli, yerel toplulugu-
nun guglendirilmesidir. Belediye, strdurllebilir
kalkinmanin tepeden inme bir metotla dayatila-
mayacagini,asagidan yukariya dogru insa edilmesi
gerektigini kabul etmektedir.

Katilimci Mekanizmalar: Belediye dizenli olarak
halka agik toplantilar ve odak grup tartismala-
ri duzenlemektedir. Bunlar sadece bilgi yayma
amacli degil, ayni zamanda istisare ve ortak yara-
tim amaclidir,

Kapsayicilik: Ozellikle dezavantajli gruplara ozel
onem verilmektedir. Yerel Yonetimler Birimi (YYB),
geng neslin enerjisini degerlendirmek icin Genglik
Konseyleri ve cinsiyete duyarli bitceleme ve plan-
lama saglamak igin Kadin Komiteleri ile aktif ola-
rak isbirligi yapmaktadir.

Yurttas Sahipligi: Belediyenin, proje tasariminin er-
ken asamalarinda sivil toplum orgutlerini (STK’lar)
ve Ozel sektorl dahil etmesi, “yurttaslik” duygusu-
nu gelistirir. Vatandaslar bir park, kitiphane veya
yol hakkinda karar vermeye yardimci olduklarinda,
bunlarin korunmasi ve bakiminda ortak olurlar.

Ikinci: Ulusal Diizey (Dikey
Entegrasyon ve Stratejik Uyum)

Zarqga Belediyesi izole bir sekilde faaliyet goster-
mez. Yerel planlarinin Urdiin’lin daha genis ulusal

Participatory Mechanisms: The Municipality conducts

reqular town hall meetings and focus group discus-
sions. These are not merely for information dissemi-
nation but for consultation and co-creation.

Inclusivity: Special emphasis is placed on margin-
alized groups. The LDU actively engages with Youth
Councils to harness the energy of the younger gener-
ation and Women’s Committees to ensure gender-re-
sponsive budgeting and planning.

Civic Ownership: By involving civil society organiza-
tions (CSOs) and the private sector in the early stag-
es of project design, the municipality fosters a sense
of “civic ownership.” When citizens help decide on a
park, a library, or a road, they become partners in its
protection and maintenance.

Second: The National Level (Vertical
Integration and Strategic Alignment)

Zarqa Municipality does not operate in isolation. It
collaborates closely with the central government to
ensure its local plans contribute to Jordan’s broader
national goals, such as the Economic Modernization
Vision.

Inter-Agency Coordination: The Municipality collabo-
rates closely with the Ministry of Local Administration
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hedeflerine, o6rnedin Ekonomik Modernizasyon
Vizyonuna katkida bulunmasini saglamak igin
merkezi hikimetle yakin isbirligi yapar.

Kurumlar Arasi Koordinasyon: Belediye, yasal cer-
cevelere ve en iyi uygulamalara uyumu saglamak
icin Yerel Yonetim Bakanligi ile yakin isbirligi
yapar.

Valilik Konseyi: Urdiin’deki ademi merkeziyetciligin
onemli bir yonund temsil eder. Belediye ile Valilik
Konseyi (Majlis al-Muhafazah) arasindaki iliskidir.
Zarga Belediyesi, merkezi butceden fon saglamak ve
Cevre Bakanligi veya Su isleri Bakanligi gibi diger
devlet kurumlariyla cabalarin tekrarini onlemek icin
altyapi projelerini Konsey ile koordine eder.

Surddrdlebilir - Kalkinma Hedeflerine  Uygunluk:
Yerel Kalkinma Birimi (YKB), yerel projeleri Birlesmis
Milletler Surdurulebilir Kalkinma Hedefleri (SKAlar)
ile eslestirmek icin galisir ve ilerlemeyi Planlama ve
Uluslararasi Isbirligi Bakanligina rapor eder.
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to ensure adherence to legal frameworks and best
practices.

The Governorate Council: A key aspect of Jordanian
decentralization is the relationship between the
Municipality and the Governorate Council (Majlis
al-Muhafazah). Zarqa Municipality coordinates its in-
frastructure projects with the Council to secure fund-
ing from the central budget and avoid duplication of
efforts with other government entities, such as the
Ministry of Public Works or the Ministry of Water.

SDG Localization: The LDU works to map local
projects against the United Nations Sustainable
Development Goals (SDGs), reporting progress to the
Ministry of Planning and International Cooperation.

Third: The International Level
(Global Partnerships and Knowledge
Exchange)

Perhaps Zarqa’s most distinguishing feature is
its robust network of international relations. The
Municipality has moved beyond a ‘donor-recipient”
dynamic to cultivate strategic partnerships based on
knowledge exchange and capacity building. These
partnerships provide the fiscal space and technical
expertise necessary to implement ambitious projects.

Key partners and their strategic contributions include:

GIZ (Deutsche Gesellschaft fiir Internationale
Zusammenarbeit): Provides critical technical support
in solid waste management, recycling initiatives, and
community dialogue processes.

USAID: Through programs like CITIES, they assist in
institutional development, improving fiscal transpar-
ency, and digitizing municipal services.

International Labour Organization (ILO): Collaborates
on Employment Intensive Investment Programs
(ElIPs), which improve infrastructure (such as side-
walks and drainage) while creating short-term jobs
for Jordanians and Syrian refugees.

UCLG-MEWA & Strong Cities Network: These plat-
forms enable Zarqa to share its experiences on
the global stage, advocate for the rights of local



Uciinciisii: Uluslararasi Diizey
(Kuiresel Ortakliklar ve Bilgi
Paylasimi)

Belki de Zarga'nin en ayirt edici 6zelligi, glcli ulus-
lararasi iliskiler agidir. Belediye, “bagisci-alici” dina-
miginin Otesine gegerek bilgi paylasimi ve kapasite
gelistirmeye dayali stratejik ortakliklar kurmustur. Bu
ortakliklar, iddiali projelerin uygulanmasi icin gerekli
mali alani ve teknik uzmanligi saglamaktadir.

Baslica ortaklar ve stratejik katkilari sunlardir:

GIZ (Deutsche Gesellschaft fur Internationale
Zusammenarbeit): Kati atik yonetimi, geri donu-
sum girisimleri ve topluluk diyalog sureclerinde
kritik teknik destek saglamaktadir.

USAID: CITIES gibi programlar araciligiyla kurum-
sal gelisime, mali seffafgin iyilestirilmesine ve
belediye hizmetlerinin dijitallestirilmesine yar-
dimci olmaktadir.

Uluslararasi Calisma Orguti (ILO): Urdinliler ve
Suriyeli multeciler icin kisa vadeli isler yaratirken
altyapryr (kaldirimlar ve drenaj gibi) iyilestiren
istihdam Yogun Yatirim Programlari (EIIP’ler) Uze-
rinde isbirligi yapmaktadir.

UCLG-MEWA ve Guglu Sehirler Agi: Bu platformlar,
Zarga'nin deneyimlerini kiresel olgekte paylasma-
sini, yerel yonetimlerin haklarini savunmasini ve
Orta Dogu ve Bati Asya’daki diger sehirlerden 6g-
renmesini sagliyor.

MedCities ve Arap Kentsel Kalkinma Enstitlsu:
Kentsel planlama ve sirdirulebilir sehir strateji-
lerinde yer alan ortaklar.

Mercy Corps, BDC, FCI ve digerleri: Toplumsal da-
yaniklilik, girisimcilik destegi ve sosyal uyum pro-
jelerinde hayati role sahip ortaklar.

Zorluklar ve Kisitlamalar

Ornek bir belediye statiisiine sahip olmasina rag-
men, Zarga kaynak kisitli bir ortamda faaliyet gos-
termektedir. ideal yonetisime giden yol cesitli en-
gellerle karsi karsiyadir:

Zarqa’nin en ayirt edici ozelligi,
giiclii uluslararasi iliskiler
agidir. Belediye, “bagis¢i-alic1”
dinamiginin otesine gecgerek bilgi
paylasimi ve kapasite gelistirmeye
dayali stratejik ortakliklar
kurmustur

governments, and learn from peer cities across the
Middle East and West Asia.

MedCities & Arab Urban Development Institute:
Partners in urban planning and sustainable city
strategies.

Mercy Corps, BDC, FCl, and others: Vital partners in
community resilience, entrepreneurship support, and
social cohesion projects.

Challenges and Constraints

Despite its status as a model municipality, Zarqa op-
erates within a resource-constrained environment.
The path to perfect governance faces several hurdles:

Financial Deficits: A persistent gap exists between
the municipality’s revenue (including transfers and
local taxes) and the substantial cost of maintaining a
large, industrial city.

Zarqa’s most distinguishing
feature is its robust network
of international relations. The

Municipality has moved beyond

a “donor-recipient” dynamic to

cultivate strategic partnerships

based on knowledge exchange
and capacity building

mewa agora
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Finansal Aciklar: Belediyenin gelirleri (transferler
ve yerel vergiler dahil) ile buyuk bir sanayi sehri-
nin bakiminin 6nemli maliyeti arasinda strekli bir
acik bulunmaktadir.

Demografik Baski: Cok sayida multeciye ev sa-
hipligi yapmak, altyapi, okullar ve atik yonetimi
hizmetleri Uzerinde benzeri gorulmemis bir baski
olusturmaktadir.

Veri Yonetimi: lyilestirmeler yapilsa da, gercek za-
manli, kanita dayali karar vermeyi saglamak icin
veri toplamanin daha da dijjitallestirilmesine olan
ihtiyac stirmektedir.

Vatandas Bilinci: Nufusun bir kesimi hikimet si-
reclerine supheyle yaklasmaktadir; given olustur-
mak ve halki katilimin 6nemi konusunda egitmek
icin surekli caba gerekmektedir.

Cevresel Stres: Zarga Nehrinin (Seil Zarga) reha-
bilitasyonu ve endustriyel kirlilik gibi konular, ge-
nellikle belediyenin tek basina karsilayamayacagi
butceler ve teknik ¢cozumler gerektirmektedir.

Sonug: Gelecege Yonelik Bir Yol
Haritasi

Zarga Belediyesi'nin yolculugu, kurumsal bir basa-
ri dykusinden daha fazlasi; yerel yonetimin mo-
dern sehirlerin taleplerini karsilamak tzere nasil
evrimlesebilecedine dair canli bir ornek teskil
etmektedir. Zarga, Yerel Kalkinma Birimini (YKB)
hayata gegirerek geleneksel belediye yonetimin-
den stratejik, kalkinmaci yonetime gegisin sadece
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Demographic Pressure: Hosting a large number of
refugees places an unprecedented strain on infra-
structure, schools, and waste management services.

Data Management: Although improvements are be-
ing made, there is still a need to digitize data col-
lection further to enable real-time, evidence-based
decision-making.

Civic Awareness: A segment of the population re-
mains skeptical of government processes, continuous
effort is required to build trust and educate the public
on the importance of participation.

Environmental Stress: Issues such as the rehabili-
tation of the Zarqa River (Seil Zarga) and industrial
pollution require budgets and technical solutions
that are often beyond the immediate scope of the
municipality alone.

Conclusion: A Roadmap for the Future

Zarga Municipality’s journey is more than an insti-
tutional success story — it is a living blueprint for
how local governance can evolve to meet the de-
mands of modern cities. By operationalizing the Local
Development Unit (LDU), Zarga has demonstrated
that the transition from traditional municipal man-
agement to strategic, developmental governance is
not only possible but also essential for building com-
munities that thrive.

At its core, this model reminds us that a municipal-
ity’s true strength lies in its ability to earn trust. By
embedding community participation into its planning



mumkin degil, ayni zamanda gelisen topluluklar
insa etmek icin de gerekli oldugunu gostermistir.

Oziinde, bu model bize bir belediyenin gercek gii-
cinun glven kazanma yeteneginde yattigini ha-
tirlatiyor. Topluluk katilimmi planlama sureglerine
entegre ederek, Zarga, vatandaslar ve yerel yone-
timler arasindaki sosyal sozlesmeyi yeniden yaz-
maya baslamistir. Vatandaslar, seslerinin ihtiyag
Kilavuzlarinda yansitildigini ve gercek projelere
(asfalt yol, toplum merkezi veya gevre girisimi gibi)
donustiruldugunu gorduklerinde, karar vericiler
ile glinlik yasam arasindaki mesafe daralir. Ortaya
¢ikan sey, ortak sorumluluk, yurttaslik gururu ve
gercek ortaklik kultaradur.

Zarga'nin ¢ok duzeyli yonetimi proaktif bir sekil-
de benimsemesi, siyasi ve idari modernlesmeye
yonelik Kraliyet Vizyonuna da dogrudan hitap
etmektedir. Bu, merkeziyetgilikten uzaklagsmanin
sadece gorevleri merkezden cevreye kaydirmak-
la ilgili olmadigini, ayni zamanda yerel kurumlari
ekonomik buylme, sosyal icerme ve uluslararasi is
birliginin mekanizmalari haline getirmekle ilgili
oldugunu gostermektedir.

processes, Zarqa has begun to rewrite the social con-

tract between citizens and local authorities. When res-
idents see their voices reflected in the Needs Guides
and translated into real projects — a paved road, a
community center, or an environmental initiative — the
distance between decision-makers and everyday life
narrows. What emerges is a culture of shared responsi-
bility, civic pride, and genuine partnership.

Zarqa’s proactive embrace of multi-level governance
also speaks directly to the Royal Vision for political
and administrative modernization. It demonstrates
that decentralization is not simply about shifting tasks
from the center to the periphery, but about empower-
ing local institutions to become engines of economic

growth, social inclusion, and international cooperation.

R INFA

ol iyl igailiny
LOCAL DEVELOPMENT UNIT “COMMUNITY CENTER'
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Dunyanin her yerinde sehirler hizli kentlesme,
iklim degisikligi ve sinirli kaynaklarin baskisiyla
karsi karsiya kalirken, Zarga dayaniklilik igin bir
yol haritasi sunuyor. Kanita dayali planlamaya ve
cesitli uluslararasi ortakliklara dayanmasi, sur-
durdlebilir kalkinmanin tek basina elde edileme-
yecegini gostermektedir. Yerel, ulusal ve kiresel
aktorlerin bir araya gelerek herkes icin kapsayici,
guvenli, dayanikli ve surdurulebilir sehirler insa
etmek igin birlesik bir caba gerektirdigini ortaya
koymaktadir.

Zarga’nin oykusl, nihayetinde bir hatirlatmadir:
dayanikli yonetisim sadece yapilarla dedgil, insan-
larla, glivenle ve daha iyi bir gelecegi sekillendir-
me konusunda kolektif iradeyle ilgilidir.

mewa agora
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As cities everywhere confront the pressures of rapid
urbanization, climate change, and limited resources,
Zarqa offers a roadmap for resilience. Its reliance on
evidence-based planning and diverse international
partnerships shows that sustainable development
cannot be achieved in isolation. It requires a united
effort — where local, national, and global actors con-
verge to build cities that are inclusive, safe, resilient,
and sustainable for all.

Zarqa’s story is, ultimately, a reminder: resilient govern-
ance is not about structures alone, but about people,
trust, and the collective will to shape a better future.
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olmasi sebebiyle kiresel ve yerel dizeyde itinay-
la ele alinmasi gerekir. Genel olarak diizensiz gog;
sinirlardan izinsiz giris, yasal yollarla alinan vizele-
rin sdresinin asilmasi, iltica basvurusu reddedilmis
olsa dahi Ulkeden ayrilma emrine uyulmamasi ve
bu sureclerde sahte belge kullanilmasindan kay-
naklanmaktadir. Duzensiz go¢menlerin sayimlarda
ve anketlerde gorinmek istememesi nedeniyle bir-
¢ok ulkede verilerin tartismali oldugu soylenebilir.
Ulusal guvenlik problemi olarak gorulen dizensiz
gocun son yillarda ki ongorilemez artisi Akdeniz
gevresi gibi hassas bolgelerde ¢ok boyutlu krizlerin
dogmasina da neden olmustur. Bu krizin etkileri her
ne kadar ulusal hikiumetlerin sorumlulugu olsa da
gogmenlerin dogrudan ilk temasinin yerel yonetim-
ler oldugunu unutmamak gerekir. Dolayisiyla, yerel
yonetimlerin roll ve sorumluluklar dizensiz gog
krizlerinin yonetiminde kritik Gnem tagimaktadir.

Diizensiz Gog Krizi

Dizensiz gocmenlerin ¢ogunlukla varis ulkeleri-
ne yetkisiz ve yasal olmayan yollarla giris yapma-
lari, onlarin yasal koruma ve temel hizmetlerden
mahrum kalmalarina yol a¢maktadir. Kadinlar ve
gocuklarin da aralarinda bulundugu bu gdg¢men
gruplarinin, hedef ulkedeki diger vatandaslar gibi
yiyecek, barinma, giysi ve hijyen gibi temel hizmet-
lere erisim ihtiyaglari vardir. Bu ihtiyaglara erisimde
ayrimciligi onlemek amaciyla Birlesmis Milletler
Multeciler Yiksek Komiserligi, 2014 yilinda ya-
yimladigi bir raporda, diizensiz gogmenlerin yasal
belgeye sahip olmamalarindan kaynakli hizmet eri-
simlerinin kisitlanmasina neden olan uygulamala-
rin kaldinlmasini hedeflemistir. Ancak ozellikle ye-
rel yonetimlerin sinirli altyapi ve kaynaklara sahip
olmasi, kentler Uzerinde ciddi bir baski olusturmak-
tadir. Bu durum, yerel kamu hizmetleri Uzerindeki
yuku artirmakta ve ek maliyetler dogurmaktadir.
Duzensiz gogcmenlerin ¢alisma kosullari ise cogun-
lukla kayit disi ve glvencesiz oldugu icin is piyasa-
sinda haksiz rekabete ve isci haklarinin ihlaline yol
acmaktadir. Ayni sekilde, zayif sosyal entegrasyon
suregleri toplumsal kutuplasmayi ve yabanci dis-
manligini da artirmaktadir. Bu nedenle, diizensiz
go¢ yalnizca ulusal hikumetlerin degil, dogrudan

Irreqular migration, in particular, is one of the most
challenging aspects of migration and needs to be

addressed seriously at both global and local levels.
It often results from unauthorized border crossings,
overstaying legally obtained visas, failing to com-
ply with departure orders after asylum applications
are rejected, or using false documents during these
processes. In many countries, data on irreqular mi-
gration is unreliable, as individuals in this situation
often avoid participation in censuses and surveys.
The unpredictable increase in irreqular migration in
recent years, particularly in sensitive regions such as
the Mediterranean, has triggered a range of complex
problems that are often viewed as national security
concerns. Although national governments are pri-
marily responsible for addressing these issues, it is
essential to acknowledge that local governments are
often the first point of contact for migrants. Therefore,
the role and responsibilities of local authorities are
critical in managing the challenges related to irreg-
ular migration.

Irregular Migration Crisis

The fact that irreqular migrants mostly enter desti-
nation countries through unauthorized and illegal
means leads to their deprivation of legal protection
and basic services. These migrant groups, including
women and children, need access to basic services
such as food, shelter, clothing, and hygiene, just like
other citizens in the destination country. To prevent
discrimination in access to these needs, the United
Nations High Commissioner for Refugees aimed to
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kentlerin ve bu kentlerde yasayan topluluklarin da
meselesidir. Duzensiz go¢menlerin hedef Ulkelere
varis yontemleri de oldukga tartismali bir konudur.
Ozellikle artan insan kacakciligi faaliyetleri, bircok
kisinin hayatini riske atmaktadir. Deniz yoluyla ger-
geklestirilen duzensiz gog, en tehlikeli gog yollarin-
dan birisidir.

Dizensiz goglin artisinda etkili olan diger onemli
faktorler arasinda yavas ilerleyen iltica sistemle-
ri, burokrasi sureclerindeki zorluklar, belirsiz veya
yayimlanmamig gog yasalari ve gd¢menler ara-
sinda yayilan yanlis bilgiler (misinformation) yer
almaktadir. Kibris, yanlis bilgilerin gog kaliplarini
nasil etkileyebilecegine dair énemli bir ornek tes-
kil etmektedir. Avrupa’yl nihai hedef olarak goren
bircok gogmen, Kibris'i bir gegis noktasi olarak de-
gerlendirmektedir. Ancak yaygin kanaatin aksine
Kibris, bir Schengen (lkesi degildir ve ada halen
gozulmemis bir siyasi bolinmusluk yasamaktadir.
Bu nedenle, birgok diizensiz siginmaci Kibris'ta
mahsur kalmaktadir.

Bazi hikumetler, dizensiz go¢l azaltmak igin yapi-
¢l stratejiler gelistirmek yerine, daha cok caydirici
ve kisitlayici politikalar tercih etmektedir. Ozellikle
Akdenize kiyisi olan dlkelerde “push-back” (geri
itme) uygulamalarinin arttigi gozlemlenmektedir.
Duzensiz go¢ ve beraberinde getirdigi krizler, ancak
duzenli go¢ yollarinin etkin kullanimiyla azaltilabilir.
Bu yollar genellikle merkezi yonetimleri ilgilendir-
se de, vize erisiminin artirilmasi, egitim ve calisma
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eliminate practices that restrict access to servic-
es due to a lack of legal documentation, as report-
ed in 2014. However, the limited infrastructure and
resources of local governments in particular place
significant pressure on cities. This situation increas-
es the burden on local public services and creates
additional costs. Since the working conditions of ir-
regular migrants are mostly informal and insecure,
this leads to unfair competition in the labor market
and violations of workers’ rights. Similarly, weak so-
cial integration processes fuel social polarization and
xenophobia. For this reason, irreqular migration is
not only an issue for national governments but also
a direct concern for cities and the communities liv-
ing in them. The means by which irreqular migrants
arrive in destination countries remains a subject of
considerable debate. In particular, the increase in
human trafficking activities puts many lives at risk.
Irreqular migration through sea routes remains one
of the most dangerous ways for migrants to reach
their destination countries.

Beyond this, several other factors contribute to the
rise in irregular migration, including slow and inef-
ficient asylum procedures, excessive bureaucracy, a
lack of transparency in immigration laws, and wide-
spread misinformation among migrants.

Cyprus serves as a notable example of how misin-
formation can influence migration patterns. Many
migrants who view Europe as their final destination
mistakenly consider Cyprus a transit hub. However,



programlarinin olusturulmasi, geri donds ve yeniden
kabul sureclerinde is birligi saglanmasi ve go¢ po-
litikalarinin daha insani temellere oturtulmasi gibi
adimlar icermektedir. Bu durum, yalnizca merkezi
yonetimlerin degil; yerel yonetimlerin, sivil toplum
kuruluslarinin ve uluslararasi aktorlerin birlikte ¢alis-
masinin énemini de bir kez daha ortaya koymaktadir.

Yerel Yonetimlerin Sorumluluklari

Yerel yonetimler, dizensiz gogln yarattigi krizlerin
yonetiminde oncelikli aktorlerdir. Halkla i¢ ice ol-
malari sebebiyle, gogmenlerin kente uyum sureci-
ni desteklemek icin daha fazla imkana sahiptirler.
2015ten itibaren bircok sehir, goc krizine yerel du-
zeyde ¢ozumler Uretmek ve calismalar gelistirmek
adina onemli adimlar atmustir. Yerel yonetimler,
gogmen kabulinin hemen ardindan acil onlemler
almakta, sonrasinda ise uzun vadeli planlamalar
yapmaktadir. Kentlerde yogunlasan siginmacilarin
yerel toplumla uyumunu saglamak da temel gorev-
lerinden biridir. Ancak, bu slreclerin yalnizca mev-
cut kapasite ve mali kaynaklarin izin verdigi l¢ude
yonetilebildigi unutulmamalidir. Yerel yonetimler,
duzenli gogmenlere sagladiklari hizmetlerde oldu-
gu gibi, duzensiz go¢cmenlerin de haklarina saygl
gosterip sosyal uyumlarini desteklemelidir. Toplum
guvenliginin saglanmasi yerel idarelerin baslica so-
rumluluklarindandir. Stattleri ne olursa olsun, du-
zensiz go¢cmenlerin magduriyetlerinde veya suclara
taniklik durumunda vyetkililere basvurabilmeleri
gerekmektedir. Ayrica, sokakta uyumayi engellemek
ve terk edilmis binalarin isgalini 6nlemek, statileri
ne kadar yasadisi olursa olsun ¢ocuklarin korunma-
sini saglamak; halk sagligi agisindan bireylerin asi-
lanmasi, HIV/AIDS, tlberkiloz ve hepatit gibi has-
taliklarin takibi ve tedavisinin desteklenmesi, yerel
yonetimlerin 6ncelikli gorevleri arasinda yer alir.

Yerel halkla entegrasyon ise ayri bir dnem tasir. Bu
nedenle, yerel yonetimler, toplumsal uyumu sag-
lamak ve ayrismayi dnlemek igin cesitli calismalar
yuritmekle yikimladdr . Dizenli veya duzensiz

Yerel yonetimler, diizenli
gocmenlere sagladiklari
hizmetlerde oldugu gibi,
diizensiz go¢gmenlerin de
haklarina saygi gosterip
sosyal uyumlarini
desteklemelidir.

Local governments must
respect the rights of irregular
migrants and support their
social integration, just as
they do for regular migrants.




tim go¢menlerin sosyal entegrasyonuyla dogru-
dan ilgilenirler. Go¢gmenlerin topluma uyum sag-
lamasi icin yerel dili 6grenmelerine yardimci ol-
mak, yerel yasal ve kurumsal sistemleri, normlari,
aliskantiklar ve gelenekleri anlamalari amaciyla
entegrasyon kurslari saglamak da belediyelerin
sundugu hizmetler arasindadir. Ayrica, barinaklar
veya gunduz merkezleri kurarak diizensiz go¢men-
lere basvuru sureclerinde rehberlik saglamak ve
gonallu geri donusleri desteklemek de yerel yone-
timlerin 6nemli gorevlerindendir.

Stratejik Oneriler

Literatlr taramasi sonucunda edinilen bilgilere
gore, bircok yerel yonetim kaynak ve kapasite ek-
sikligiyle karsi karstyadir. Bu nedenle, ozellikle du-
zensiz go¢ krizlerinin daha etkin yonetilebilmesi
icin kaynak ve kapasitenin artirilmasi blyuk onem
teskil etmektedir. Merkezi hukumetler, yerel yone-
timler ve sivil toplum kuruluslari gibi aktorlerin
koordine bir sekilde hareket etmesi gerekmektedir.
Yasal statUyu duzenleyen politika iyilestirmeleri ya-
pilmali, birokratik islemler hizlandirilip kolaylasti-
rilmali, hedef Ulkede egitim ve calisma igin tesvik
edici yasal programlar olusturulmali, ¢alisma ko-
sullari iyilestirilmelidir. Tum bunlar, dizensiz gogun

contrary to common belief, Cyprus is not part of the
Schengen Area, and the island continues to face un-
resolved political division. As a result, a significant
number of irreqular asylum seekers find themselves
stranded there. Rather than addressing these sys-
temic issues through constructive migration pol-
icies, some governments have opted for deterrent
and restrictive approaches. Notably, there has been
a growing trend in the use of “push-back” practic-
es, especially in Mediterranean-bordering countries.
According to Knaus , irreqular migration and the
crises it brings can only be reduced by the effec-
tive use of reqular migration routes. Although these
routes generally concern central governments, they
include steps such as increasing visa access, creat-
ing education and employment programs, ensuring
cooperation in return and readmission processes,
and basing migration policies on more humanitari-
an grounds. This situation once again highlights the
importance of collaboration not only among central
governments but also among local governments,
non-governmental organizations, and international
actors.




azalmasina ve gocun daha takip edilebilir, yonetile-
bilir bir hale gelmesine katki saglayacaktir.

Sonug

Duzensiz gog, hukimetlerin ve ulusal sinirlarin
oOtesinde, dogrudan yerel yonetimler ve kentlerde
yasayan topluluklarin karsi karsiya oldugu ¢ok bo-
yutlu bir sorundur. Yerel yonetimler, go¢cmenlerin
temel hizmetlere erisimi ve entegrasyonunun sag-
lanmasi icin gesitli calismalar yapsalar da, giderek
artan gé¢men nifusu karsisinda mevcut kaynak ve
kapasiteleri yetersiz kalmaktadir. Dinya Multeciler
GUnu gibi farkindalik etkinlikleri, toplumun her ke-
simini dizensiz go¢ konusunda bilinglendirmek ve
yasanan insani krizlerin gindemde kalmasini sag-
layarak, ilgili yonetimlerin ve aktorlerin harekete
ge¢mesine vesile olmaktadir. Dizensiz go¢ mese-
lesine karsi surdurdlebilir ¢ozumler gelistirmek,
yalnizca gocmenlerin refahini artirmakla kalmayip,
ayni zamanda i¢inde bulunduklari toplumun da gu-
venligini ve huzurunu saglamaya, kutuplasmayi on-
lemeye yardimci olacaktir. Bu nedenle, kiresel bir

sorun haline gelmis gog krizleri icin politika yapici-
lar, yerel aktorler ve uluslararasi toplumun bir araya
gelerek, daha adil, etkili ve insani bir go¢ yonetimi
icin ortak caba gostermesi kritik onem tagimaktadir.

Responsibilities of Local
Governments

Local governments are primary actors in managing
the crises caused by irregular migration. Due to their
close interaction with the public, they have a greater
capacity to support migrants in their adaptation to
urban life. Since 2015, many cities have taken signifi-
cant steps at the local level to develop initiatives and
produce solutions to the migration crisis . Local gov-
ernments implement immediate measures following
the initial reception of migrants, and subsequently
engage in long-term planning. One of their funda-
mental duties is to ensure the integration of asylum
seekers, who are often concentrated in urban areas,
with the local community. However, it is essential
to note that these processes can only be managed
within the limits of existing capacity and financial
resources.

Local governments must respect the rights of irreg-
ular migrants and support their social integration,
just as they do for reqular migrants. Ensuring public
safety is a key responsibility of local administrations.
Regardless of their legal status, irreqular migrants
must be able to approach authorities in cases of vic-
timization or when witnessing a crime. Furthermore,
preventing street homelessness and the occupation of
abandoned buildings, ensuring the protection of chil-
dren regardless of their legal status, supporting vac-
cination and the treatment and monitoring of diseas-
es such as HIV/AIDS, tuberculosis, and hepatitis from
a public health perspective, are among the primary
duties of local governments. Integration with the lo-
cal population holds separate significance. Therefore,
local governments are obligated to implement vari-
ous initiatives to ensure social cohesion and prevent
social fragmentation. They are directly involved in
the social integration of all migrants, whether reg-
ular or irreqular. Municipalities provide services such
as assisting migrants in learning the local language
and offering integration courses to help them un-
derstand the legal and institutional systems, norms,
habits, and traditions of the host community. In ad-
dition, establishing shelters or day centers to guide
irreqular migrants through application processes and
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Crises Caused by Irregular Migration
and the Responsibilities of Local
Governments

WHAT IS IRREGULAR MIGRATION?

Irregular migration refers to the movement of
people that occurs outside the legal or regulatory
frameworks of the destination country.

CAUSES OF IRREGULAR MIGRATION

War, climate change, economic and political
instability.
Slow asylum procedures and excessive bureaucracy.

Misinformation spreading among migrant
communities.

Human trafficking and dangerous sea crossings.

CHALLENGES ARISING FROM IRREGULAR
MIGRATION

Limited access to basic services and legal
protection

Unsafe and informal working conditions
Weak social integration and rising xenophobia
Strain on local infrastructure and services

Serious risks from human smuggling networks

ROLE AND RESPONSIBILITIES OF LOCAL
GOVERNMENTS

Support migrant integration and essential
service access

Respond with emergency and long-term planning
Promote social cohesion and prevent division

Ensure access to health, shelter, and child
protection

Provide language and legal support programs
Operate shelters and assist voluntary returns

Safeguard public safety and migrant rights

supporting voluntary returns are also among the key
responsibilities of local governments.

Strategic Recommendations

According to the information obtained through the
literature review, many local governments face re-
source and capacity shortages. Therefore, to manage
irreqular migration crises more effectively, it is crucial
to enhance these resources and capacities. Actors, in-
cluding central governments, local authorities, and
non-governmental organizations, must act in coop-
eration. Policy improvements reqgulating legal status
should be implemented, bureaucratic procedures
should be accelerated and simplified, and programs
that legally incentivize education and employment
in the host country should be developed, along with
improvements to working conditions. These measures
will collectively contribute to reducing irreqular mi-
gration and help make migration more traceable and
manageable.

Conclusion

Irregular migration is a multidimensional issue that
extends beyond national governments and borders,
directly affecting local administrations and urban
communities. Although local governments undertake
various initiatives to ensure migrants’ access to basic
services and their integration, their existing resourc-
es and capacities fall short in the face of a steadily
increasing migrant population. Awareness events,
such as World Migrants’ Day, serve to raise awareness
across all segments of society regarding irreqular
migration and keep ongoing humanitarian crises on
the agenda, thereby prompting relevant administra-
tions and actors to take action. Developing sustain-
able solutions to the issue of irreqular migration not
only enhances the well-being of migrants but also
contributes to the safety and stability of the host so-
ciety, helping to prevent polarization. Therefore, for
migration crises that have become a global issue, it is
of critical importance that policymakers, local actors,
and the international community come together in
a joint effort to establish a more just, effective, and
humane migration governance system.
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istanbul'da Suriye Gastronomisi ve Yerel Yonetim

Sharing the City Through Food:
Syrian Gastronomy and Local Governance in Istanbul

| Aynur Yunak, UCLG-MEWA

Tarihsel olarak istanbul, kurulusundan itibaren go¢
Uzerinden gelisen ve donlsen, her zaman ¢esitlilik
barindiran bir sehir olmustur. Bizans doneminden
Osmanlr'ya, oradan Cumhuriyet donemine uzanan
surecte sehir; nufus transferleri, zorunlu gogler,
krizlerin, savaslarin ve ticaretin yarattigi hareket-
lilik yoluyla surekli olarak yeniden sekillenmistir.

Osmanli istanbulu, bilingli bir tercihle cok etnikli ve

cok dinli bir baskent olarak tasarlanmis, Balkanlar,

Kafkasya ve Orta Dogu'dan gelen topluluklar,

Historically, Istanbul has always been a diverse city,
growing from its inception as one that developed and
evolved through migration. From the Byzantine peri-
od to the Ottoman era, and later into the Republican
period, the city underwent continuous reconfiguration
through population transfers, forced migration, and
movements created by crises, wars, and trade, which
reshaped the city of Istanbul. Ottoman Istanbul was
intentionally designed as a multi-ethnic and mul-
ti-religious capital. Where communities arriving from
the Balkans, the Caucasus, and the Middle East were
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Gocmen topluluklar icin yemek,
en hizli yeniden liretilebilen
kiiltiirel pratiklerden biri, diisiik
sermayeli bir girisim alani ve
kiiltiirel paylasimin en erisilebilir
bigcimlerinden biridir.

kentsel dokunun bir parcasi olacak sekilde belirli
semtlere yerlestirilmistir. Bugtnun kavramlariyla
bakildiginda bu durum, kentsel planlama araciligiy-
la yurutilen erken bir go¢ yonetimi bicimi olarak
okunabilir. Bu tarihsel cergeve iginde Fatih ilgesi,
tarihi yarimada icindeki konumu, limanlara ve ti-
caret yollarina yakinligi ve vakif sistemi tarafindan
desteklenen glglu barinma ve dayanisma agla-
r sayesinde yuzyillar boyunca yeni gelenler igin
baslica yerlesim alanlarindan biri olmustur. Balkan
muhacirleri, Kinm Tatarlarn, Kafkas go¢cmenleri ve
Orta Dodulu tliccarlar bu bolgede yerlesmis, cok
dillilik, cok mutfaklilik ve glindelik kulturel gesitlilik
kentsel yasamin olagan unsurlari haline gelmistir.
Bugln Fatih’te ¢ok sayida Suriyelinin yasiyor olma-
s bu uzun sureklilik gosteren orintu agisindan bir
kopusa degil, aksine devamliliga isaret etmektedir.
Bu sureklilik Yenikapi ile birlikte dusunuldiginde
daha da gorunir hale gelir.

Bizans doneminde Theodosius Limanrna ev sahip-
ligi yapan Yenikapi, yiizyillar boyunca istanbul'un
Akdeniz ve Marmara’ya agilan baslica kapilarindan
biri olmustur. Tuccarlarin, gogmenlerin, askerlerin
ve multecilerin kente ilk ayak bastigi yerlerden biri
olarak islev gormustir. Yenikap!i hicbir zaman yal-
nizca bir ulasim noktasi olmamis, karsilasmalarin
yasandigi, gecici konaklamalarin ve ara mekanla-
rin olustugu bir eksen olarak varligini surdurmds-
tdr. GUindimUizde Marmaray, metro ve deniz ulasi-
mini birlestiren blyuk bir ulasim merkezi haline
gelmesi bu tarihsel rolin modern bir devami nite-
ligindedir. Fatih-Yenikapi ekseni birlikte ele alin-
diginda, kente gelenler, kalanlar ve gegip gidenler
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settled in specific districts as part of the urban fabric.
In contemporary terms, this can be understood as an
early form of migration management through urban
planning. Within this historical framework, the district
of Fatih emerged as a primary point of settlement
for newcomers for centuries, owing to its location
within the historic peninsula, its proximity to ports
and trade routes, and the strong networks of shelter
and solidarity supported by the waqf system. Balkan
muhacirs, Crimean Tatars, Caucasian migrants, and
Middle Eastern traders settled in this area, making
multilingualism, multi-culinary practices, and every-
day cultural plurality an ordinary feature of urban life.
The fact that many Syrians are currently residing in
Fatih suggests that this is not a period of discontinu-
ity for this long-standing pattern. The continuity of
this pattern becomes even more evident when con-
sidered alongside the nearby Yenikapi area. As home
to the Port of Theodosius during the Byzantine peri-
od, Yenikapi served for centuries as one of Istanbul’s
principal gateways to the Mediterranean and the
Marmara, where those arriving by sea, like merchants,
migrants, soldiers, and refugees, first set foot in the
city. Yenikap: has always been more than just a
transportation hub. It has always served as an axis
of encounter, providing transitional homes for many
emigrants and temporary dwelling places. Its pres-
ent-day transformation into a major transportation




arasindaki sureklilik gosteren hareketlilik agikca
goruilebilir. Tarihsel olarak hanlar, asevleri, kliguk
Olgekli ticaret alanlari ve lokantalar bu koridor bo-
yunca, gdo¢gmenlerin kente tutunabildigi mekanlar
olarak islev gormistur. Bu nedenle gunimdizde
Suriye restoranlarinin bu bolgede yogunlasmasi
tesaduf degildir. Hem ekonomik zorunluluklarin
hem de derinlere yerlesmis bir mekansal hafiza-
nin sonucudur. Go¢men topluluklar icin yemek,
en hizli yeniden Uretilebilen kulturel pratiklerden
biri, disuk sermayeli bir girisim alani ve kultirel
paylasimin en erisilebilir bicimlerinden biridir. Bu
nedenle Balkan, Kafkas ve Arap mutfaklari yuzyil-
lardir istanbul'un kentsel yasaminin bir parcasi ol-
mus, Suriye gastronomisinin yukselisi de bu uzun
tarihsel zincirin en guncel halkasini olusturmustur.

“Gocle sekillenen kentlerde yemek, cogu za-
man karsilasmanin en erken ve en goriiniir
bicimlerinden biri hdline gelir”

Bu slrecgte hangi yemeklerin gorinir hale geldigi-

ni anlayabilmek icin Suriye gastronomisinin ken-
dine 6zgu yapisina kisaca bakmak gerekir. Suriye
mutfagi, dogaglamadan ziyade tarihsel sureklilikle
sekillenmis kokll bir kent mutfagi gelenegi lze-
rinden gelismistir. Halep ve Sam gibi kentler bu
gelenegdin olusumunda merkezi bir rol oynamis

For migrant communities, food
constitutes one of the most
rapidly reproducible cultural
practices, a relatively low-capital
field of entrepreneurship, and one
of the most accessible forms of
cultural sharing.

hub connecting Marmaray, metro, and ferry lines re-
flects a modern continuation of this historical role.
When the Fatih-Yenikapi axis is considered together,
a persistent movement between those who arrived,
those who stayed, and those who passed through
becomes visible. Along this corridor, hans, soup kitch-
ens, small-scale commerce, and eateries historically
functioned as spaces where migrants could anchor
themselves in the city. The contemporary concentra-
tion of Syrian restaurants in this area, therefore, is not
coincidental but the result of both economic neces-
sity and a deeply rooted spatial memory. For migrant
communities, food constitutes one of the most rapidly
reproducible cultural practices, a relatively low-cap-
ital field of entrepreneurship, and one of the most
accessible forms of cultural sharing. For this reason,
Balkan, Caucasian, and Arab cuisines have been part
of Istanbul’s urban life for centuries, and the rise of
Syrian gastronomy represents the latest link in this
long historical chain.

“In cities shaped by migration, food often
becomes one of the earliest and most visible
forms of encounter.”

To understand the type of food that becomes visible
through this process, it is necessary to consider the
specific culinary structure of Syrian gastronomy brief-
ly. Syrian gastronomy developed through long-es-
tablished urban food cultures shaped by historical
continuity rather than improvisation. Cities such as
Aleppo and Damascus played a central role in shap-
ing this tradition, although they did so in distinct
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ancak bunu farkli bicimlerde yapmistir. Halep
mutfagi, aciligi ile degil, fermantasyon ve meyve
temelli eksilik yoluyla kurulan dengesiyle taninir.
Sam mutfagdi ise sebze agirlikli yemekleri gtindelik
beslenmenin merkezine almistir. Suriye gastro-
nominin ayirt edici unsurlarindan biri de kibbenin
tekil bir yemek dedgil, tahil ve etin farkli bi¢cimlerde
bir araya getirilmesini saglayan bir teknik olarak
ele alinmasidir. Ayni sekilde mezze, Suriye’nin ye-
mek kilturdnde basli basina bir 6giin diizeni ola-
rak goralur. Goruldugu uzere cesitlilik ve siralama,
yeme deneyiminin kendisini belirler. Turkiye'ye
gocten sonra da Suriye mutfagi restoranlarda go-
rindr oldu. Kentte, kendi mutfak gelenegini koru-
yarak varlik gosteren bir kaltur alanina donustu.

istanbul'un cesitliligi, kiltiriin glndelik hayat
icinde gorunur olmasina imkan tanir. Bu sehirde
gocle gelen topluluklar hem bildikleri hayati str-
durir hem de kendi kultirlerini kentin geneline
acar. Pek cok istanbullu icin Suriye mutfag, Suriye
kalturuyle en kolay ve en dogal karsilasma yolla-
rindan biridir. Birlikte yenilen yemekler, yabanci
tatlarin zamanla gundelik aliskanliklarin parcasi
haline gelmesini saglar. Bu sireg bir niyet mese-
lesi degil, tekrar meselesidir ve zamanla insanlar
arasindaki mesafeyi azaltir. Bu anlamda yemek,
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ways. Aleppine cuisine became known for its careful
balance of sourness, achieved through fermentation
and fruit-based acidity rather than heat. Damascene
cooking placed a greater emphasis on herbs and
vegetable-based dishes, which were integrated into
everyday meals.

A defining feature of Syrian gastronomy is the role
of kibbeh, understood not as a single dish but as a
culinary technique that structures the combination of
grain and meat across multiple preparations. Syrian
food culture also treats mezze as a complete meal
framework, in which variety and sequence shape the
dining experience itself. When Syrian migration to
Ttirkiye brought these practices into public restau-
rant space, Syrian gastronomy appeared not as an
improvised response to displacement but as a coher-
ent and recognizable culinary tradition. The diversity
of Istanbul creates conditions that foster cultural ex-
pression throughout everyday life. Within this envi-
ronment, displaced communities are able to recreate
a sense of familiarity while also making their culture
visible to the wider city. For many residents, Syrian cui-
sine has become one of the most immediate ways of
encountering Syrian culture in a non-confrontational
setting. Shared meals allow unfamiliar tastes to be-
come part of daily routines, gradually reducing social
distance through repetition rather than intention. In
this way, food serves as a form of everyday diplomacy,
facilitating natural interaction, even within a polar-
ized social climate. Syrian cuisine occupies a distinct
place within these everyday encounters. It draws on
Levantine food traditions that shape how cooking is
practiced in daily restaurant life. In Istanbul, Syrian
restaurants have largely retained this culinary logic,
rather than fully adapting to local expectations. Due
to this continuity, Syrian cuisine remains identifiable
as a coherent tradition, rather than dissolving into a
generic form of migrant food. This distinction mat-
ters. It frames Syrian gastronomy not as a temporary
response to displacement, but as a stable and trans-
ferable culinary practice that carries its own internal
structure into the city. Within this broader culinary
foundation, certain foods functioned as points of entry
into Istanbul’s everyday eating habits. Falafel, which
had previously occupied a marginalized place in the



kutuplasmis bir toplumsal ortamda bile, insanlar
arasinda temas ve anlayis Ureten bir glindelik dip-
lomasi alani olarak islev gorur.

Suriye mutfagli bu gindelik karsilagsmalar igin-
de 6zgun bir yer tutar. Levant mutfak gelenegine
dayanan bu yapi, restoranlarin gundelik isleyisini
de belirler. istanbul’daki Suriye restoranlari yerel
beklentilere tamamen uyum saglamak yerine bu
mutfak mantigini blytk olcude korumustur. Bu
streklilik sayesinde Suriye mutfagl, ‘genel go¢-
men yemedi’ne dondsmek yerine, tanimlanabilir
ve butlnlugl olan bir gelenek olarak varligini
surdidrmektedir. Bu ayrim onemlidir ¢unkl bu sa-
yede Suriye gastronomisi kendini gegici bir hayat-
ta kalma stratejisi olarak degil, i¢ tutarliligi olan
tasinabilir bir kultlrel pratik olarak konumlandi-
rir. Bu genis mutfak zemini icinde bazi yemekler
istanbul'un glindelik yeme aliskanliklarina giris
noktasi islevi gormustir. Daha once kentin yemek
kalturinde marjinal bir konumda bulunan falafel,
zamanla farkli toplumsal gruplar tarafindan yay-
gin bicimde tiketilir hale gelmistir. Sokak yemegi
pratikleriyle uyumu, bu yemegin Suriye disindaki
topluluklara tasirken mutfak kimligini kaybetme-
mesini saglamistir. Benzer bir dontdsim humusta
da goralmustdr.

Bolgesel bir lezzet olarak algilanmaktan cikip
gundelik ve siradan bir eslik¢i yemege donugmus-
tdr. Actklamayla degil tekrar yoluyla bu yiyecekler
gundelik rutinlerde yer edinmis ve kentin ortak tat
hafizasinin bir parcasi haline gelmistir.

Restoran isletmecileri, Suriyeli nifusunun yogun-
lastigi alanlara yonelme egilimindedir. Belirli so-
kaklarda kimelenen bu isletmeler zamanla yemek
Uzerinden referans verilen kilttrel “koridorlar”
olusturur. Yeni ritimler, diller ve duyusal deneyim-
ler bu alanlarin islevsel yapisina dahil oldukga,
mekansal kimlik de donusur.

Belediyelerin imar, sokak duzenlemeleri ve kent-
sel tasarima iliskin kararlari bu yeni katmanlari
sekillendirir. Bu alanlari sinirlamak ya da kisitla-
yici duzenlemelerle baskilamak yerine destekle-
mek, kentte yasayan herkes icin kilturel cesitlilige

city’s food culture, became widely consumed across
different social groups. Its compatibility with exist-
ing street-food practices allowed it to circulate be-
yond Syrian communities without losing its culinary
identity. A similar shift occurred with hummus, which
moved from being perceived as regionally specific to
becoming an ordinary accompaniment within casual
dining contexts. Through repetition rather than ex-
planation, these foods became an integral part of the
city’s daily routines and gradually integrated into the
shared culinary landscape.

Restaurateurs are drawn to areas of concentrated
interest to the Syrian population, clustering togeth-
er on specific streets which will eventually create
cultural “corridors,” or Levels, that are referenced
through food. The development of a new identity oc-
curs as new rhythms, languages, and sensory stimuli
are introduced to the functional design of this area.
Zoning and street regulation decisions by the mu-
nicipal government, as well as urban design choices,
shape these new levels and provide an overall plan
to assist in the changing identity of these neighbor-
hoods, rather than limiting access to these areas or
providing a lower level of support through restrictive
zoning measures, supporting these areas creates a
positive opportunity for all residents of the city to
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erisim acisindan olumlu bir imkan yaratir. Suriyeli
gastronominin gelisimi, kiltir Uzerinden sosyal
kapsayicilik ve topluluk katilimi tartismalarini
derinlestirme potansiyeli tasir. Kentler giderek
kalttrel yasamin yalnizca mizeler, tiyatrolar ya
da “performanslar’la sinirli olmadigini, yemek ve
pisirmenin de bu alanin pargasi oldugunu kabul
etmektedir. Herkese agik olan bu restoranlar, kent
sakinlerine kendi topluluklari icindeki kulturel ¢ce-
sitliligi tanima firsati sunar. Bu yonuyle, kiltirel
haklar anlayisiyla da uyumludur, zira tim kentli-
lerin kendi kulturlerini ifade etme, sirdirme ve
baskalariyla paylasma hakkini temel alir.

Yerel yonetimler bu noktada kolaylastirici bir rol
Ustlenebilir. Gicmenlere ait yeme-i¢me isletmele-

rini kentin kiltlrel ekosisteminin bir pargasi ola-
rak tanimak, mevzuat sureglerine iliskin erisilebilir
bilgi saglamak ya da farkli mutfak geleneklerini
belediye etkinlikleri araciligiyla gortnir kilmak
bu yaklasimlar arasinda yer alabilir. Belediyeler
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obtain cultural diversity in urban living. The develop-
ment of Syrian gastronomy creates an opportunity to
develop discussions around issues of social inclusion
and community participation as they relate to culture.
Cities increasingly recognise that cultural life is not
limited to museums, theatres, or “performances”; rath-
er, it should also include food and cooking. By being
welcoming to all residents, these restaurants offer an
opportunity to learn about the diverse cultures that
exist within their own community. By creating oppor-
tunities for cultural exchange, these restaurants align
with the accepted premise of Cultural Rights, which
affords all residents of a city the right to express and
maintain their culture and to share it with others.

Local governments can play a facilitating role in this
regard by adopting inclusive approaches to cultural
policy. This may include recognizing migrant-owned
food businesses as part of the city’s cultural ecosys-
tem, providing accessible information on requlatory
procedures, or creating platforms where different




Suriye mutfagi, “genel go¢men yemegi”ne doniismek yerine, tanimlanabilir

ve biitiinliigii olan bir gelenek olarak varligini siirdiirmektedir.

gocmen isletmelerini gecici, gayriresmi ya da is-
tisnai yapilar olarak dedgil, yerel ekonominin mes-
ru bilesenleri olarak ele aldiginda, gogmenlerin
kente aidiyet hissinin sekillenmesinde belirleyici
bir rol oynar. Mesruiyet yalnizca yasal kayit ya da
denetimlere uyumla sinirli degildir. Gundelik ida-
ri karsilagmalar ve kamusal goranurlik Gzerinden
de Uretilir. Bu surecg, yerel ekonomik ve kilturel
anlatilar icinde kapsayicilik yaratir. istanbul’daki
Suriyeli restoran sahipleri icin, diger isletmelerle
ayni kurallara ve imkanlara tabi siradan kentsel
aktorler olarak taninmak, hukuki statintn tek ba-
sina saglayamayacagi bir yurttastik kabull anla-
mina gelir. Adil ve tutarli denetim uygulamalari,
ruhsat ve kontroller konusunda net bilgiye erisim
ve belediyenin kiltlrel girisimlerine dahil edil-
me, belirsizligi azaltir. Yemegi bir hayatta kalma
aracindan ortak bir kentsel kaynaga donusturdr.
Buna karsilik orantisiz denetim ya da tutarsiz di-
zenlemeler, gorunurligu kirilganliga donusture-
rek ekonomik faaliyet surse bile sosyal mesafeyi
derinlestirebilir.

Suriye gastronomisinin ekonomik boyutu, yerel yo-
netimin neden dnemli oldugunu daha da netlesti-
rir. Bu restoranlar kendini ¢evresinden soyutlamis
isletmeler olmak yerine kentin guindelik ekonomik
dolagiminin pargasi haline gelir. Pek cok mahallede
Suriyelilere ait yeme-icme mekanlari, daha once sa-
kin olan sokaklara yeniden hareket kazandirmis, bu
alanlarin kullanim bigimini dénustirmustar. Bu tdr
bir ekonomik varlik ani ya da carpici degil, zama-
na yayilan ve iliskisel bir stirectir. Bunun kalici olup
olmayacagini ise belediyelerin yaklasimi belirler.

culinary traditions are celebrated within municipal
events, when municipalities treat migrant owned
food businesses as legitimate components of the
local economy, rather than as temporary, informal,
or even exceptional entities, they play a critical role
in shaping migrants’ sense of belonging to the city.
Legitimacy extends beyond legal registration or com-
pliance with regulations. It is also produced through
everyday administrative encounters and visibility in
public space. It creates inclusion within local eco-
nomic and cultural narratives. For Syrian restaura-
teurs in Istanbul, being recognized as ordinary urban
actors, subject to the same rules and opportunities as
other businesses, signals a form of civic acceptance
that cannot be achieved through legal status alone.
Fair and consistent enforcement practices, clear ac-
cess to information on licensing and inspections, and
inclusion in municipal cultural initiatives reduce un-
certainty and transform food from a survival strategy
into a shared urban resource. On the contrary, dispro-
portionate scrutiny or inconsistent regulation risks
turning visibility into vulnerability, reinforcing social
distance despite economic activity.

The economic dimension of Syrian gastronomy fur-
ther underscores the importance of local governance.
These restaurants are not isolated businesses. They
become part of the city’s everyday economic circu-
lation. In many neighborhoods, Syrian-owned food
establishments have brought activity back to previ-
ously quiet streets, altering how those areas are used
and experienced. This kind of economic presence is
gradual and relational rather than immediate or dra-
matic. Municipal governments influence whether it

Syrian cuisine remains identifiable as a coherent tradition,
rather than dissolving into a generic form of migrant food.
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Dizenleyici slrecler ongorulebilir ve erisilebilir
oldugunda restoranlar kisa vadeli ayakta kalma ¢a-
basinin 6tesine gecerek mahallenin kalici aktorleri
haline gelebilir. Dlizenlemelerin tutarsiz ya da be-
lirsiz oldugu durumlarda ise talep ne kadar ylksek
olursa olsun ekonomik katki kirilgan kalir.

Gogmenlere ait restoranlarin artan gorinarluga,
kentsel mekana dair mevcut beklentileri de sar-
sabilir. Mahallelerin nasil degistigi ve kimin icin
degistigi Uzerine kamusal tartismalar ortaya ¢i-
kar. Bu anlarda yerel yonetimler yalnizca kurallari
uygulayan aktorler olarak degil, farkliligin
gundelik kentsel yasamda nasil
muzakere edilecegini belirle-
yen kurumlar olarak one
gikar. Belediyelerin
verdigi tepkiler, go-
rindrligdn  tanin-
maya mi yoksa
gerilimin artma-
sina mi yol aga-
cagini belirler.

Tum bu pratik-
ler birlikte du-
sunuldugunde,
kentte kapsayi-
cligin - yalnizca
sembolik jestlerle
degil, gundelik be-
lediyecilik  kararlariy-
la sekillendigi  gordlur.
Kurallarin  nasil  uygulandigi,
gorinurligun nasil yonetildigi ve
kalturel farkin nasil cercevelendigi gibi rutin go-
rinen idari suregler, kentsel mekanda kimin ait
hissettigi Uzerinde dogrudan etki yaratir. Suriye
gastronomisi Orneginde yerel yonetimler, resto-
ranlarin mahalle yasaminin siradan bir pargasi mi
yoksa istisnai ve isaretlenmis mekanlar mi olaca-
gini sessizce belirler. Bu gundelik yonetisim, ¢ge-
sitliligin kentte nasil yasandigi, mizakere edildigi
ve normallestirildigi konusunda belirleyici bir rol
oynar.
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endures. When regulatory processes are predictable
and accessible, restaurants can move beyond short-
term survival and establish themselves as stable,
long-term neighborhood actors. When regulation is
inconsistent or opaque, economic contribution re-
mains fragile, regardless of demand or popularity.

The increased visibility of migrant owned restau-
rants can also unsettle existing expectations about
urban space. Public discussion often emerges around
how neighborhoods are changing and who they are
changing for. In these moments, local governments
are not only considered as enforcing rules. They

are shaping how difference is negoti-
ated in everyday urban life. The
way municipalities respond
determines whether vis-
ibility produces rec-
ognition or instead
deepens  tension.
Taken  together,
these practices
show that in-
clusion in the
city is shaped
through  every-
day municipal de-
cisions rather than
through  symbolic
gestures alone. What
may appear as rou-
tine administrative work,
such as how rules are applied,
how visibility is managed, and how
cultural differences are framed, has direct
consequences for who feels entitled to belong in
urban space. In the case of Syrian gastronomy, local
governments subtly influence whether restaurants
become an ordinary part of neighborhood life or re-
main marked as exceptional. This everyday govern-
ance plays a crucial role in shaping how diversity is
experienced, negotiated, and normalized within the
city. The Istanbul experience speaks to dynamics that
resonate across the Middle East and West Asia, where



istanbul deneyimi, Orta Dogu ve Bati Asya gene-
linde yanki bulan daha genis dinamiklere isaret
eder. Bu cografyada kentler hareketlilik, yerinden

edilme ve kulturel etkilesimle sekillenmistir. Boyle
baglamlarda yemek, belirsizlik kosullari altinda
bile gundelik hayatin slirmesini saglayan sessiz bir
stireklilik bicimi olarak ortaya cikar. istanbul'daki
Suriye gastronomisi ornegi, kapsayiciigin yalniz-
ca resmi programlarla degil, paylasilan kentsel
mekanlarda tekrar eden karsilasmalar yoluyla
uretildigini gosterir. Yerel yonetimler bu slreclere
kuskuyla degil dikkatle yaklastiginda, kulturel fark
kent yasaminin olagan bir parcasi haline gelebilir.
Bu anlamda yemek paylasmak, ayni zamanda kenti
paylasmanin da bir yoludur. Kapilarini kentte yasa-
yan herkese acan Suriye restoranlari, cok katmanli
tarihlerin ve yasantilarin sekillendirdigi bir kent-
sel ¢cevrenin birlikte insasina katki sunar.

Yerel yonetimler agisindan bu mekanlari tanimak ve
desteklemek, yalnizca dizenleme ya da ekonomik
yonetim meselesi degil, kulturun yerel diizeyde na-
sil yasandigi, paylasildigi ve donistigu Uzerinden
kapsayici bir kentsel gelecek kurma taahhududur.

cities are shaped by mobility, displacement, and cul-
tural exchange. In such contexts, food often emerges
as a quiet form of continuity, allowing everyday life
to carry forward even under conditions of uncertainty.
The case of Syrian gastronomy in Istanbul demon-
strates that inclusion is not solely produced through
formal programs, but rather through repeated en-
counters in shared urban spaces. When local govern-
ments approach these processes with attentiveness
rather than suspicion, cultural difference can become
an ordinary part of city life rather than a source of
division. In this sense, sharing food is also a way of
sharing the city itself. By opening their doors to the
wider public, Syrian restaurants contribute to the
co-creation of an urban environment shaped by mul-
tiple histories and diverse lived experiences. For local
governments, recognizing and supporting these spac-
es is therefore not only a matter of regulation or eco-
nomic management, but a commitment to inclusive
urban futures grounded in how culture is practiced,
exchanged, and lived at the local level.
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Kent Koseleri

UCLG Politika Deklarasyonlari

Gecmise Bakis: Paris'ten
Daejeon’a UCLG Politika
Deklarasyonlari
2004-2022

| JUNAID RAFIQ

UCLG-MEWA

UCLG, her (¢ yilda bir diizenledigi Dinya Kongresi
kapsaminda, yerel ve bodlgesel yonetimlerin yani
sira diger paydaslardan temsilcileri bir araya geti-
rerek kentsel gelisim, yerel yonetim ve surdurule-
bilir kalkinma ile ilgili konulari ele aliyor. Kongre
ayrica iyi uygulamalari paylasmak, yenilikci ¢o-
zumleri tanitmak ve diger katiimcilarla baglant
kurmak icin bir platform sagliyor.

Her Kongrede, UCLG, kurulusun vizyonunu ve
onumduzdeki Gg yil icin dnceliklerini 6zetleyen bir
Siyasi Bildirge kabul ediyor. Siyasi Bildirge, UCLG
Uyeleri, ortaklari ve diger paydaslari iceren istisare
sureciyle gelistiriliyor. Eylem igin bir cerceve sag-
Liyor ve kurulusun surdurulebilir kentlesme, yerel
demokrasi ve Slrdurulebilir Kalkinma Hedeflerinin
yerellestirilmesi konusundaki ¢alismalari icin bir
yol haritasi gorevi goruyor.

UCLG Siyasi Bildirgesi ayrica, yerel ve bolgesel yo-
netimler icin hayati bir savunuculuk araci gorevi
gorlyor, kuresel politika sireclerindeki rollerini
vurguluyor ve surdlrilebilir kalkinmayi ve kapsa-
yicl yonetimi tesvik etme ¢abalari icin daha fazla
taninma ve destek ¢agrisinda bulunuyor.

UCLG'nin ilk kongresi ve kurulusu, mevcut ug ulus-
lararasi yerel yonetim birliginin (Uluslararasi Yerel
Yonetimler Birligi (IULA), Dinya Birlesmis Kentler
Federasyonu (UTO) ve Dinya Metropoller Birligi
(METROPOLIS)) birlesmesinin ardindan 2004 yi-
linda Paris’te gergeklesti. 2004 yilindan bu yana
UCLG, cesitli bolgelerde ve kitalarda yedi farkli
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Urban Columns | UCLG Political Declaration

A Look Back: From
Paris to Daejeon UCLG

Political Declarations
2004-2022

UCLG holds a World Congress every three years, bring-
ing together representatives from local and regional
governments, as well as other stakeholders, to dis-
cuss and debate issues related to urban development,
local governance, and sustainable development. The
Congress also provides a platform for sharing best
practices, showcasing innovative solutions, and net-
working with other participants.

At each Congress, UCLG adopts a Political Declaration
that outlines the organization’s vision and priorities
for the next three years. The Political Declaration is
developed through a consultative process involving
UCLG members, partners, and other stakeholders. It
provides a framework for action and guides the or-
ganization’s work on sustainable urbanization, lo-
cal democracy, and the localization of Sustainable
Development Goals.

The UCLG Political Declaration also serves as a vi-
tal advocacy tool for local and regional governments,
highlighting their role in global policy processes and
calling for greater recognition and support for their
efforts to promote sustainable development and in-
clusive governance.

The inaugural Congress and formation of the UCLG
took place in 2004 in Paris, following the merger of
three existing international associations of local gov-
ernments: the International Union of Local Authorities
(lULA), the United Towns Organization (UTO), and
the World Association of the Major Metropolises
(METROPOLIS). Since 2004, UCLG has held seven



kongre duzenleyerek, her seferinde bir yol hari-
tasi olusturmak, yeni stratejiler ve eylem planla-
ri tanimlamak igin siyasi birer bildiri ve taahhut
belgesi yayinladi. Asagida her UCLG kongresinin
sonuglari listelenmistir.

UCLG PARIS DEKLARASYONU
(2004-2007)

“Sehirler, Yerel Yonetimler; Kalkinmanin Gelecegi”

Paris Deklarasyonu, 5 Mayis 2004'te,
Birlesmis Kentler ve Yerel Yonetimler
(UCLG) ilk Kongresi sirasinda kabul
edildi. Deklarasyon, dinya c¢apinda
yerel ve bolgesel yonetimleri temsil
eden yeni bir kiresel 6rgutin temelini
atan donim noktasi bir belge niteligini
tasimaktadir.

Paris  Deklarasyonu, IULA, Dinya

Birlesmis Kentler Federasyonu (UTO)

ve Metropolis’in uluslararasi belediye
iliskilerini gelistirme ve dinya capinda yerel yo-
netimleri guc¢lendirme konusundaki basarilarinin
altini cizerek baslar. 1996 yilinda istanbul'da di-
zenlenen Birlesmis Milletler insan Yerlesimleri
Konferans'nda belediye baskanlari ve yerel Li-
derler tarafindan dinya capinda sehirler ve yerel
yonetimler icin tek bir ses olusturma taahhutleri-
nin yerine getirilmesine yer verir. Ayrica, kiresel
zorluklarla yerel duzeyde, vatandaslara en yakin
yonetim alani tarafindan basa c¢ikmanin 6nemi-
ni vurgulayan bu belge, ongorilemeyen kent-
lesmenin yerel yonetimler igin getirdigi zorluk-
lari kabul etmekte ve Kasim 1998'de Harare'de
kabul edilen Dunya Capinda Yerel Yonetimlerde
Kadinlar Bildirgesi’nin taahhUtlerini yeniden teyit
etmektedir.

Demokratik yerel 6zyonetimin ortak sesi ve diun-
ya c¢apinda savunucusu olmak Uzere yeni bir
dunya orgutd olan Birlesmis Kentler ve Yerel
Yonetimler'in kurulmasiyla, her Ulkede temsil-
cileri olan cesitli Uyelere sahip guglu ve de-

mokratik bir 6rgut kurmayi taahhit etmektedir.

Bildirge, Birlesmis Milletler ve kiresel toplulukla

PARIS

2004

congresses in various regions and continents, issuing
a political declaration and commitment document
each time to establish a roadmap and define new
strategies and courses of action. Below are listed the
outcomes of each UCLG congress.

UCLG PARIS DECLARATION
(2004-2007)

“Cities, Local Governments; the Future for Development

2

The Paris Declaration was adopted on May
5, 2004, during the inaugural Congress
of United Cities and Local Governments
(UCLG). The Declaration is a landmark
document that laid the foundation for a
new global organization representing lo-
cal and regional governments worldwide.

Cities, local governments;
the future for development

The Paris Declaration begins by acknow!-
edging the achievements of IULA, the
World Federation of United Towns and
Cities (UTQ), and Metropolis in developing
international municipal relations and strengthening
local Governments worldwide. It also welcomes the
fulfillment of commitments made by mayors and lo-
cal leaders at the 1996 United Nations Conference
on Human Settlements in Istanbul to establish a sin-
gle voice for cities and local governments worldwide.
It also emphasizes the importance of dealing with
global challenges at the local level by the sphere
of Government closest to the citizens. It recogniz-
es the challenges posed to local governments by

Paris City Hall
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ortakliklarin glclendirilmesinin ve derinlestiril-
mesinin 6nemini vurgulamakta ve yerel yonetim-
lerin ve topluluklarinin dayanisma ve demokratik
degerlere dayali daha adil bir dinya yaratmada
artan katiimiyla kdresel barisi tesvik etme taah-
hiadunln altini ¢cizmektedir.

Sonug olarak, Paris Deklarasyonu, guglu ve etkili
demokratik yerel 6zyonetimin gelistirilmesinin,
dunya capinda ulusal ve yerel yonetim birlikleri-
nin kurulmasinin ve gugclendirilmesinin ve ozellik-
le sUrdurdlebilir kalkinma ve sosyal icerme, ade-
mi merkeziyetcilik ve yerel demokrasi, isbirligi ve
diplomasi gibi sehirlerimiz ve topluluklarimiz icin
onemli olan sorunlarin, endiselerin ve zorluklarin
ele alinmasinin 6nemini vurgulamaktadir.

UCLG JEJU DEKLARASYONU
(2007-2010)

“Degisen sehirler, dedisen diinya demektir”

Jeju Deklarasyonu, 31 Ekim 2007°de Guney
Kore'nin Jeju kentinde duzenlenen UCLG Dunya
Kongresi'nde kabul edildi. Deklarasyon, yerel yo-
netimlerin surdurulebilir kalkinmayi tesvik etme-
deki kritik rolinu kabul ederek yerel yonetimin
sosyal icerme, ekonomik blylme ve ¢evresel sir-
durulebilirligi desteklemedeki onemini vurguladi.

Deklarasyon, kentlesmeyle ilgili cesitli onemli ko-
nulari ve yerel yonetimlerin bunlari ele almadaki
rolinln altini ¢cizmektedir. Bahsedilen onemli ko-
nulardan biri, dinya nufusunun buyuk ¢ogunlugu-
nun artik sehirlerde yasiyor olmasidir;
bu da gezegenin gelecedi ve insanlik
icin onemli sonuglar dogurmaktadir.
Kentlesme yaraticiligi ve yeniligi tesvik
edebilirken, ayni zamanda yerel yone-
timler Uzerinde glncel ve acil sorun-
lari ele almada daha bulyuk bir yik de
olusturmaktadir.

Bu belge, yerel yonetimlerin adil, kap-
sayicl ve temel insan haklarina saygili,
tim kdltdr ve dinlerden kadin ve erkek
arasinda esitlik de dahil olmak Gzere surdurilebilir
kalkinmayi tesvik etme taahhlidunu yeniden teyit
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Changing cities are
Driving our World

unprecedented urbanization and reaffirms the com-
mitments of the Worldwide Declaration on Women
in Local Government, adopted in Harare in November
1998.

With the establishment of a new world organiza-
tion, United Cities and Local Governments, to be the
united voice and world advocate of democratic local
self-government. It commits to establishing a robust
and democratic organization with a diverse mem-
bership and representatives in every country. The
Declaration emphasizes the importance of strength-
ening and deepening partnerships with the United
Nations and the global community, underscoring
the commitment to promoting global peace through
the increased involvement of local governments and
their communities in creating a fairer world founded
on solidarity and democratic values.

In Conclusion, the Paris Declaration stresses the im-
portance of supporting the development of robust and
effective democratic local self-government, the es-
tablishment and strengthening of national and local
government associations throughout the world, and
addressing the issues, concerns, and challenges for our
cities and communities, in particular, sustainable de-
velopment and social inclusion, decentralization and
local democracy, and cooperation and diplomacy.

UCLG JEJU DECLARATION
(2007-2010)

“Changing Cities are Driving our World”

The Jeju Declaration was adopted on
October 31, 2007, at the UCLG World
Congress in Jeju, South Korea. The
Declaration acknowledged the crucial
role of local governments in fostering
sustainable development and highlight-
ed the significance of local governance
in promoting social inclusion, economic
growth, and environmental sustainability.

The Declaration highlights several impor-
tant issues related to urbanization and
the role of local governments in addressing them.
One of the significant issues mentioned is that most



etmektedir. Bununla birlikte, Bildirge, kotu yone-
tilen kentlesme, kiresel 1sinma ve dogal afetler
de dahil olmak Uzere gezegenimizin ve bolgeleri-
mizin hayatta kalmasina yonelik tehditleri de ka-
bul etmektedir; bu tehditler icme suyuna ve diger
dogal kaynaklara erisimi kotllestirirken, pandemi
riskini de artirmaktadir.

Jeju Bildirgesi, kentlesmeyle ilgili acil sorunlari ele
almada ve toplumun tiim Uyelerine fayda saglayan
surdurulebilir kalkinmayi tesvik etmede yerel yone-
timlerin dnemini vurgularken, gezegenimizin ve in-
sanligin karsi karsiya oldugu zorluklari ve tehditleri
de kabul etmektedir. Bircok ulkede yerel yonetimler
artik genel oy hakkiyla yapilan segimleri benimse-
mesi dogrultusunda Bildirge yerel demokrasinin ve
vatandaslarin karar alma surecine katiliminin 6ne-
mini vurgulayarak vatandaslarin katilimi icin yeni
modellerin yayginlastirilmasini tesvik etmektedir.

Bildirge ayrica yerel yonetimlerin adil, kapsayi-
¢l ve temel insan haklarina saygili, tum kultur,
dinler ve cinsiyet esitligi de dahil olmak Uzere
surdurulebilir kalkinmayr tesvik etme taahhu-
dinl yeniden teyit etmektedir. Bununla birlikte,
Bildirge, kotu yonetilen kentlesme, kiresel 1sin-
ma ve dogal afetleri de i¢ine alan kapsamli bir
gercevede gezegenimize ve yasadigimiz bolgele-
re yonelik hayati tehditleri de dikkate almaktadir;
bu tehditler icme suyuna ve diger dogal kaynak-
lara erisimi kotulestirirken, pandemi riskini de
artirmaktadir.

Jeju Bildirgesi, kentlesmeyle ilgili acil sorunlari ele
almada ve toplumun tim Uyelerine fayda sagla-
yan surdurdlebilir kalkinmayi tesvik etmede yerel
yonetimlerin 6nemini vurgularken, gezegenimizin
ve insanligin karsi karsiya oldugu zorluklari ve
tehditlerin de altini ¢cizmektedir.

MEKSIKO PAKTI (2010-2013)
“Kiiresel Krizler, Yerel Etkiler; 2030°un Sehri”

Meksiko Pakti, 20 Kasim 2010 tarihinde Meksiko
sehrinde dlzenlenen Ucuncu UCLG Dinya
Kongresinde kabul edildi. Pakt, yerel yone-
timlerin ekonomik ve mali krizleri ele almak,

e

-
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of the world’s population now resides in cities, which
has substantial implications for the planet’s Future
and humanity. While urbanization can drive creativ-
ity and innovation, it also places a greater burden
on local governments in addressing pressing con-
temporary issues. It also emphasizes the importance
of local democracy and citizen participation in the
decision-making process. Local governments in many
countries now enjoy elections by universal suffrage,
and the Declaration encourages the expansion of
new forms of citizen participation.

The document reaffirms the commitment of local gov-
ernments to promoting sustainable development that
is equitable, inclusive, and respectful of fundamental
human rights, including equality between men and
women of all cultures and religions. However, the
Declaration also acknowledges the threats to our
planet’s and territories” survival, including poorly
managed urbanization, global warming, and natural
disasters, which worsen access to drinking water and
other natural resources while increasing the risk of
pandemics.

The Jeju Declaration emphasizes the importance of
local governments in addressing pressing issues re-
lated to urbanization and promoting sustainable de-
velopment that benefits all members of society while
also recognizing the challenges and threats facing
our planet and humanity.

mewa agora

79



Town Hall - Mexico City

merkeziyetgilikten uzak isbirligini tesvik etmek
ve iklim eylemini ve birbirine bagli sehirler ara-
si aglari desteklemek icin yerel dliizeyde harekete
gecerek surdurdlebilir kalkinmayi tesvik etme ko-
nusunda verilen siyasi bir taahhuttar.

Pakt, ekonomik ve mali krizlerin etkisine dair i¢-
goruler sunarak, kamu hizmetlerinin dlizenlenme-
sinde yenilikci yollar kesfetme ihtiyacinin altini
¢izmektedir. Bu yaklasim, vatandaslara ve toplu-
luklara sunulan hizmetlerin duzeyini ve kalitesini
korurken genel giderleri azaltmayr amaglamakta-
dir. Dahasi, yerel ekonomik kalkinma igin uygun
kalitede yatinmlar istihdam saglanmasina ve di-
ger ekonomik, cevresel ve sosyal hedeflere ulasma
yolunda bir yardimci gorevi Ustlenir.

Bu anlasma, yeniden merkezilesme kavramina ve
merkezi hukimetlerin yerel ve bolgesel yonetim-
ler Uzerindeki kontrolu yeniden ele gegirme egi-
limine karsi ¢ikarak, dinya capinda demokratik
ademi merkeziyetcilik sUrecini tersine cevirmeyi
amaglamaktadir. Anlasma, yerel yonetimleri, risk
yonetimi ve oOnleme stratejilerinin uygulanma-
sinin yani sira, karbon emisyonlarini
azaltmak, enerji verimliligini artirmak
ve yenilenebilir enerji kullanimini ar-
tirmak igin topluluklarinda proaktif
onlemler almaya tesvik etmektedir.
Anlasma ayrica, sehirleri ve toplulukla-
ri, altyapi ve temel hizmetlere yonelik
sermaye yatirimi icin kaynak ihtiyaci
da dahil olmak Uzere zorluklarla basa
¢tkmalari icin guclendirmekte ve go- cuen e
revleriyle orantili yasal ve mali/vergi
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Global crises, local
impacts; the City of 2030

THE MEXICO CITY PACT (2010-2013)
“Global Crisis, Local Impacts; the City of 2030”

The Mexico City Pact was adopted on November
20, 2010, at the third UCLG World Congress held in
Mexico City. The Pact is a political commitment made
by local governments to promote sustainable devel-
opment by taking action at the local level to address
economic and fiscal crises, foster decentralized coop-
eration, and promote climate action and interlinked
city-to-city networks.

The Pact offers insights into the impact of econom-
ic and fiscal crises, highlighting the need to explore
innovative ways of organizing public services. This
approach aims to reduce overhead costs while pre-
serving the level and quality of services provided to
citizens and communities. Moreover, suitable quality
investments for local economic development provide
employment and help meet other economic, environ-
mental, and social objectives.

It opposes the concept of recentralization and the
tendency of central governments to take back more
control over their local and regional governments,
reversing a worldwide process of democratic decen-
tralization. The Pact encourages local governments
to take proactive measures in their communities to
reduce carbon emissions, enhance energy efficiency,
and increase the use of renewable energy, in addition
to implementing risk management and prevention
strategies. The Pact also empowers cities and com-
munities to meet the challenges, including the need
for resources for capital investment in infrastructure
and essential services, as well as legal and finan-
cial/fiscal powers commensurate with their tasks.

Additionally, public administrations are

endowed with solid skills and capacities.

The document also states that city gov-
ernments must work closely with neigh-
boring cities, rural hinterlands, and
towns and municipalities, playing differ-
ent but complementary roles depending
on their characteristics.

One of the main highlights of the Pact is
that it points toward the status and role



yetkileri vermektedir. Ek olarak, kamu yonetimleri
nitelikli beceri ve kapasiteyle donatilmistir.

Belge ayrica, sehir yonetimlerinin komsu sehirler,
kirsal bolgeler ve kasaba ve belediyelerle yakin
isbirligi icinde ¢alismasi ve 6zelliklerine bagli ola-
rak farkli ancak tamamlayici roller oynamasi ge-
rektigini belirtmektedir.

Paktin en 6nemli noktalarindan biri de kadinlarin
toplumdaki stattsune ve rolline dikkat cekmesi ve
daha iyi bir diinya insa etmek icin cinsiyet esitligi-
ni sart kosmasidir. BM Kadin Birimi’nin kurulmasi
ve ayrimciligi ortadan kaldirma, kadinlari guglen-
dirme ve kalkinma, insan haklari, insani yardim,
baris ve guvenlik alanlarinda kadin ve erkek ara-
sinda esitlik saglama hedefleri dogru yonde atil-
mis adimlardir.

Sonug olarak, Bildirge, tim dizeylerin gunlik zor-
luklari ¢cozmek, cozimler Uretmek ve 6grenmek
icin birlikte calistigi etkili bir ¢ok duzeyli yone-
tisim sistemi ve sirecinin kurulmasi ihtiyacini
vurgulamaktadir.

RABAT DEKLARASYONU
(2013-2016)

“Toplumu Hayal Et, Demokrasiyi insa Et”

UCLG Dunya Kongresi 2013, ayni zamanda Yerel ve
Bolgesel Liderler ikinci Diinya Zirvesi, ilk kez Afrika’'da
Rabat'ta (Fas) duzenlendi. Kongre, 2015 sonrasi do-
nem ve Habitat llle dogru yerel ve bolgesel yone-
timler icin yol haritasini belirlemeyi amacladi. Rabat
Deklarasyonu da bu Kongrenin sonug belgesi olarak
kabul edildi. Rabat Kongresi ayni zamanda uluslara-
rasi belediye hareketinin kurulusunun 100. yildonu-
muU kutlamasi niteligini de tasiyordu.

Bu Deklarasyon, yerel ve bolgesel yetkililerin,
derneklerin ve aglarin, onlari birlestiren degerle-
ri koruyarak isbirligine devam etme taahhududdur.
Eylemlerinin merkezine baris ve kalkinmayi yer-
lestirmeyi, yerel dlizeyden baslayarak demokrasi-
nin yenilenmesine katkida bulunmayi ve gencleri
kasaba, sehir ve bolgelerinin gelisimine dahil et-
meyi amaglamaktadir.

of women in society and promotes gender equality as
essential for building a better world. The creation of
UN Women and its goals of eliminating discrimina-
tion, empowering women, and achieving equality be-
tween women and men as partners and beneficiaries
of development, human rights, humanitarian action,
peace, and security are steps in the right direction.

In Conclusion, the Declaration emphasizes the need
to establish an effective system and process of mul-
ti-level governance in which all levels work together
to solve everyday challenges, create solutions, and
learn.

RABAT DECLARATION (2013-2016)

“Imagine Society, Build Democracy”

The UCLG World Congress 2013, also the second
World Summit of Local and Regional Leaders, was or-
ganized in Africa for the first time in Rabat (Morocco).
The Congress aimed to define the roadmap for local
and regional governments for the post-2015 peri-
od and towards Habitat Ill. The Rabat Declaration
was also adopted as the outcome document of this
Congress. The Rabat Congress was also the 100th
anniversary celebration of the establishment of the
international municipal movement.

This Declaration is a commitment by local and re-
gional authorities, their associations, and networks
to continue their mobilization by maintaining the
values that unite them. They aim to place peace and
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Ayrica, UCLG Qyelerinin ve ortaklarinin
Habitat llle giden surecte paylastig
degerleri yansitan XXI. Yuzyilin Kasaba,
Sehir ve Bolgeler Gindeminin formu-
le edilmesini de icermektedir. Dahasl,
Bildirge, yerel yonetimlerin tim kritik
uluslararasi karar alma sureclerine tam
olarak katilmasna yonelik talep de bulu-
narak devlet disindaki aktorlerin de ka-
rar alma slreglerine dahil edildigi daha

Imagine Society,
Build Democracy

kapsayicl ve uyumlu bir kiresel yone-
tim yapisi ¢agrisinda bulunmaktadir.

Bildirge ayrica, asirt yoksullugu ortadan kaldir-
ma ve refah ile strddrulebilir kalkinmaya katkida
bulunma hedeflerini bir araya getiren, 2015 son-
rasi i¢in tek bir Kiresel Surdurulebilir Kalkinma
Gundemi ¢agrisinda bulunmaktadir. Esitsizliklerin
azaltilmasi, bolgeler arasi uyum ve isbirliginin iyi-
lestirilmesi ve yonetisim ile yerel demokrasinin
tesvik edilmesi bu glndemin kritik unsurlaridir.
Yeni gundem, Surdurdlebilir Kentsel Kalkinma icin
0zel hedefler de icermeli ve yerel ve bolgesel yet-
kililer bunun hazirlanmasina katkida bulunmalidir.

Yerel ve bolgesel yetkilileri harekete gegirerek ve
uluslararasi karar alma slreclerine katilarak sdr-
ddrdlebilir kalkinmayi, barisi ve demokrasiyi tesvik
etmeyi amaclayan Bildirge bu dogrultuda 2015
sonrasinda surdurdlebilir kalkinma igin kuresel
bir gindem olusturulmasini, sturdurdlebilir kentsel
kalkinmaya yonelik somut hedefleri icermesini ve
uygulanmasinda yerel ve bolgesel dizeylerin 6ne-
minin vurgulanmasinin gerekliligini ifade ediyor.

BOGOTA TAAHHUDU VE EYLEM
GUNDEMI (2016-2019)

“Daha iyi bir diinya icin yerel sesler”

Bogota Taahhidu ve Eylem Gundemi’, 15 Ekim
2016'da Kolombiya’nin Bogota kentinde dlzenle-
nen Yerel ve Bolgesel Liderler Dinya Zirvesi ve 5.
UCLG Dinya Kongresi'nde kabul edildi. Kongrede
ayrica, Yeni Kentsel Glindem’in buyuk ve kicuk se-
hirlerde ve bodlgelerde nasil gergeklestirilebilece-
gini arastiran “Kentsel Gelecegi Birlikte Yaratmak”
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development at the center of their ac-
tions, contributing to the renewal of
democracy from the local level up, and
involving youth in the development of
their towns, cities, and territories.

RABAT

It also calls for formulating the Agenda
of Towns, Cities, and Regions of the XX|
century, which reflects the shared val-
ues of UCLG members and partners in
the lead-up to Habitat Ill. Furthermore,
the Declaration requests that local
governments fully participate in all critical interna-
tional decision-making processes. It calls for a more
inclusive and cohesive global governance structure
involving non-state actors in decision-making.

The Declaration also calls for a single Global
Agenda for Sustainable Development post-2015,
bringing together the objectives of eliminating ex-
treme poverty and contributing to prosperity and
sustainable development. The reduction of inequal-
ities, the improvement of cohesion and cooperation
between territories, and the promotion of govern-
ance and local democracy are critical elements of
this agenda. The new agenda should also include
specific goals for Sustainable Urban Development,
and local and regional authorities must contribute
to its preparation.

The Declaration aims to promote sustainable devel-
opment, peace, and democracy by mobilizing local
and regional authorities and engaging in internation-
al decision-making processes. It calls for formulating
a global agenda for sustainable development beyond
2015 that includes specific goals for sustainable ur-
ban development and emphasizes the importance of
local and regional levels in its implementation.

THE BOGOTA COMMITMENT AND
ACTION AGENDA (2016-2019)

“Local Voices for a better world”

The ‘Bogotd Commitment and Action Agenda’ was
adopted at the World Summit of Local and Regional
Leaders and the 5th UCLG World Congress in Bogotd,
Colombia,on October 15,2016.The Congress also saw



baslikli Dorduncu Kiresel Yerellesme
ve Yerel Demokrasi Raporu (GOLD V)
sunuldu.

the presentation of the Fourth Global
Report on Decentralization and Local
Democracy (GOLD V) - Co-Creating the
Urban Future, which explores how the
New Urban Agenda can be achieved

THE BOGOTA
COMMITMENT
AND ACTION
AGENDA

Yerel, ulusal ve kiresel dizeyde ey-
lem oOnerilerini iceren Taahhut, one-

riler, yerel ve bolgesel yonetimlerin
Sardurilebilir Kalkinma Amaglarrna,
Paris Anlasmasina, Sendai Cercevesine
ve Yeni Kentsel Gindem'e katkida bu-
lunmalarini  saglamayr amacglamak-
tadir. Ayrica, yerel yonetimlerin ulus-
lararasi politika olusturma sureglerindeki rollnu
donlsturmeyi ve tim yonetim diizeylerinde yapisal

istisarelerini saglamayi amac edinmektedir.

Bogota Taahhudu, normatif idealleri eyleme geci-
rilebilir politikalara ve insan yerlesimlerini donus-
tlrecek pratik yatirrmlara donlUstirmede yerel ve
bolgesel yonetimlerin hayati roliind kabul ederek,
yeni ve surdurllebilir bir cagin temel katalizori
olma niteligindedir. Esitsizlikleri ortadan kaldir-
mak i¢in yenilenmis yonetim modellerine, yeniden
tanimlanmis bir sosyal s6zlesmeye ve onceliklerin
degistirilmesine duyulan ihtiyaci vurgulamaktadir.

Sonug olarak, artan sosyal esitsizliklerin ve ekolo-
jik restorasyonun zorluklarini ele alirken kulttrel
cesitliligi korumak icin yerel, ulusal ve uluslararasi
eylem ¢agrisinda bulunmaktadir.

DURBAN SiYASI DEKLARASYONU
(2019-2022)

Durban Siyasi Deklarasyonu, UCLG tarafindan 15
Kasim 2019°da Durban’da dlzenlenen 6. Kongre ve
Yerel ve Bolgesel Liderler Dunya Zirvesinde kabul
edilen bir belgedir. Deklarasyon, yerel liderlerin ulus-
lararasi belediye hareketinin gelecegine, 6zellikle de
onUmuzdeki on yila dair tasidigi glcli vizyonu baz
almaktadir. Bolgenin ¢alismalarina dayanarak, hare-
ketin ilkelerini dort eksen Uzerinden ele almaktadir.

Birinci eksen, belediye hareketinin dndmuzdeki
on yildaki seklini ele almaktadir. Bu eksen, bele-
diye hareketinin gecen ylzyil boyunca evrim ge-
girdigini kabul etmekte ve gelecekteki zorluklarla
basa cikmak icin nasil buylimeye devam etmesi

everywhere, in cities and regions large
and small.

The commitment includes recommenda-
tions for action at the local, national, and
global levels. The recommendations aim to
empower local and regional governments
to contribute to achieving the SDGs, the Paris Agreement,
the Sendai Framework, and the New Urban Agenda. They
also seek to transform the role of local governments in in-
ternational policymaking processes and ensure their struc-
tural consultation at all levels of governance.

The Bogotd Commitment recognizes the crucial role
of local and regional governments in translating nor-
mative ideals into actionable policies and practical
investments that will transform human settlements,
serving as the primary catalyst for a new, sustainable
era. It emphasizes the need for renewed governance
models, a redefined social contract, and a shift in pri-
orities to eradicate inequalities.

In Conclusion, it calls for local, national, and interna-
tional action to address the challenges of increasing
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gerektigini 0Ozetlemektedir. Hareketin
kapsayici, yenilikci ve hizmet ettigi in-
sanlarin ihtiyaglarina duyarli olmasi ge-
rektiginin altini cizmektedir.

ikinci eksen, kiresel gindemin yerel
dizeyde sahiplenilmesinin onemini vur-
gulamaktadir. Bu eksen, iklim degisikligi,
yoksulluk ve esitsizlik gibi kiiresel sorun-
larin ancak yerel, ulusal ve uluslararasi
hukumetler arasindaki isbirligi yoluyla
etkili bir sekilde ele alinabilecegini ka-
bul etmektedir. Yerel yonetimlerin kiresel glindemi
sahiplenmelerini ve kuresel hedeflere ulasmak igin
diger paydaslarla isbirligi yapmalarini saglamanin
onemini vurgulamaktadir.

Uclincli eksen, insanligin gelecegi icin kritik ola-
cak temalari ozetlemektedir. Bu temalar arasin-
da surdirulebilir kalkinma, sosyal icerme, kultir,
ekolojik gecisler ve ekonomik biyime yer almak-
tadir. Bildirge, bu temalarin birbirine bagli oldu-
gunu ve surdurulebilir, adil ve kapsayici toplum-
lara dogru donlsim icin ele alinmasi gerektigini
vurgulamaktadir.

Dordlncu eksen, belediyesel hareketi iddiali ki-
resel hedefleri gerceklestirme taahhuUtlerini dzet-
lemektedir. Hareket, uyumu ve dayanismayi tesvik
etmek icin yenilik¢i metodolojiler ve araglar kul-
lanarak bir 6grenme sistemi ve merkeziyetgilikten
uzak bir isbirligi modeli gelistirmelidir.

Sonug olarak, Durban Siyasi Deklarasyonu, ha-
reketin belediyecilik mirasini temsil etmektedir.
Gectigimiz yuzyildaki hareketin degerlerini, dene-
yimlerini ve isbirliklerini kabul ederek herkes igin
surduralebilir, adil ve kapsayici bir gelecek elde
etmek i¢in bunlarin Gzerine inga etmenin dnemini
vurgulamaktadir.

DAEJEON SIYASI DEKLARASYONU
(2022-2026)

insanlik icin Gelecek Pakt

Daejeon Deklarasyonu’nda tanimlandigi Uzere,
Gelecek Pakti, 2022 Dunya Kongresinin énemli bir
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social inequalities and ecological restora-
tion while protecting cultural diversity.

THE DURBAN POLITICAL
DECLARATION (2019-2022)

The Durban Political Declaration is a
document adopted by the UCLG at its 6th
Congress and World Summit of Local and
Regional Leaders on November 15, 2019,
in Durban. The Declaration is based on
the local leaders’ strong vision for the Future of the
international municipal movement, particularly for
the next decade. It builds on the constituency’s work
and encompasses the movement’s principles through
four axes.

The first axis concerns the shape of the municipal
movement in the next decade. This axis acknowledg-
es that the municipal movement has evolved over
the past century and outlines how it must continue
to grow to meet future challenges. It emphasizes the
need for the movement to be inclusive, innovative,
and responsive to the needs of the people it serves.

The second axis highlights the importance of local
ownership of the global agenda. This axis recognizes
that global issues such as climate change, poverty, and
inequality can only be effectively addressed through
collaboration among local, national, and international
governments. It emphasizes the importance of empow-
ering local governments to take ownership of the glob-
al agenda and to collaborate with other stakeholders
to achieve global goals.

The third axis outlines the themes that will be critical
for the Future of humanity. These themes include sus-
tainable development, social inclusion, culture, ecolog-
ical transitions, and economic growth. The Declaration
recognizes that these themes are interlinked and must
be addressed to transform towards sustainable, fair,and
inclusive societies.

The fourth axis outlines the commitments of the munic-
ipal movement to fulfill the ambitious global goals. The
movement must develop a learning system and decen-
tralized cooperation, utilizing innovative methodologies
and tools, to promote cohesion and solidarity.



sonucu olup, orgutin 2022-2026 yillari arasindaki
stratejik oncelikleri icin bir cerceve saglamaktadir.
Yerel ve bolgesel yonetimlerin, 2030 GlUndemi,
Paris Anlasmasi ve Yeni Kentsel Gindem gibi ku-
resel kalkinma glindemlerine ulagsmak i¢in ulusal
ve uluslararasi ortaklarla is birligi yapmaya hazir
olduklarini vurgulamaktadir.

Gelecek Pakti U¢ temel alana odaklanmakta-
dir: Insanlar, Gezegen ve Yénetim. insanlar icin
Gelecek, insanlarin ihtiyaclarina odaklanmakta,
gelecek nesillerin haklarini genisletmeyi ve kamu
hizmetlerine ve ortak alanlara erisimi garanti et-
meyi amacglamaktadir. Gezegen igin Gelecek, Ure-
tim ve tlketim modellerimizi yeniden dogaya
dondiren politikalar tesvik ederek dayaniklilik
ve surdurulebilirlik olusturmayi hedeflemektedir.
Hikimet icin Gelecek, zorluklarimiza yanit ver-
mek ve toplumlarimizda ve sistemlerimizde derin
bir donusim saglamak icin yonetim sistemlerini
ve araglarini donustirmeyi gerektirmektedir.

Gelecek Pakti, ulusal ve uluslararasi ortaklarin
eksikligini duydugu unsurlar Uzerine insa edilen,
insanlarin, Gezegenin ve Hikimetin Gelecegi
Uzerine yapilan iki Ust duzey istisare sonucun-
da gelistirilmistir. Gorismelerden ¢ikan belediye
taahhutleri Dinya Konseyine sunulmus olup, or-
gltun kapsayicl, adil ve esit toplumlar igin gele-
cekteki savunuculugunun temeli olma gorevini de
gorecektir.

Gelecek Pakti, 2023 yili boyunca eyleme gegirile-
bilir taahhutlere donustirulecek ve onumuzdeki
yillarda sadece Diinya Orgiiti icin stratejik viz-
yon olmanin otesinde Uyelere, politika vizyonla-
rini daha da derinlestirmek ve Kiresel
Gorev GuclU tarafindan temsil edilen
tim vyerel ve bolgesel hukumetlerin
girdileri icin bir referans gorevi gor-
mek Uzere Oneriler sunma firsatina da

B UCLG
5.

saglayacaktir.

PACT ror tHe FUTURE
oF HUMANITY

The Daejeon Political Declaration

PLANET

In Conclusion, the Durban Political Declaration rep-
resents the municipalist patrimony of the movement.
It acknowledges the movement’s values, experiences,
and collaborations over the past century. It emphasiz-
es the importance of building on these to achieve a
sustainable, fair, and inclusive future for all.

DAEJEON POLITICAL DECLARATION
(2022-2026)

Pact for the Future of Humanity

As defined by the Daejeon Declaration, the Pact for
the Future is a significant outcome of the 2022 World
Congress, providing a framework for the organization’s
strategic priorities from 2022 to 2026. It highlights the
readiness of local and regional governments to collabo-
rate with national and international partners to achieve
global development agendas, such as the 2030 Agenda,
the Paris Agreement, and the New Urban Agenda.

The Pact for the Future focuses on three key areas:
People, Planet, and Government. The Future for People
centers on people’s needs, expanding the rights of future
generations, and guaranteeing access to public services
and the commons. The Future for the Planet aims to
build resilience and sustainability by promoting policies
that renature our production and consumption models.
The Future for Government calls for transforming gov-
erning systems and tools to respond to our challenges
and drive a profound transformation of our societies
and systems.

The Pact for the Future was developed through twin
high-level consultations on the Future of People,
the Planet, and the Government, built upon the as-
pirations of national and international
partners. The municipal pledges from the
talks were presented to the World Council
and will serve as the foundation for the
organization’s future advocacy for inclu-
sive, just, and equal societies.

The Pact for the Future will be shaped
into actionable commitments throughout
2023 and will serve as the strategic vision
for the World Organization in the years to
come. Members will have the opportunity

agora

85



+ PACT ForTHE FUTURE
ofF HUMANITY

PEOPLE" PLANET' GOVERNMENT"

-

AE mD e B GED ME B R R
B o s K S
o \ ) ! = - ﬁ i caL

SONUC

Paristen Daejeon’a kadar UCLG tarafindan kabul
edilen bu yedi siyasi bildiri, stirdurdlebilir kalkin-
ma ve yerel yonetim konusunda kiresel soylemi
onemli dlcude sekillendirmistir. Bu bildiriler, din-
ya capindaki yerel ve bolgesel yonetimler igin
bir eylem ve savunuculuk cercevesi saglamis ve
Sdrdurdlebilir Kalkinma Hedeflerine ulasmada
rollerini desteklemeye yardimci olmustur.

Ayrica, UCLG, Surdurulebilir Kalkinma Hedeflerinin
Yerellestirilmesi Yol Haritasi: Ulusal Alti Dizeyde
Uygulama ve izleme, Siirdiiriilebilirlik icin Cinsiyet
Esitliginin Tesvikinde Yerel Yonetimlerin Rolu,Araci
Sehirlericin Yeni Kentsel Gindemin Olusturulmasi
ve yerel ve bdlgesel yonetimlerin hazirliklarini
degerlendirmelerine ve Surdurulebilir Kalkinma
Hedeflerine ulasmaya yonelik bir yol haritasi ha-
zirlamalarina yardimci olan gesitli bélgesel vaka
calismalari ve raporlar gibi bircok rapor ve kilavuz
yayinlamis ve baolgesel isbirligi ve en iyi uygula-
malarin paylasimi igin bir cerceve saglamistir.

UCLG'nin siyasi bildirileri, dinya capinda strduri-
lebilir kalkinma ve yerel yonetimin ilerlemesinde
etkili olmus,hem kiresel hem de bolgesel dizeyde
eylem ve savunuculuk icin bir ¢erceve saglamistir.

—_— -
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to present motions to further deepen the policy vi-
sions and serve as a reference for the inputs of the
entire local and regional governments’ constituency
represented by the Global Taskforce.

CONCLUSION

The seven political declarations adopted by UCLG, from
Paris to Daejeon, have significantly shaped the global
discourse on sustainable development and local gov-
ernance. These declarations have provided a frame-
work for action and advocacy for local and regional
governments worldwide, helping to promote their role
in achieving the Sustainable Development Goals.

Furthermore, UCLG has also published several reports
and guidelines, such as the Roadmap for Localizing The
SDGs: Implementation and Monitoring at Subnational
Level, The Role of Local Governments in Promoting
Gender Equality for Sustainability, Building the New
Urban Agenda for Intermediary Cities and several oth-
er regional case studies and reports that assist local
and regional governments assess their readiness and
prepare a roadmap towards achieving the SDGs, and
have provided a framework for regional cooperation
and the exchange of best practices.

The political declarations by UCLG have been instru-
mental in advancing sustainable development and
local governance worldwide. It has provided a frame-
work for action and advocacy at both the global and
regional levels.

.
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Lazki Latakia
Kiyilarm Gelini ve Bati Asya’nin The Bride of the Coast and West

Akdeniz’e A¢ilan Kapis1 Asia’s Gateway to the Mediterranean



Lazkiye , Suriye’nin baslica liman kenti ve Dogu
Akdeniz’de hayati bir ekonomik merkezdir.
Akdeniz'in dogu kiyisinda, Suriye’nin kuzeybatisin-
da, Sam’in 348 kilometre kuzeybatisinda, Halep'in
186 kilometre guneybatisinda, Homs'un 186 kilo-
metre kuzeybatisinda yer alan sehir tlkenin dnde
gelen denizcilik merkezlerindendir. Yaklasik 2.300
kilometrekarelik bir alani kaplayan sehir Lazkiye
vilayetinin baskentidir. Cografi bakimdan Suriye'de
benzersiz bir yer tutmaktadir. Kiyr Daglan (Jibal
al-Alawiyin) ile denizin bulusmasini gozler énune
serer. Manzara, altin kumlu plajlardan, dogudaki
Al-Ghab Ovasinin ¢okmesiyle olusan 1.500 metre-
nin Uzerinde yukselen yemyesil, ormanlik tepelere
kadar ¢ok farkli manzaralara sahne olur.

Latakia (Al-Ladhigiyah) serves as Syria’s principal
port city and a vital economic hub on the eastern
Mediterranean. Located 348 kilometers northwest of
Damascus and 186 kilometers southwest of Aleppo, it
acts as the primary maritime window for the country.
The city spans an area of approximately 2,300 square
kilometers and serves as the capital of the Latakia
Governorate.

Geographically, the governorate is unique in Syria;
it is characterized by the dramatic meeting of the
Coastal Mountain Range (Jibal al-Alawiyin) and the
sea. The landscape shifts rapidly from golden sandy
beaches to lush, forested peaks rising over 1,500 me-
ters, created by the depression of the Al-Ghab Plain

to the east.




Tarihsel Miras: Alfabenin Besigi

Lazkiye'nin tarihsel o6nemi de c¢ok buayuktdr.
Fenikeliler tarafindan MO 2000 yilinda Ramitha
adiyla kurulan sehir, daha sonra MO 4. ylzyilda
. Seleukos Nikator tarafindan annesinin onuruna
Laodikea adiyla yeniden kurulmustur. Lazkiye idari
olarak Lazkiye Bolgesi, Al-Haffah Bolgesi, Jableh
Bolgesi ve Qardaha Bolgesi olmak Uzere dort bol-
geye ayrilmistir:

Ugarit’in (Ras Shamra) Kuresel
Onemi

Sehrin sadece 10 kilometre kuzeyinde Ugarit ka-
Lntilari yer almaktadir. Bu sadece antik bir yer
degil; dunyanin ilk yazili alfabesinin dogdugu
yerdir. Burada kesfedilen kil tabletler, diger em-
sallerinden daha eski bir civi yazisini ortaya ¢ika-
rarak insan iletisiminde devrim yaratmistir. Alan
ayrica 90 odali bir Kraliyet Sarayrnin kalintilarina
ve gelismis antik drenaj sistemlerine ev sahipligi
yapmaktadir.

Imparatorluklarin Mozaigi

Sehir, ginUmuzde hala ayakta duran devasa bir
Tetrapyle (zafer taki) ile bir Roma kolonisi olarak
gelismistir. Bizans, Emevi, Abbasi ve Fatimi yone-
timlerinden gegmistir. Hacli Seferleri sirasinda “La
Liche” olarak bilinen ve stratejik agidan ¢ekismeli
bir bolge olan Lazkiye, daha sonra Memlukler ve
Osmanli doneminde istikrara kavusmustur.

Historical Legacy: The Cradle of the
Alphabet

Latakia’s history is momentous. Founded by the

Phoenicians in the 2nd millennium BC under the
name Ramitha, it was later refounded in the 4th cen-
tury BC by Seleucus | Nicator, who named it Laodicea
in honor of his mother.

e The Global Significance of Ugarit (Ras Shamra):
Just 10 kilometers north of the city lies the ru-
ins of Ugarit. This is not merely an ancient site;
it is the birthplace of the world’s first written
alphabet. The clay tablets discovered here re-
vealed a cuneiform script that predates others,
revolutionizing human communication. The site
also houses the ruins of a Royal Palace with 90
rooms and advanced ancient drainage systems.

e A Mosaic of Empires: The city flourished as a
Roman colony, boasting a massive Tetrapyle (tri-
umphal arch) that still stands today. It transi-
tioned through Byzantine, Umayyad, Abbasid, and
Fatimid rule. During the Crusades, it was a con-
tested strategic prize known as ‘La Liche,” which
later stabilized under the Mamluks and Ottomans.

Ecological Diversity and Climate

Latakia enjoys a classic Mediterranean climate but is
distinctively wetter than the Syrian interior. Annual
rainfall exceeds 1,000 mm, feeding the Nahr al-Kabir
al-Shamali (Northern Great River). This abundance
of water supports dense forests covering nearly 37%
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Ekolojik Cesitlilik ve iklim

Lazkiye, klasik bir Akdeniz iklimine sahiptir ancak
Suriye’nin i¢ kesimlerine nazaran belirgin sekilde
daha yagistidir. Yillik yagis miktari 1.000 mm'yi
asarak Nahr al-Kabir al-Shamali'yi (Kuzey Blyuk
Nehri) besler. Bu su bollugu, vilayetin yaklasik
%37’sini kaplayan yogun orman alanlarini da des-
tekler; Ulkedeki en yogun yesillik oranina sahip bu
bolge Suriye mesesi, Kilikya kdknari ve sedir agac-
larindan olusmaktadir.

Kuzey Kiyi Koridoru: Berrak Sular

Lazkiye sehrinden kuzeye, Tlrk sinirina dogru uza-
nan bolge, kiyl guzelligiyle unludur.

Vadi Kandil: Essiz volkanik siyah kum ve altin ka-
risimiyla Unli bu plaj, carpici bir gorsel kontrast
sunar. Buradaki su son derece berraktir ve bolge
dogrudan denize inen daglarla cevrilidir.

Ras al-Basit: Dogal ve sakin bir koy olusturan cog-
rafi bir burun. Suyu sig ve ilik oldugundan insanlarin
kullanimi icin idealdir. Tarihi bir deniz fenerine sa-
hiptir ve gorkemli Akra Dagr'na (Casius Dagi) bakar.

90 mMewaagora

of the governorate—the highest density of greenery
in the country—featuring Syrian oak, Cilician fir, and
cedar trees.

The Northern Coastal Corridor:
Pristine Waters

The stretch from Latakia city north toward the Turkish
border is renowned for its seaside beauty.

e Wadi Qandil: Famous for its unique volcanic
black sand mixed with gold, this beach offers
a striking visual contrast. The water here is ex-
ceptionally clear, and the area is surrounded by
mountains that drop directly into the sea.

e Ras al-Basit: A geographic cape that creates
a natural, calm bay. The water is shallow and
warm, making it ideal for families. It features a
historic lighthouse and overlooks the majestic
Mount Aqraa (Mt. Casius).

e Kessab: Located at the northernmost tip, this
Armenian-Syrian town is perched high in the
mountains, bordering the sea. It is famous for
its laurel soap factories, apple orchards, and the
“Simra” beach.

e The Blue Beach (Al-Shati al-Azraq): The premier
resort area within Latakia city limits, known for
its azure waters and high-end hotels like the
Cote dAzur.

Mountain Forests and Highland
Landscapes

The mountains of Latakia offer a cool retreat from the
humid coast.

e Slinfah: Perched at a height of 1,100 meters,
Slinfah is famous for heavy snowfall in winter
and cool breezes in summer. It offers the best
sunset views in the region, overlooking the lay-
ers of mountains that stretch down to the sea.

e Salah al-Din Castle (Saone): A UNESCO World
Heritage Site. This is one of the world’s most
well-preserved military fortresses. Its defining
feature is a massive channel—28 meters deep—
cut entirely by hand into solid rock to separate



Kessab: En kuzey ucunda yer alan bu Ermeni-
Suriye kasabasi, denize kiyisi olan daglarin yuk-
seklerinde yer almaktadir. Defne sabunu fabrika-
lar1, elma bahgeleri ve “Simra” plaji ile Gnladur.

Mavi Plaj (Al-Shati al-Azraq): Lazkiye sehir sinir-
lari icindeki en 6nemli tatil bolgesi olup, masmavi
sulari ve Cote dAzur gibi luks otelleri ile bilinir.

Dag Ormanlari ve Yayla Manzaralar

Lazkiye daglari, oldukca nemli olabilen kiyi seri-
dinden serin bir kagis sunar.

Slinfah: 1100 metre yUkseklikte yer alan Slinfah,
kisin yogun kar yagisi ve yazin serin esintileriyle
unlidur. Bolgedeki en guzel gun batimi manzara-
larini sunan bu yer, denize kadar uzanan sira dag-
lara bakmaktadir.

Selahaddin Kalesi (Saone): UNESCO Diinya Mirasi
Alani olarak da kabul edilen, diinyanin en iyi ko-
runmus askeri kalelerinden biridir. En belirleyici
ozelligi, kaleyi dag sirtindan ayirmak igin tama-
men elle oyulmus, 28 metre derinliginde devasa
bir kanaldir. Hacli ve Eyyubi mimarisinin bir bas-
yapiti olarak kalmistir.

Meskita ve 16 Tisreyn Baraji: “Suriye Fiyortlar”
olarak bilinir. Barajin insasi, 13 koy ve cam agagla-
riyla kapli tepelerden olusan devasa bir yapay gol
olusturmustur. Ziyaretgiler, yesil su ve agac labi-
rentinde tekne turlarina katilabilirler.

Cam ve Sedir Rezervi: Dogu daglarinda (Cebel-i
Nebi Yunus) bulunan bu rezerv, kiyr seridindeki
son kalan eski sedir ormanlarindan bazilarini ko-
rumakta olup, bir asirdan daha yasli agaclara ev
sahipligi yapmaktadir.

Guiney Koridoru: Jableh ve Miras

Lazkiye'nin glineyinde, yasayan bir tarihe sahip an-
tik bir sehir olan Jableh yer almaktadir.

Jableh Roma Tiyatrosu: Sehrin adeta mucevheri
olan bu yapi, dinyada kalan besinci buyuk Roma
amfitiyatrosudur ve 7.000 ila 8.000 seyirci kapa-
sitesine sahiptir. Mukemmel akustige ve karmasik
bir yeralti koridor sistemine sahiptir.

the castle from the ridge. It remains a master-
piece of Crusader and Ayyubid architecture.

e Mashgita and the 16 Tishreen Dam: Known as
the “Syrian Fjords.” The construction of the dam
created a massive artificial lake comprising 13
inlets and “islands” of pine-covered hills. Visitors
can take boat tours through the labyrinth of
green water and trees.

e The Fir and Cedar Reserve: Located in the east-
ern mountains (Jabal Al-Nabi Younis), this reserve
protects some of the last remaining ancient ce-
dar forests in the coastal range, with trees dating
back hundreds of years.

The Southern Corridor: Jableh and
Heritage

South of Latakia lies Jableh, an ancient city with a
living history.

e The Roman Theatre of Jableh: This is the jewel of
the city. It is the fifth-largest Roman amphitheater
remaining in the world, capable of holding 7,000 to
8,000 spectators. It boasts excellent acoustics and a
complex system of underground corridors.

e Sultan Ibrahim Bin Adham Mosque: A major Sufi
shrine housing the tomb of the famous mystic who
renounced his kingdom to live a life of asceticism.
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Sultan ibrahim Bin Adham Camii: Kralligini terk
ederek zor bir yagam suren unli bir evliyanin tar-
besini barindiran dnemli bir Sufi trbesidir.

Dogal Koridorlar ve Harikalar

Beit Yashout: Zorlu arazisi ve daglardan oyulmus
“‘kaya gecidi” yollariyla Unlidir. Sahil ile Al-Ghab
ovasl arasinda bir kdpru gorevi gordr.

Wadi al-Qalaa: Derin kire¢tasi magaralari, sulama
ve yerel turizm igin kullanilan soguk, tatli su kay-
naklariyla 6ne ¢ikan, dogal guzelliklerin yogun se-
kilde gozlemlendigi bir bolgedir.

Yerel Mutfak: Sahilin Lezzeti

Lazkiye mutfagi, denize ve dag zeytinliklerinin yo-
gun olmasi nedeniyle i¢ kesimlerden (Sam/Halep)
daha farkli karakteristik ozellikler tagimaktadir.

Deniz Uriinleri: imza yemegi, tahin, sarimsak, kis-
nis ve aci biberle pisirilen Samak Harra'dir (Acili
Balik). Sayadiyeh (karamelize soganli pilavla pisi-
rilmis balik) da temel bir yemektir.

Dag Spesiyalleri

Surke (Senglish): Kekik (za'atar) veya kirmizi biber-
le kapli, keskin kokulu, olgunlastirilmis bir peynir
topu. Sahil koylerinin bir spesiyalidir.
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Rural Corridors and Natural Wonders

e Beit Yashout: Famous for its difficult terrain and
the “rock gap” roads carved through the moun-
tains. It serves as a connector between the coast
and the Al-Ghab plain.

e Wadi al-Qalaa: An area of intense natural beau-
ty featuring deep limestone caves and cold,
freshwater springs used for irrigation and local
tourism.

Local Cuisine: The Flavor of the Coast

Latakian cuisine is distinct from the interior
(Damascus/Aleppo) due to its reliance on the sea and

the mountain olive groves.

e Seafood: The signature dish is Samak Harra
(Spicy Fish), cooked with tahini, garlic, coriander,
and chili. Sayadiyeh (fish cooked with caramel-
ized onion rice) is also a staple.

e Mountain Specialties:

. Surke (Shenglish): A pungent, aged cheese
ball covered in thyme (za'atar) or paprika. It
is a specialty of the coastal villages.

e Jazarieh: A dessert made from pumpkin,
sugar, and walnuts, famous in the coastal
region.



Cezarieh: Sahil bolgesinde Unlu olan, kabak, seker
ve cevizden yapilan bir tatlidir.

Kirsal Kibbeh: Homs veya Halep versiyonlarindan
farkli olarak, kiyr Kibbeh'i genellikle sumak veya
nar pekmezi ile hazirlanir ve bu da ona eksi bir
tat verir.

Sonug

Lazkiye, deniz tuzu kokusunun ¢am ormanlarinin
aromasiyla karistigi bir sehirdir. Ugarit'in antik
dunyasi ile Akdeniz'in modern ticareti arasinda bir
kopradur. Slinfah'in gorkemli tepelerinden sehrin
renkli hayatina kadar Lazkiye, Suriye kiyilarini ta-
nimlayan cesitli bir tarih, doga ve kiltlr dokusu
sunar.

. Rural Kibbeh: Unlike the Homs or Aleppo
versions, coastal Kibbeh is often prepared
with sumac or pomegranate molasses, giv-
ing it a sour tang.

Conclusion

Latakia is a city where the scent of sea salt mixes with
the aroma of pine forests. It is a bridge between the
ancient world of Ugarit and the modern commerce
of the Mediterranean. From the majestic heights of
Slinfah to the bustling corniche of the city, Latakia
offers a diverse tapestry of history, nature, and culture
that defines the Syrian coast.
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Marmara'nin Yerel
Diplomasi Analizi:

Yerel Yonetimlerin Kiiresel
Baglantilar

Marmara Belediyeler Birligi Yayimnlari 2024

Sehirler uzun zamandir ulusal siyasi ve idari sis-
temler icinde 6nemli bir yer tutmaktadir; ancak 20.
yuzyilin ortalarindan itibaren uluslararasi iligkiler-
de giderek daha aktif aktorler olarak ortaya ¢ikmis-
lardir. GUnumuzde belediyeler, yalnizca ulusal dis
politikalari tamamlamak igin degil, ayni zamanda
ortak kuresel ve yerel zorluklara ¢dzim bulmak,
sinir 0tesi dayanigsmanin insasi, kiltirel ve tarihi
baglar yoluyla isbirligini gelistirmek ve kiresel
politika gindemlerine katkida bulunmak igin dip-
lomatik faaliyetlerde bulunmaktadirlar. Bu gelisen
ortamda, Marmara’nin Yerel Diplomasi Analizi:
Yerel Yonetimlerin Kuresel Baglantilari, Turkiye'nin
Marmara Bolgesi'ndeki yerel yonetimlerin ulusla-
rarasi iliskilerde kendilerini nasil konumlandirdik-
larini kapsamli bir sekilde incelemektedir.

Local Diplomacy Analysis of
Marmara: Global Connections
of Local Governments

Marmara Municipalities Union Publications 2024

Cities have long been embedded within national politi-
cal and administrative systems, however, since the mid-
20th century, they have increasingly emerged as active
actors in international relations. Today, municipalities
engage in diplomatic activities not only to complement
national foreign policies but also to address shared
global and local challenges, build cross-border solidar-
ity, foster cooperation through cultural and historical
ties, and contribute to global policy agendas. Within
this evolving landscape, Local Diplomacy Analysis of
Marmara: Global Connections of Local Governments of-
fers a comprehensive examination of how local govern-
ments in Ttirkiye’s Marmara Region position themselves
within international relations.

Based on the findings of the Marmara Region Local
Diplomacy Research conducted by the Marmara

Global Connections
of Local Governments
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Marmara Belediyeler Birligi (MBB) tarafindan
Aralik 2022 ile Ocak 2024 tarihleri arasinda yuru-
tdlen Marmara Bolgesi Yerel Diplomasi Arastirmasi
bulgularina dayanarak hazirlanan rapor, 11 ildeki
187 belediyenin dis iliskiler uygulamalarini analiz
etmektedir. Ulusal yasal ve idari cerceveler iginde
faaliyet gosteren belediyelerin kurumsal kapasi-
teleri, politika araglari, isbirligi mekanizmalari ve
karsilastiklart zorluklara iliskin bdlge genelinde
bir degerlendirme sunmaktadir.

Kurumsal Kapasite ve Dis iliskilerin
Yonetimi

Raporun temel katkilarindan biri, belediyelerin
dis iliskileri ydnetmek icin gelistirdikleri kurumsal
yapilarin ayrintili analizidir. Dis iliskiler birimleri,
personel profilleri, i¢ koordinasyon mekanizmalari
ve paydas iliskilerini inceleyerek, calisma belediye
Olgekleri ve iller arasinda onemli farkliliklari orta-
ya koymaktadir.Bu analiz, belediyelerin uluslarara-
si iliskilerde etkin bir sekilde yer alabilmeleri icin
kurumsallasmanin, nitelikli insan kaynaklarinin ve
liderlik desteg@inin énemini vurgulamaktadir.

Yerel Diplomaside insan Perspektifleri

Rapor ayrica, dis iliskilerde yer alan belediye per-
sonelinin bakis acilarini da on plana c¢ikariyor.
Degerlendirmelerini, deneyimlerini ve beklentile-
rini inceleyerek, calisma, yerel diplomasinin ope-
rasyonel duzeyde nasil algilandigina isik tutuyor.
Bu bulgular, belediyelerin uluslararasi rolinin
onemine olan glclu inancin yani sira, butce sinir-
lamalari, personel kapasitesi ve yasal kisitlamalar-
la ilgili stregelen zorluklari da ortaya koyuyor.

Baglantilar, Ortakliklar ve isbirligi
Platformlari

Bir diger onemli tematik alan, belediyelerin ulus-
lararasi sehir aglarina katiimina odaklanmaktadir.
Rapor, Uyelik modellerini, katilim veya katilmama
motivasyonlarini, isbirligi alanlarini ve belediyeler
ile baglantilar arasindaki karsilikli katkilari ince-
lemektedir. Uluslararasi baglantilar, 6zellikle iklim

Municipalities Union (MMU) between December 2022
and January 2024, the report analyzes the foreign rela-
tions practices of 187 municipalities across 11 provinc-
es. It provides a region-wide assessment of institutional
capacities, policy tools, cooperation mechanisms, and
challenges faced by municipalities operating within na-
tional legal and administrative frameworks.

Institutional Capacity and
Governance of Foreign Relations

One of the core contributions of the report is its detailed
analysis of the institutional structures municipalities
have developed to manage foreign relations. By exam-
ining foreign relations units, personnel profiles, internal
coordination mechanisms, and stakeholder relations,
the study highlights significant differences across mu-
nicipal scales and provinces. This analysis underscores
the importance of institutionalization, qualified human
resources, and leadership support in enabling munici-
palities to engage effectively in international affairs.

Human Perspectives in Local
Diplomacy

The report also foregrounds the perspectives of munic-
ipal personnel involved in foreign relations. By explor-
ing their evaluations, experiences, and expectations, the
study sheds light on how local diplomacy is perceived
at the operational level. These insights reveal a strong
belief in the importance of municipalities’ international
role, alongside persistent challenges related to budget
limitations, staffing capacity, and legislative constraints.

Networks, Partnerships, and
Collaborative Platforms

Another major thematic area focuses on municipalities’

participation in international city networks. The report
examines membership patterns, motivations for partic-
ipation or non-participation, areas of cooperation, and
the reciprocal contributions between municipalities and
networks. International networks emerge as key plat-
forms for knowledge exchange, partnership develop-
ment, and alignment with global priorities, particularly
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degisikligi ve cevresel surdurulebilirlik gibi alan-
larda bilgi aligverisi, ortaklik gelistirme ve kiresel
onceliklerle uyum saglama agisindan onemli plat-
formlar olarak one ¢ikmaktadir.

Kardes Sehir iliskileri ve Proje Bazli
Isbirligi

Sembolik diplomasinin dtesine gecen bu rapor, kar-
des sehir iliskilerinin motivasyonlarini, faaliyetlerini,
iletisim sikligini ve surdurulebilirligini analiz ede-
rek derinlemesine bir degerlendirme sunmaktadir.
Ayrica, belediyelerin uluslararasi projelere katilimini,
finansman kaynaklarini, tematik dncelikleri, ortaklik
yapilarini ve uygulama zorluklarini da incelemek-
tedir. Bu bolumler birlikte, proje bazli isbirliginin ve
uzun vadeli ortakliklarin yerel diplomasinin pratik
boyutlarini nasil sekillendirdigini vurgulamaktadir.

Uluslararasi iliskiler ve Kiiresel
Gundemler

Rapor, belediyelerin uluslararasi etkinliklere kati-
Lmini, yurtdisi kurumlarla yapilan is birligi anlas-
malarini ve 2030 Surdurulebilir Kalkinma Guindemi
ve Paris Anlagmasi gibi kiresel gindemlere iliskin
farkindaliklarini daha ayrintili olarak inceliyor.
Farkindalik dizeylerini somut faaliyetlerle iliski-
lendirerek, kiresel taahhutlerin yerel eyleme nasil
donusturtldugund degerlendiriyor.

Yerel Diplomasinin Gelecegi icin
Bolgesel Bir Bakis Acisi

Genel olarak, Marmara’nin Yerel Diplomasi Analizi:
Yerel Yonetimlerin Kiiresel Baglantilari baslikli rapor,
Turkiye'deki yerel diplomasiye iliskin butincul ve
¢ok katmanli bir bakis agisi sunmaktadir. Ampirik
saha arastirmasini politika odakli analizle birlesti-
ren rapor, yerel diuzeyde daha guglu kurumsal kapa-
sitelere, daha net yasal cergevelere ve uluslararasi
iliskilere yonelik daha stratejik yaklasimlara du-
yulan ihtiyacr vurgulamaktadir. Yerel yonetimlerin
uluslararasi iliskileri sekillendirmedeki roluni glc-
lendirmek isteyen belediyeler, politika yapicilar ve
arastirmacilar icin degerli bir kaynak niteligindedir.
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in areas such as climate change and environmental
sustainability.

Sister City Relations and Project-
Based Cooperation

Moving beyond symbolic diplomacy, the report provides
an in-depth assessment of sister city relationships, ana-
lyzing motivations, activities, communication frequency,
and sustainability. It also explores municipalities’ par-
ticipation in international projects, including funding
sources, thematic priorities, partnership structures, and
implementation challenges. Together, these sections
highlight how project-based cooperation and long-
term partnerships shape the practical dimensions of
local diplomacy.

International Engagement and
Global Agendas

The report further examines municipalities’ engage-
ment through international events, cooperation agree-
ments with overseas institutions, and their aware-
ness of global agendas such as the 2030 Agenda for
Sustainable Development and the Paris Agreement. By
linking awareness levels with concrete activities, it eval-
uates how global commitments are translated into local
action.

A Regional Perspective for the Future
of Local Diplomacy

Overall, Local Diplomacy Analysis of Marmara: Global
Connections of Local Governments presents a holistic
and multi-layered picture of local diplomacy in Ttirkiye.
By combining empirical field research with policy-ori-
ented analysis, the report emphasizes the need for
stronger institutional capacities, clearer legal frame-
works, and more strategic approaches to international
engagement at the local level. It serves as a valuable
resource for municipalities, policymakers, and research-
ers seeking to strengthen the role of local governments
in shaping international relations.



UCLG-MEWA Akilli Sehirler
ve Kentsel Mobilite Komitesi
Baskanlik Divani & Komite
Toplantisi

Gebze, Kocaeli, Turkiye

UCLG-MEWA Kiiltiir ve Turizm
Komitesi Bagkanlik Divani &
Komite Toplantisi

Mugla, Turkiye

UCLG-MEWA Kent Diplomasisi
ve Siirdurilebilirlik Komitesi
Bagkanlik Divani & Komite
Toplantisi

Ankara, Turkiye

UCLG Yillik
istisare Toplantisi

Barselona, ispanya

Asya-Pasifik Surdurilebilir
Kalkinma Forumu Yerel ve
Bolgesel Yonetimler Asamblesi

Bangkok, Tayland

Kadinin Statiisu
Komisyonu (CSW70)

New York, ABD

CALENDAR

é

. February, 7-8

. February, TBC

February, 23-27

February, 24-27

E

UCLG-MEWA Committee
on Smart Cities and Urban
Mobility Presidency &
Committee Meeting

Gebze-Kocaeli, Turkiye

UCLG-MEWA Committee on
Culture and Tourism Presidency
& Committee Meeting

Mugla, Trkiye

UCLG-MEWA Committee on
City Diplomacy and
Sustainability Presidency
& Committee Meeting

Ankara, Turkiye

UCLG Annual Retreat and
Campus

Barcelona, Spain

Local and Regional
Governments’ Assembly at
the Asia-Pacific Forum on
Sustainable Development

Bangkok, Thailand

Commission on the Status of
Women (CSW70)

New York, USA
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Funding opportunity
Apply for up to $120,000 for
Planning Grants

endangeredlandscapes.org/about/funding-
opportunities

Deadline: 20th January 2026
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